GENERAL FUND

Department/Division

City Council
Salaries & Benefits

Maintenance & Operations
Fixed Assets
Tota City Council

City Manager
Salaries & Benefits

Maintenance & Operations
Fixed Assets
Total City Manager

City Clerk
Salaries & Benefits

Maintenance & Operations
Fixed Assets
Total City Clerk

City Attorney
Salaries & Benefits

Maintenance & Operations
Fixed Assets
Total City Attorney

Finance Administration
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Finance Admin.

Financial Operations
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Financial Operations

Financial Planning
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Financial Planning

Admin. Services Admin.
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Admin. Serv. Admin.

atw 2/24/2005

CITY OF COSTA MESA EXHIBIT C
BUDGET TO ACTUAL ANALYSIS
BY DEPARTMENT/DIVISION
AS OF DECEMBER 31, 2004
Remaining Percent

Adopted Amended Encumbered Expended Balance Remaining
227,096 $ 228,846 $ - $ 115,829 $ 113,017 49.39%
10,820 10,820 - 2,444 8,376 77.41%
- 1,400 - - 1,400 100.00%
237,916 $ 241,066 $ - $ 118,273 $ 122,793 50.94%
838,890 $ 874,440 $ - $ 405,177 $ 469,263 53.66%
139,020 139,020 - 31,792 107,228 77.13%
- 16,875 2,673 14,200 2 0.01%
977,910 $ 1,030,335 $ 2,673 $ 451,169 $ 576,493 55.95%
212,385 $ 221512 $ - $ 99,408 $ 122,104 55.12%
78,970 78,970 - 18,854 60,116 76.13%
- - - - - 0.00%
291,355 $ 300,482 $ - $ 118,262 $ 182,220 60.64%
737,795 $ 769,168 $ - $ 254,055 $ 515,113 66.97%
188,423 188,423 - 158,490 29,933 15.89%
- - - - - 0.00%
926,218 $ 957,591 $ - $ 412545 $ 545,046 56.92%
274541 $ 284,604 $ - $ 138,416 $ 146,188 51.37%
72,823 72,823 - 25,931 46,892 64.39%
- - - - - 0.00%
347,364 $ 357,427 $ - $ 164,347 $ 193,080 54.02%
1,116,559 $ 1,165,208 $ - $ 544,894 $ 620,314 53.24%
75,540 75,540 8,646 45,434 21,460 28.41%
- - - - - 0.00%
1,192,099 $ 1,240,748 $ 8,646 $ 590,328 $ 641,774 51.72%
599,944 $ 626,771 $ - $ 285,494 $ 341,277 54.45%
13,980 24,730 - 2,006 22,724 91.89%
- - - - - 0.00%
613,924 $ 651,501 $ - $ 287,500 $ 364,001 55.87%
411,734  $ 421,891 $ - $ 201574 $ 220,317 52.22%
190,389 190,389 - 74,121 116,268 61.07%
- - - - - 0.00%
602,123 $ 612,280 $ - $ 275,695 $ 336,585 54.97%




Department/Division

Personnel Division
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Personnel Division

Central Services
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Central Services

Recreation Division
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Recreation Div.

Risk Management
Salaries & Benefits
Maintenance & Operations
Fixed Assets

Total Risk Management

Telecommunications Div.
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Telecommunications

Management Info. Systems
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Management Info.

Police Administration
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Police Admin.

Police Technical Services
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Police Technical

