City of Costa Mesa ATTACHMENT #1
RECREATION DIVISION

Youth and Family Programs
Goals and Objectives

Family Night Out -

=

To provide affordable, wholesome, recreational activities and excursions for families.

2. To provide intergenerational recreational programs that fulfill family needs and promote
family togetherness.

3. To promote harmony among members of the community by having them meet one

another and recreate together, creating community through recreational programs.

To have approximately 20 maximum participants for each Family Day/Night Out.

To generate annual revenues of approximately $2,700.

To maintain fees for participation that falls within the Recreation Division’s “Cost

Recovery Program”.
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Kids Night Out (Parents Night Off) —

=

o u

To provide affordable activities and excursions for parents to send their children to.

To provide a safe environment in which the participating children enjoy themselves and feel
safe/comfortable while their parents are engaged in recreational activities on their own.

To provide background-checked, experienced, trained, knowledgeable staff, who act in the
form of babysitters but complete with school-age youth programming experience, that
parents/guardians can trust will properly supervise their children and keep them safe.

To help develop confidence and independence in the participants while they are under the
supervision of persons other than their parents/guardians.

To have approximately 20 maximum participants for each Kids Night Out event offered.

To generate annual revenues of approximately $2,700 that cover direct costs of the program.
To maintain fees for participation that fall within the Recreation Division’s “Cost Recovery
Program”.

Youth “Birthday Party” Programs —
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2.

To encourage families and friends to have fun and celebrate together safely through
wholesome and organized birthday party activities.

To meet a need for parents by providing cost effective, recreation-oriented birthday party
programs for their children, family & friends to participate in.

To organize approximately 30 birthday parties during the year for 20 or more children ages
5-12.

To generate annual revenues of approximately $8,250 that cover direct and indirect costs of
the program.

To maintain fees for participation that fall within the Recreation Division’s “Cost Recovery
Program”.



