
Attachment 2

Revenue Expended Variance Recovery Revenue Expended Variance Recovery Revenue Expended Variance Recovery Revenue Expended Variance Recovery Average Recovery
Self Supporting (Target 147%)

40214 Adult Sports - Basketball 33,935                    31,707                    2,228.00 107.03% 32,939                              34,628                              (1,689.00) 95.12% 33,567                              40,781                              (7,214.00) 82.31% 50,766                              64,333                              (13,567.00) 78.91% 90.84%
40215 Adult Sports - Softball 129,989                  68,122                    61,867.00 190.82% 122,527                            68,527                              54,000.00 178.80% 161,334                            71,432                              89,902.00 225.86% 122,805                            96,760                              26,045.00 126.92% 180.60%
40216 Adult Sports - Miscellaneous 27,528                    49,744                    (22,216.00) 55.34% 41,505                              71,442                              (29,937.00) 58.10% 85,071                              91,308                              (6,237.00) 93.17% 88,198                              139,704                            (51,506.00) 63.13% 67.43%
40242 Adult Instructional Classes 67,022                    77,291                    (10,269.00) 86.71% 271,618                            82,956                              188,662.00 327.42% 177,121                            78,333                              98,788.00 226.11% 94,319                              89,873                              4,446.00 104.95% 186.30%

258,474 226,864 31,610 113.93% 468,589 257,553 211,036 181.94% 457,093 281,854 175,239 162.17% 356,088 390,670 (34,582) 91.15% 137.30%
Partially Subsidized (Target 133%)

40232 Day Camp 70,243                    91,072                    (20,829.00) 77.13% 79,006                              104,575                            (25,569.00) 75.55% 175,926                            124,062                            51,864.00 141.80% 116,907                            162,841                            (45,934.00) 71.79% 91.57%
40235 Youth and Family Programs -                             -                             0.00 N/A -                                       -                                       0.00 N/A -                                       400                                   (400.00) 0.00% 5,846                                61,909                              (56,063.00) 9.44% 4.72%
40241 Early Childhood 86,362                    94,637                    (8,275.00) 91.26% 80,832                              88,290                              (7,458.00) 91.55% 93,331                              104,068                            (10,737.00) 89.68% 72,629                              98,159                              (25,530.00) 73.99% 86.62%
40243 Youth Instructional Classes 240,534                  245,928                  (5,394.00) 97.81% 49,843                              252,250                            (202,407.00) 19.76% 246,279                            288,191                            (41,912.00) 85.46% 326,395                            264,287                            62,108.00 123.50% 81.63%

397,139 431,637 (34,498) 92.01% 209,681 445,115 (235,434) 47.11% 515,536 516,721 (1,185) 99.77% 521,777 587,196 (65,419) 88.86% 81.94%
Heavily Subsidized

40211 Youth Sports - Miscellaneous -                             49,691                    (49,691.00) 2,380                                46,817                              (44,437.00) -                                       42,833                              (42,833.00) -                                       703                                   (703.00)
40212 Aquatics 92,761                    148,447                  (55,686.00) 117,925                            168,990                            (51,065.00) 140,544                            211,014                            (70,470.00) 155,634                            251,430                            (95,796.00)
40218 Youth Sports - Basketball -                             45,014                    (45,014.00) -                                       50,377                              (50,377.00) -                                       58,959                              (58,959.00) -                                       66,954                              (66,954.00)
40219 Youth Sports - Football -                             31,386                    (31,386.00) -                                       34,910                              (34,910.00) -                                       38,458                              (38,458.00) -                                       73,261                              (73,261.00)
40236 Teen Programs -                             -                             0.00 -                                       -                                       0.00 -                                       -                                       0.00 16,877                              84,909                              (68,032.00)
40237 Concerts -                             -                             0.00 -                                       -                                       0.00 -                                       310                                   (310.00) -                                       25,045                              (25,045.00)
40244 Special Recreation Events -                             29,867                    (29,867.00) -                                       95,570                              (95,570.00) 41,469                              167,558                            (126,089.00) 3,889                                234,251                            (230,362.00)
40245 Mobile Recreation Program -                             -                             0.00 -                                       -                                       0.00 -                                       68,537                              (68,537.00) -                                       76,620                              (76,620.00)
40246 Mobile Skate Park -                             -                             0.00 -                                       -                                       0.00 -                                       25,679                              (25,679.00) -                                       58,372                              (58,372.00)
40247 City Celebration -                             -                             0.00 -                                       -                                       0.00 -                                       -                                       0.00 -                                       13,722                              (13,722.00)
40233 Playground Program -                             372,707                  (372,707.00) -                                       413,283                            (413,283.00) -                                       464,840                            (464,840.00) -                                       420,309                            (420,309.00)

92,761 677,112 (584,351) 120,305 809,947 (689,642) 182,013 1,078,188 (896,175) 176,400 1,305,576 (1,129,176)
Facilities (Fees set by Council)