atw 2/24/2005

CITY OF COSTA MESA EXHIBIT C
BUDGET TO ACTUAL ANALYSIS
BY DEPARTMENT/DIVISION
AS OF DECEMBER 31, 2004
Remaining Percent

Adopted Amended Encumbered Expended Balance Remaining
526,642 $ 546,902 $ - 184,006 362,896 66.35%
255,540 256,505 - 107,447 149,058 58.11%
- - - - - 0.00%
782,182 $ 803,407 $ - 291,453 511,954 63.72%
374,838 $ 390,638 $ - 195,276 195,362 50.01%
139,799 139,799 - 64,059 75,740 54.18%
- - - - - 0.00%
514,637 $ 530,437 $ - 259,335 271,102 51.11%
2,246,695 $ 2,331,431 $ - 997,323 1,334,108 57.22%
1,539,382 1,595,426 70,027 601,634 923,765 57.90%
3,200 4,000 - - 4,000 100.00%
3,789,277 $ 3,930,857 $ 70,027 1,598,957 2,261,873 57.54%
1,138,685 $ 1,150,659 $ - 323,168 827,491 71.91%
509,700 509,700 - 299,169 210,531 41.30%
- - - - - 0.00%
1,648,385 $ 1,660,359 $ - 622,337 1,038,022 62.52%
2,524,337 $ 2,624,985 $ - 1,220,133 1,404,852 53.52%
557,208 557,743 5,168 222,295 330,280 59.22%
25,000 29,684 13,027 8,990 7,667 25.83%
3,106,545 $ 3,212,412 $ 18,195 1,451,418 1,742,799 54.25%
1442502 $ 1,501,266 $ - 673,920 827,346 55.11%
1,066,870 1,059,793 229,125 187,020 643,648 60.73%
405,191 471,963 54,199 58,687 359,077 76.08%
2,914563 $ 3,033,022 $ 283,324 919,627 1,830,071 60.34%
1,528,992 $ 1,555,287 $ - 782,991 772,296 49.66%
403,119 403,119 - 173,387 229,732 56.99%
- - - - - 0.00%
1,932,111 $ 1,958,406 $ - 956,378 1,002,028 51.17%
4,095524 $ 4,246,385 $ - 1,845,258 2,401,127 56.55%
618,956 617,486 45,558 197,110 374,818 60.70%
- 1,470 - 6,414 (4,944) -336.33%
4,714,480 $ 4,865341 $ 45,558 $ 2,048,782 2,771,001 56.95%




Department/Division

Police Field Operations
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Police Field Oper.

Police Support Services
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Police Support

Fire Administration
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Fire Admin.

Fire Suppression
Salaries & Benefits

Maintenance & Operations
Fixed Assets
Total Fire Suppression

Fire Prevention
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Fire Prevention

Development Serv. Admin.
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Development Serv.

Planning
Salaries & Benefits

Maintenance & Operations
Fixed Assets
Total Planning

Bulding Safety
Salaries & Benefits

Maintenance & Operations
Fixed Assets
Total Building Safety

atw 2/24/2005

CITY OF COSTA MESA EXHIBIT C
BUDGET TO ACTUAL ANALYSIS
BY DEPARTMENT/DIVISION
AS OF DECEMBER 31, 2004
Remaining Percent

Adopted Amended Encumbered Expended Balance Remaining
16,308,832 $ 17,376,857 $ - $ 7,960,161 9,416,696 54.19%
1,050,884 1,124,159 300 495,569 628,290 55.89%
9,844 280,144 19,785 1,063 259,296 92.56%
17,369,560 $ 18,781,160 $ 20,085 $ 8,456,793 10,304,282 54.86%
5541,492 $ 5,723,191 $ - $ 2,712,393 3,010,798 52.61%
929,916 954,773 - 802,145 152,628 15.99%
- - - - - 0.00%
6,471,408 $ 6,677,964 $ - $ 3,514,538 3,163,426 47.37%
1,309,639 $ 1,348,980 $ - $ 614,220 734,760 54.47%
119,092 119,092 - 44,898 74,194 62.30%
- - - - - 0.00%
1,428,731 $ 1,468,072 $ - $ 659,118 808,954 55.10%
13,282,641 $ 13,946,288 $ - $ 7,098,724 6,847,564 49.10%
788,149 790,649 22,664 404,941 363,044 45.92%
37,150 42,946 4,273 6,734 31,939 74.37%
14,107,940 $ 14,779,883 $ 26,937 $ 7,510,399 7,242,547 49.00%
567,267 $ 590,466 $ - $ 220,059 370,407 62.73%
156,928 163,261 62,735 45,103 55,423 33.95%
- - - - - 0.00%
724,195 $ 753,727 $ 62,735 $ 265,162 425,830 56.50%
394,029 $ 407,771 $ - $ 196,219 211,552 51.88%
80,203 78,989 - 36,065 42,924 54.34%
- - - - - 0.00%
474,232 $ 486,760 $ - $ 232,284 254,476 52.28%
979,420 $ 1,020,445 $ - $ 486,160 534,285 52.36%
84,605 84,605 - 30,991 53,614 63.37%
- - - - - 0.00%
1,064,025 $ 1,105,050 $ - $ 517,151 587,899 53.20%
2,087,558 $ 2,157,275 $ - $ 946,903 1,210,372 56.11%
207,553 227,263 29,361 71,943 125,959 55.42%
- 5,290 - - 5,290 100.00%
2,295,111 $ 2,389,828 $ 29,361 $ 1,018,846 1,341,621 56.14%




