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City of Costa Mesa
Inter Office Memorandum

TO: Planning Commission
FROM:  MelLee WAEA
DATE: August 28, 2003

SUBJECT: TRINITY CHRISTIAN CENTER OPERATIONS MANAGEMENT PLAN
FOR CONDITIOMAL USE PERMIT PA-36-13

——

Attached for your information is the Operations Managsment Plan submitted by
Trinity Christian Center per the conditions of approval added during the review of
the CUP in March 2003, |f vou have any guestions or camments, please contact
e al §714) 7243817,

ATTACHMENT 2
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TIE LAW UFFLUE (P

JOHN B, CASORIA

[T WEATING LEDGE, ST A
TIRANDTCO CANYON, CALIPORNIA peGT
PEL A TO- R T A5 PR s TOS-A T 40

May 15, 2003

Mr Pr.:rr:,- WValentine CITY é:gg};:fm

=
Me. Mel Lee DEVELOPMENT sEPvirce “E‘!':TMH It
CITY OF COSTA MESA !
PO, Box 1200 MAY 14 2003

77 Fair Dirive
Costa Mesa, California 92028-1200

Re: Trinity Christian Center
Reselution PC-03-24

Gentlemen:

Pursuant to the Planning Commission’s resolution on March 24, 2003 and in
compliance with additional condition #27 of Exhibit *B” Additional Condition of
Approval for PA-96-1%, attached heve are relevanl portions ol the TCC] Gperations
Management Plan addressing “....the isswes of londscape maintenance aperations,
holiday operating procedures with regard to traffic, parking, lighting and sound.;
maintenance eguipment, efc.""

IMyou hove any questions or comimionts regarding the TOU! Dperaticns
Management Plan or Ji':wt- would like to discuss this matter further, please contact
me at your earliest convenience.

For this matter, you may by-pass my law office and reach me directiy through
TBEMNat (714) 665-2102 or by my cell phone 21 {949) 636-6159.

¥our continning courtesy and cooperation is appreciated.




Abtachment 2
Page 3 of 16

TCCI - Operations Managemen! Flan
Operations Mapagement Team

Costa Mesa Condition of Use PA-96-19__527 (in pertinent part) & 22-23

27, “dApplicant shail prepare an operations managemeni plan 1o coordinate and address the
issies related to landscape maintengnee operations; holiday operating procedures with regard

o teaffic, parking, fiohting and sound; maintenance SGUIDETEIL, I, "

22 Vdny proposed sperativnal change that increases or nrensifies the approved uze shall
regquire approval of an amendment fo this conditions use permit by the Planning Commission, ™

23, " The jacility shall aperate, at all times, in a manner that will allow the quier enjgyment of
the surrounding reighborkpod ™

23 " Complaints regarding the vialation of any of the above aperating condiions and
rvestrictions shall be immediately remedied by the applicant,

TCCT Operations Team:

Mike Everetl - Team Leader, director and coordinator

Jobn Casoria - Communicztions, city of Costa Mesa liaison, conilict resolution znd lapal
Larry York - Building, landscape and properly maintenance

Fon Yatch - Construction, 37 parly contracting and consulting

Team Purpose:

{1} Tomapage the TOCI facility in o manner that will snsure the q_uin:t'cnju;.-m enl of the
adjoining residential neighborhoods while maintaining TBN's operational goals for the property.

{2) Toopen a bridge of cammunication belween TBN, the neighboring property owners
and the city of Costa Mesa which will be always epen and responsive to any issues which may
arise regarding TBMN's continuing vse of the TOCT faciliny.

(3) To eslablish 2 stronger foundation with the City of Costa Mesa in erder ta de velop
relationship of mutuzl cooperation and beneft,

Team Execution:

1. The operations tam shall rmeet 2t lesst once per manth to review zotivities at TCCT
t may also mcct more frequently, 25 necessary, depending on issurs and activities pending,
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2. hegmimg Complaints and condlict resolution,

Ao Al incoming complaints should be directed fo the TCCT manazement
team, who shall irmmediately meet to discuss the complaint and propose a rermedy
thereta.

E. The complaining party shall be contacted within 24 hours from roceipt
al the complaint.

C. Should matier not be resolved with the complaining party, a nesting
with complaining party shall be requested and the entire operations feam shall
meet wilh them for further dizcuzsion and pozsible resalution.

