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Costa Mesa

The Best Of Southern California.





 SEQ CHAPTER \h \r 1Costa Mesa Conference & Visitor Bureau Board Meeting Minutes June 16, 2011

Costa Mesa CVB Office


Attendees: Mike Hall, Susan O’Brien Moore, Sue Cooke, Kandee Anderson, Bob Spoto, Naj Ekhals, 



Peter Papagelis, Paulette Lombardi-Fries, Dan Joyce, Kim Glen (Marketing recap only) 

Absent:
 Shetal Patel, Spencer Grobe, Werner Escher

Financial Report April and May Accounting Review-Budget vs. Actual

· Financial reports distributed to Board and motion to approve made by Sue and seconded by Kandee 
· Mike reiterated the need for our accounting firm to conduct quarterly accounting reviews on behalf of the Bureau.  Paulette said we have contacted them and this will take place quarterly.
Year to Date Financial report distributed 
· Paulette reviewed marketing funds left for partnering hotels as of May.  She also shared with the Board that Lisa has been receiving several invoices and has cut checks for the remaining balances if the hotels have submitted their receipts.  Paulette also noted most hotels have used their marketing funds and next year each hotel will receive $150 per room for their marketing efforts.  
· Mike suggested the Bureau create a letter and have the DOSM’s sign off on them with an understanding that they are to use the marketing funds to achieve an increase in room nights, “head in bed” theory and that each hotel should get the check cut ahead of time for the individual hotel to manage throughout the fiscal year.  Unspent money should be returned to the Bureau.   
Fiscal Year 2011-2012 Presented

· Paulette distributed the new fiscal year budget which has been revised due to the fact the Bureau received a revenue check in June from the City.  Previous accounting statements do not show a deposit made in June.  Please delete the prior budget sent to you.
· Budget was created with a 7.5% increase year over year.  Paulette stated we would finish this year with $1.494M in revenue.  
· Susan questioned why we have the Mutual Advantage line item in the budget.  Paulette stated this past fiscal year the Bureau had cut checks for those guests who could not get into hotels through the trade out program.  Program was based on hotel availability.  Paulette has discontinued this expense upon her arrival.  This line item will be deleted after June 30 and the new budget will no longer have this line item noted.
· Naj suggested we no longer take these certificates.  Mike noted there is no expiration date and we will accept them based on availability.
New Executive Committee Secretary Appointment and Vote
· Paulette shared with committee Edward Moses-Granger is no longer with The Hotel Hanford.
· Paulette asked if Bob would be interested in taking over his position as secretary on the Executive Board and also asked if others would be interested.
· Motion to approve Bob as secretary to the Executive Board was made. Kandee, Mike, Susan, Sue, Naj, Dan motioned to approve this new appointment.  
Marketing Review

· Kim Glen, E Media Manager for the CVB presented out on the following:


-BJ email blast to database-50,000 people, 1.5% response.  Kim purchased our PPC words 



for BJ event, as we did not find an agency we felt comfortable with.



-Landing page shown for BJ event


-Distributed for review the CVB’s mood boards.  These were also sent to the DOSM’s for 



their feedback.


-Distributed two weekend package promo-landing pages.  These too were distributed to the 



DOSM’s for their feedback.  These programs cannot be launched until the Bureau 



has 4 hotels participating.  We are waiting on a fourth hotel to receive their link 



before we begin to market these promos.  Dan has asked to receive these links so he 


can put them online as well.



-Review of current website stats.  Kim noted no significant drop to our site since our 



marketing team was terminated.


-Culinary Board will be having a Costa Mesa Restaurant Week slated for August 19-26th.  



Kim distributed 4 logos and has sent them out for a vote within the Culinary 



Committee.  Kim will choose the logo based on popular vote.  Each individual has 



the opportunity to vote and must get back to Kim by June 17.  



-Peter who is our Co-Chair along with Susan noted the good turn out of the Culinary Board.  


Peter also shared the success in Boston with restaurant week.  Chef in Shorts 



idea came from Peter, which the Board will want to emulate next year, as this will 



take some time.  Susan noted if we could add a picture of a chef in shorts as we plan 


on having that title for our next year’s program.  The event next year will include the 


kick off around the lake by the Marriott & Wyndham hotel and the Board will have 



a charitable link to it.  Dan asked if we would like to put our posters up around the 



city as they have 15 bus shelters that we can use free of charge.  Dan also mentioned 


we could purchase others at 75% off.  Kim needs to follow up with Dan on the 



specifics to take advantage of this advertising.  Dan also mentioned he could assist 



with us getting Costa Mesa TV to launch our VIP party at Charlie Palmers.  Bureau 



will follow up with this.  Dan also suggested a slide for advertising our restaurant 



week.



Dan Joyce’s review
· Naj asked which events are we working on for next year.  
· Dan addressed the following:



-Amgen event may be interested in our city.  It is the 3rd week in May 2012, which 




follows the OC Marathon.  He has met with Amgen representatives and 




will work with Paulette on this event to determine if we would like to move 




forward.  Modesto and Solvang did well with this event and had 200 media 




room nights from it as well as 200 room nights for staffing.  This does not 




take into consideration visitors.




-Concert Series July 5-Oct. 2nd at Fairview Park.  Kandee asked if she and the hotels 




could get brochures to keep at the front desk to tell share with their guests.  



Dan to follow up.




-4th of July 2012 event working on with PBS SoCal and Melissa Carter.  Looking to 




have live simulcast with bands and fireworks show.




-CIF Regional’s events will be held in the city.



-Special Event Fees at city will decrease.  This will assist the city in keeping OC 




Marathon here and draw others.  OC Fair and Event Center will be 




affected.




-City Website-Bureau will have our own admin page with code to access the site




-Sister City Project-Sue Smith who is working with on this project would like to 




present to the Board at a future date.


Miscellaneous:
· Mike is attending a meeting with Segerstrom next week.  Edward was our liaison with the Arts Alliance group.  Kandee and Dan agreed to assist after Mike meets with them.  We will determine who should be on our Board representing the Arts after Mike returns from this meeting.

· Dan thanked the Board for their support for what the City has requested as it related to funding.  The resolution went through and the city attorney will be working on the Public Service Agreement.  

· Mike asked what is happening with the Fairgrounds.  Dan noted they are back to square one.  The purchase was not made.

· Dan suggested we meet with council members two at a time to get to know them.  Mike suggested we share our numbers with them and what the hoteliers do for the community.  Both suggested an informal meeting.  Dan and Paulette will begin to set dates for this luncheon for Wendy Leece and Steve Mensinger.  

· Mike shared with the Board the good news from the economic meeting at the Hilton Costa Mesa this morning.  851 attendees.  The message was positive with tourism coming in at #3 for an increase in jobs within the industry.

· Paulette asked if there is another day the Board can meet.  One of our Board members cannot make Thursdays.  GM’s decided that Thursday is the best day to meet.

Meeting adjourned 2: 20pm.  Please note next meeting is Thursday, July 21 at the Costa Mesa CVB office.