40121 Downtown Community Center 19,578                    133,326                  (113,748.00) 14.68% 19,335                              147,580                            (128,245.00) 13.10% 6,165                                143,810                            (137,645.00) 4.29% 5,184                                104,350                            (99,166.00) 4.97% 9.26%
40122 Balearic Community Center 14,374                    101,694                  (87,320.00) 14.13% 20,510                              82,824                              (62,314.00) 24.76% 19,296                              97,867                              (78,571.00) 19.72% 19,374                              229,327                            (209,953.00) 8.45% 16.77%
40123 Neighborhood Community Center 128,267                  286,341                  (158,074.00) 44.80% 106,841                            276,509                            (169,668.00) 38.64% 88,636                              273,387                            (184,751.00) 32.42% 111,623                            207,697                            (96,074.00) 53.74% 42.40%
40213 Tennis 8,223                      12,399                    (4,176.00) 66.32% 25,208                              10,559                              14,649.00 238.73% 25,626                              12,412                              13,214.00 206.46% 23,677                              11,185                              12,492.00 211.69% 180.80%
40217 Golf Course Management 2,032,838               -                             2,032,838.00 2,117,212                         11,578                              2,105,634.00 18286.51% 2,152,422                         11,621                              2,140,801.00 18521.83% 2,134,351                         10,889                              2,123,462.00 19600.98% 18803.11%
40231 Senior Citizens -                             533,220                  (533,220.00) 0.00% -                                       884,224                            (884,224.00) 0.00% 59,252                              522,690                            (463,438.00) 11.34% -                                       339,859                            (339,859.00) 0.00% 2.83%
40234 Costa Mesa Job Center 5,806                      116,838                  (111,032.00) 4.97% 3,991                                109,379                            (105,388.00) 3.65% 3,232                                120,634                            (117,402.00) 2.68% 2,355                                107,735                            (105,380.00) 2.19% 3.37%

2,209,086 1,183,818 1,025,268 186.61% 2,293,097 1,522,653 770,444 150.60% 2,354,629 1,182,421 1,172,208 199.14% 2,296,564 1,011,042 1,285,522 227.15% 190.87%
Commissions and Committees

50125 Parks & Parkways Commission -                             5,588                      (5,588.00) -                                       10,104                              (10,104.00) -                                       20,092                              (20,092.00) -                                       35,059                              (35,059.00)
50140 Child Care/Youth Services Comm. -                             3,133                      (3,133.00) -                                       2,479                                (2,479.00) -                                       2,650                                (2,650.00) -                                       14,321                              (14,321.00)
50180 Advisory Committee of Teens -                             2,923                      (2,923.00) -                                       8,896                                (8,896.00) -                                       9,819                                (9,819.00) -                                       16,926                              (16,926.00)
50190 Art & Historical Places Comm. -                             -                             0.00 -                                       2,896                                (2,896.00) -                                       4,215                                (4,215.00) -                                       20,838                              (20,838.00)
50191 Historic Resources Commission -                             -                             0.00 -                                       -                                       0.00 -                                       -                                       0.00 -                                       16,120                              (16,120.00)

0 11,644 (11,644) 0 24,375 (24,375) 0 36,776 (36,776) 0 103,264 (103,264)
Not Recreation or Program not in use

20111 Parkway & Median Maintenance -                             3,234                      (3,234.00) -                                       3,634                                (3,634.00) -                                       3,017                                (3,017.00) -                                       -                                       0.00
20112 Parkway & Median Improvements -                             2,720                      (2,720.00) -                                       3,634                                (3,634.00) -                                       3,017                                (3,017.00) -                                       -                                       0.00
20130 Graffiti Abatement -                             1,041                      (1,041.00) -                                       1,764                                (1,764.00) -                                       1,006                                (1,006.00) -                                       -                                       0.00
40111 Park Maintenance -                             11,950                    (11,950.00) -                                       11,684                              (11,684.00) (100)                                  12,066                              (12,166.00) -                                       20                                    (20.00)
40112 Park Improvement -                             2,739                      (2,739.00) -                                       3,634                                (3,634.00) -                                       3,017                                (3,017.00) -                                       -                                       0.00
40120 Community Centers -                             -                             0.00 -                                       -                                       0.00 -                                       -                                       0.00 -                                       -                                       0.00
40240 Instructional Programs -                             -                             0.00 -                                       -                                       0.00 -                                       -                                       0.00 -                                       -                                       0.00
50145 Fairview Park Committee -                             8,024                      (8,024.00) -                                       5,053                                (5,053.00) -                                       5,022                                (5,022.00) -                                       -                                       0.00
50150 Human Relations Committee -                             -                             0.00 -                                       500                                   (500.00) -                                       -                                       0.00 -                                       -                                       0.00
50230 Intergovtal/Community Relatns -                             (2,422)                     2,422.00 -                                       3,996                                (3,996.00) -                                       2,483                                (2,483.00) -                                       -                                       0.00
40200 Community Programs -                             -                             0.00 -                                       414                                   (414.00) -                                       -                                       0.00 -                                       -                                       0.00

0 27,286 (27,286) 0 34,313 (34,313) (100) 29,628 (29,728) 0 20 (20)

Total: 2,957,460 2,558,361 399,099 115.60% 3,091,672 3,093,956 (2,284) 99.93% 3,509,171 3,125,588 383,583 112.27% 3,350,829 3,397,768 (46,939) 98.62% 106.60%
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