3. All complaints and Operation Team follow-up shall be documented in writing, filed
and a low created for future review and use.
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TCCL - Operations Management Plan
General Lighting Policy

Costa Mesa Condition of Tse PA-G8-1 9 218

“Exterior lighting, either for the pavking lot, to illuminate the building, or for televison
production, shall be designed and/or adfusted to prevent spiflover Neht or glave onfo adjacent
properties. Shielding or arher methods necessary to prevent light or glare spiffover shall he
Incgrporated.”

Parking Lot Lights:  Building maintenance shall examine parking lot lighting werkly (o
insure that they arc operating properly. Any repairs, replacement or mainienance of lights thae
involves the yse of lifts andfor heavy souipment shall be conducted only betwezen the hours of
9:00 a.m and 3:00 p.m.

Architectural Lights:  Building maintenance shall cxamine architecrara) lights on & waekly
basis. Amy lights which arc out shall be plotted on an architectural light plot map for

replacement. Any repairs, replacement or mainlenance of lights that invelves the yse of lifts
and/or heavy equipment shall be conducted only belween the hours of 9:00 2.m and S:00 pom.

Portico and Palio Lights: Building maintenance shall examine the patic and postico lights,
especially those lights around the fountain, to ensure that they are working properly, that they
contain all necessary shielding and/or filters lo minimize light onta residential property. Any
repairs, replacement or maintenance of lights that involves the use of Bits andfor heavy
squipment shall be conducted anly between the hours of 9:00 a.m and 3-00 pam.

Production Lights:  Prior to the use of eny exterior production lights being esed.

The preduction director shall mect with building maintenance o rest the lights 1 make
sure that all lighis are working property.

The lights will also be cxamined to ensure that the all shiclding is in place and that the
lights arc directed in a manner to minimize the least impact of 1 zht on residemtial areas,

Amy repairs, replacement or maintensnee of exterior production lights that invelve the

use of lifts amlfor heavy eguipment shall be conducted only between the hours af 900 2. and
5:00 pom., or, ifon the day of predection, to 6:00 p.m.

Holiday Lights: {See section on Holiday light and displavs)
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TCCI - Cperations Manzgement Flan
Christmas Hehday Lighting Policy

Costa Mesa Condition of Use PASS0-19 719

“Holiday related light displays and driving tours shall not extend beyond 10:00 g, in the
evening and skall he limited (o the period between ihe Monday before the Thanksgiving holiday
an d Janngry 5. Holiday reloted siprapge shall be turned off and Jor removed o laver than
Sanuary 150 Holiday related lights shall be prokibited in the tress planted along the residential
wiglls east and south of the Trinioe properge.”

1. Theuse of lifts andfor heavy equigment for the installation andfor removal of all
holiday light dizplays shall accur anly between the hours of ©:000 a.m and 5:00 p.m.

2. Holiday lights are prohibited from being stalled along any walls or landscaping
which border any residential property. The South and East borders of the property are
specifically prohibited from containing Hahting displays.

3. Al testing of holiday lighting shall end 2t :00 pmn.

4. Halidav Lichting displays shall be o

prioe to the Thanksgiving Holiday.

3. Drivieg Tours: Hours of operation (or the public (o view the holiday lighting
dizplay shall be from dusk to 19:00 pn.

S(a). Securigy shall be posted 2t the entrance gate ar 9230 pum.

Sib). Neo public entry for purposes of viewing Holiday displays shall oceur affer
3:45 pom.

S(c),  Security shall rernain at the wate until 211 public vehicles have left
property.

S(d).  Parking security sheil close sntrance gales af 1000 puan,
S{e). Buscs & BV's are prohibited from parlicipating i the driving 1our,

&.  Holiday Lighting Displays shall closed (o the public on or before January 13, sach
yEar,

7. Uoliday Lighting Displays shall e tumed ofl andfor rermaoved no Jater than January
13, each year.

q.  All complamts regacding holiday lighting shall ke noted in wiiting and immediztely
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forearded o the Operations Management Team for [ollow-up:

3(a). Complaints shall contain the name, address and telephone number of the
person making the complaint,

8{b). A member of the management tcam shall contact the person within 24

hours 1o determine the cxact nature of the complaint and any relevant informarion rolated
thereta.

Bc). The complaint shall be immedialely addressed with writlen conlirmation to
the person making the complaimt,

9. Public Announcements:
TBM shall make a2 public announcément which will notify the gencral public of:
®(a). The date of the public opening of the holidzy display and driving tour
9(b). Time of aperation. Specifically noting that gates must clase at [0:00 pm.

