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CITY COUNCIL AGENDA REPORT 

MEETING DATE:  March 15, 2005                                       ITEM NO: 

SUBJECT: Joint Agreement for the Operation, Maintenance & Financial Management of the 800 MHz 
Countywide Coordinated Communications System (800 MHz CCCS) 

 
DATE: February 23, 2005 
 
FROM:  Administrative Services Department, Telecommunications Division 
 
PRESENTATION 
BY: 

Gerald Verwolf, Telecommunications Manager 

 
FOR FURTHER INFORMATION CONTACT: Gerald Verwolf, 754-5142 
 

 
RECOMMENDATION: 
 
Approve the City entering into a Joint Agreement for the Operation, Maintenance and 
Financial Management of the 800 MHz Countywide Coordinated Communications System 
(800 MHz CCCS) with the County of Orange, 840 N. Eckhoff Street, Suite 104, Orange, 
CA  92868-1021.  Authorize the Mayor and Deputy City Clerk to sign and execute said 
agreement.

BACKGROUND: 
 
The Joint Agreement for the implementation and operation of the 800 MHz Countywide 
Coordinated Communications System (CCCS) was executed on February 6, 1996.  This 
agreement was amended by the Board of Supervisors on June 24, 2003 to include the 
backbone cost-sharing agreement negotiated by the County, 34 cities and the Orange 
County Fire Authority (OCFA).  Each of the 34 cities and the OCFA approved and 
executed that document. 
 
During the past several months, the 800 MHz Governance Committee has directed its 
efforts to the full rewrite of the 800 MHz Joint Agreement.  The original Joint Agreement 
addressed the initial system implementation.  The updated Joint Agreement addresses 
the ongoing partnership responsibilities for the operation, maintenance and financial 
management of the 800 MHz System, including the backbone cost-sharing amendment.  
The overall agreement reflects the input of the Orange County City Managers’ 
Association, the Orange County Chiefs’ of Police and Sheriff’s Association, and the 
Orange County Fire Chiefs’ Association.  The Orange County City Managers’ 
Association formally approved the revised 800 MHz Joint Agreement at its October, 
2004 meeting.  In keeping with the history of this project, the updated agreement 
reflects a partnership effort on behalf of the public safety community in Orange County. 
 

ANALYSIS:
 
All 34 cities executed the 800 MHz Agreement in early 1996, and the Amendment to the 
Joint Agreement in 2003.  All 34 cities are now being asked to approved the revised Joint 
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Agreement for the Operation, Maintenance and Financial Management of the 800 MHz 
CCCS, which addresses the post-implementation issues. 
 

ALTERNATIVES CONSIDERED: 
 
There is no practicable alternative action to consider. 
 

FISCAL REVIEW: 

This updated agreement’s financial obligations are consistent with the partnership Joint 
Agreement of June 24, 2003 between the County of Orange and the then 31-cities and the 
Orange County Fire Authority.  The adopted budget for the Telecommunications Division 
includes $132,000 for the City’s share of this agreement.  The same amount is requested 
in the coming year’s budget.

LEGAL REVIEW:
 
The City Attorney’s office has reviewed the Joint Agreement and approved it as to form. 
 

CONCLUSION:
 
It is appropriate for the City Council to enter into a Joint Agreement for the Operation, 
Maintenance and Financial Management of the Orange County 800MHz Countywide 
Coordinated Communications System. 
 
 
 
 
GERALD L. VERWOLF STEPHEN N. MANDOKI 
  

Telecommunications Manager Administrative Services Director 
 

 

 
 
 
 
MARC R. PUCKETT KIMBERLY HALL BARLOW 
  

Director of Finance City Attorney 
 

 

 
 
 
 
 
ATTACHMENTS: 1 Joint Agreement for the Operation, 

Maintenance & Financial Management 
of the 800MHz CCCS  
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