Department/Division

Public Services Admin.
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Public Serv. Adm.

Engineering
Salaries & Benefits

Maintenance & Operations
Fixed Assets
Total Engineering

Transportation Services
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Transportation

Maintenance Services
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Maintenance Serv.

Sanitation
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Total Sanitation

Non-Departmental
Salaries & Benefits
Maintenance & Operations
Transfers Out
Total Non-Departmental

RECAP:
Salaries & Benefits
Maintenance & Operations
Fixed Assets
Transfers Out
Grand Total

atw 2/24/2005

CITY OF COSTA MESA EXHIBIT C
BUDGET TO ACTUAL ANALYSIS
BY DEPARTMENT/DIVISION
AS OF DECEMBER 31, 2004
Remaining Percent

Adopted Amended Encumbered Expended Balance Remaining
$ 534,466 $ 548,920 $ - 269,846 279,074 50.84%
679,425 721,354 30,561 331,692 359,101 49.78%
- 15,946 - 10,002 5,944 37.28%
$ 1,213,891.0 $ 1,286,220.0 $ 30,561.0 611,540.0 644,119.0 50.08%
$ 1892533 $ 1,972,761 $ - 822,395 1,150,366 58.31%
459,466 665,704 209,339 108,562 347,803 52.25%
- 2,389 - - 2,389 100.00%
$ 2351999 $ 2640854 $ 209,339 930,957 1,500,558 56.82%
$ 759,899 $ 792,853 $ - 367,068 425,785 53.70%
1,617,727 1,617,727 328,882 555,999 732,846 45.30%
36,000 36,000 - - 36,000 100.00%
$ 2413626 $ 2,446,580 $ 328,882 923,067 1,194,631 48.83%
$ 3833358 $ 3993479 $ - 1,877,429 2,116,050 52.99%
4,336,033 4,749,616 469,435 1,770,087 2,510,094 52.85%
69,800 80,083 26,272 54,001 (190) -0.24%
$ 8239191 $ 8823178 $ 495,707 3,701,517 4,625,954 52.43%
$ 617,546 $ 395,184 $ - 213,347 181,837 46.01%
502,451 82,553 - 36,018 46,535 56.37%
31,600 - - - - 0.00%
$ 1,151,597 $ 477,737  $ - 249,365 228,372 47.80%
$ 750,000 $ - $ - - - 0.00%
3,283,385 3,283,385 - 2,487,570 795,815 24.24%
- 344,172 - 200,000 144,172 41.89%
$ 403338 $ 3,627,557 $ - 2,687,570 939,987 25.91%
$ 67,155,839 $ 69,214,463 $ - 32,051,846 37,162,617 53.69%
20,156,356 20,583,416 1,511,801 9,432,776 9,638,839 46.83%
617,785 988,190 120,229 160,091 707,870 71.63%
- 344,172 - 200,000 144,172 41.89%
$ 87,929,980 $ 91,130,241 $ 1,632,030 41,844,713 47,653,498 52.29%