Hc). The date of the closing of the holiday di splay and driving tour,
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TCCI - Operations Management Plan

Trafiic Control

Costa Mesa Condition of Use PA-96-19_ #15

“dpplicant shall emplay a parking atendant during pubic parking activities 1o direct iraffic ond
make sure that no one s pavidng alorg the back wall in the evenings berween 600 pom, uniil
cloging. ™

1. Dunag “Praise the Lord” services conductad at TOCT, or during special events witere
thers has been a specific Invitation o the general public to attend a function at TCCT, parking
security will be on premises and o primarily focus on directing traflic & parking.

2. The parking attendant shall direct all parking away from Lhe parking spaces along the
South wall and East wall of the property, These parking spaces shall be used only when
regsonably necessary.

3. The parking attendant shell ensure traffic will flow inte and out of the parking lot in
a5 orderly fashion as possible, taking into sccount the number of vehicles on the property and

P | P, B X mpeme
avemm!! fmaflic conditionhs on the public road Wa¥A.

4, Matoreyele Parking shall be restricted to the West Perking Lot only and as far from
residential preperty as ressonably possible.

3 A1l inridenta raenodine amar veh e £ A 1T b

aaly A Py
SIS TOEATLIng S WEOIS.E OF Wiiid adidn

(2]

the Operations Management Team immediately.

. Bus Parking: {See Bus & RV policies)
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TCCL- Operations Management Plan
Bus & RV parking

Cesta Mesa Condition of Use PA-96-19_#20

“The southernly and easterly boundaries of the site phall be posted with signs prohibiting the
pavking or staging of buses, RV's, maintenance vebicles and any vehivles ather than passenger
cars along the residential walls. Additionally, the applicant shall ensure thar Buses shall be
parked as far from residentiol praperiy s possible (e, in the nortiowest partion af the parking
for) and engines shall be turned off when parked,

L. Buscs, B.V."s and maintenancs vehicles are bamed from parking in the parking lot
aleng the South and East perimeters of the property.  This area shell be duly posted with signage
indicating ne Bus and RV, parking.

Property maintenance personnel shall inspect (he property weekly in ensure 1hat
1be “No bus and BV parking™ signs are instalied, maintained and in plain view along the Soulh
and Cast boundaries of the property,

a Doee DL cind el b mmmim 36k LT e e Tom v 2B o] Zam alim Jrors AR PPN, NS TR 1 P

ool nv DR MEEERGRIC Vanoies nany o8 parked mthe perking let slong the West
perimeter (bordering Bear Street) and along the Morth Perimeter (hordering the 403 freeway),
Cn each ovcasion, these vebicles should be parked as far away irom rasidential property as

pussible.

L Aparking lot men shall be created which chall ¢

patking znd allowable parking, { sce attached mep )

4. The Operations Management Team shall develap and maintain a list of churches
whao have visited TCCT in the las year by utilizing bus transportition.  These churches shall ke
notified in writing of the TCCI bus palicies with an annual update letter 1o them, {soe attached
sample lelter )

The Operations Management Tezm shall develope and maintain a list ol commercial bus
companies in Southern California who may be hired for bus transportstion.  These compznies
shall be notified in writing of the TUCT bus policies with an annual update letter to them, [ aee
atlached sample leter )

3. Property Sceurity shall keep a log containing the following information regarding all
bus traffic including the following information: Date, Time of arrival, Time of departure, and
number of passengers . This log shall be compiled 2nd reported to the Operations Maragement
Team monthly. The Operations Management Texm shall keep and naintzin all reconls
reganding bus traffic at the TCCI faciliny.
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6. TProperty Security shall make contact with sach and every bus driver who comes 1o
the TCCT faeility, They are to inquire regarding the drivers knowledge fo TOCT bus policy and
give ww each driver lwo copies of the TCCT bus policy. { ane for driver and one for driver 1o
deliver to his principal )

7. When TBN is notified, in advance, of the date and time of bus arrivals, the
Operations Manzzement Team shall designate a parking attendant who will greet the bus at the
entrance gale and dirset the bus o an avthorized bos parking area,
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TCCL - Operations Management Plan

Landscape Mainlenance Policy

Costa Mesa Condition of Use PA-96-19 - #26 states:

“Landscape maintzngnce equipment is profibited from being sturted before 8:00 a.m. "
Building manzgement and personnel have been notificd of policy and shall comply

thercwith.

Besmis Landscape Company (the present 3 party contractor) has been notified of new
conditions on the propecty and requested to comply therewith.

Any new contractor shall receive a complete copy of the Conditions of Use {orthe
properly and shall indicate in writing the knowledge and intent fo be in compliance therewith,

Use of heavy equipment and lifts shall be avoided as much 25 possible zlong the South
and East perimeters of the property.  They shall be utilized in these arcas on on “as needed™
basis only.

Property Management Team shall be kept informed of all violations immedinely | with
specific notation if the violations cecur along the South 2nd East perimeters,

All complaints by neighboring property owners shell be immediately investipated and
remedied,

The expeetation is thet there sheuld be a Zero (0) telerance lovel in this area for
violations.
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TECL - Operations Management Plan
Heavy Equipment Policy

Costa Mesa Condition of Use PA-96-19_ #71

"Cuidoor use of heavy equipment (such us {ifts) shall not secur before 9-00 am, o afier 3:00
o, except during otside taping in which the use af heauy equipment shall not cocnr affer 500
oo, Monday through Saturday, end shall not be llowed on Sunday or fedeval holidays
{emergency activities eveluded).

Building management and persannel have been notified of policy and shall comply
therewith,

V.P. of television production has been notiffed of policy and shall comply therewith,

Use of heavy equipment and [ifts shall be wvaided a3 rmiveh as possible atong the Scuth
and East perimeters of the property.  They shall be utilized on an “as nesded™ basis only.,

Property Management Team shall be kept informed of wsnge of all heavy equipment and

T . T KOS U . R S S s By T
lifte on o reanthly basls, with specific notation ifthe use i slong the South and Dast poruetors,

All complaints by neighboring property owners shall be imm vdiately investioated and
remadied, -

The expectation iz that thers thonld he 2 Tero (00

S

violatinns,
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Tor Bus or B Driver:

The City of Costa Mesa has imposed the following condition of use of the TCCT Lacility;

Costa Mesa Condition of Use PA-96-1 I

"The southernly and easterly boundaries of the site shail be posted with signs profibiting the
parking or staging of buses, RV maintenance vehicles and an v veliicles other than passenger
cary along th residential walls. Additienally, the applicant shall ensure that buses shall e
parked as far fiom residentiol property as possible fe. & 01 the nortiiwest portion of the parking
lat} and engines shall be furned off when parksd,

o are required fo obey the following rules and conditions while at TOCT:

I Plesse review the Parking Lot Map which shows where you can park,

2. s staging and parking is allowed on the West and North Parking areas only,

3. Bus staging and parking is NOT allowed on any other part of the property.
4. Plaaee netife veer possengers that thoy should avnid expansive noine, loud ellins

ete. while on the grounds of TCCI prior ta their disembarking the bus,

5. You must fum off your engine should you remain trarked on the property. If this is
not acceptable, they you must disembark your passeneers and leave the property. You may

raturn 10 nick N8 vanr neseenaery of an annainted e
TEIUTR LD PICUR POUD DREEenOers al anappointed fime

6. Please notify security of your anticipated time of departure. They will ensure i
you will be able to leave the property in a sefe and timely maitner.

7. The use of your horm, radios, entcrtainment cenlers, or other noise mzking
instruments which czn be heard cutside of the bus is sirietly prohibited whils on TEN PrODERtY,
You may utilize your hom in emergency situations anly,

& You are required to abide by all raffic laws and ordinances,

9. Youare required to immediately camply with all instructions from TRN stafT, from
security guards andfor from the police.

i Your faifure andfor refusal to abide by the above rules and conditions will canse
you ta be asked to leave the praperty or be ticketed by the Costa Mesa Police Depariment. You
may siso face being prohibited from retuming to the property in the future,

Ll Any questions regarding your activity while mt TCCT showld be directed ta security
guards of to the TCCT Operations Team, both of whom are ready and able to assist you.
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May 12, 2003

Bus Company

Drear Sir or Madam:

A% a bus company located in Seuthern California, you may, from time o time, be
contracted by a church or other third party to transport gucsts to Trinity Broadeasting Netwark
located at 3535 Bear Street in Costa Mesa, California more commonly known as Trinity
Christian Center International (TCCT),

This letter will serve to inform you that the city of Costa Mesa has placed revised
conditions of nsz an this facility which restricts bus traffic and use.

Attached hereto are copies of those restrictions. We request that, prior (o any bus coming
to TCCT that you review the attached policy with your bus driver.

Mo, if you will notily TBM in advance of the bus' anviciparad date and time of amive)

TRM will provide 2 reserved parking space for the bug and will alen orovide 2 poarking attendant

o meat your bus al the entrance t help direct the bus to that reserved parking space.

If you have 2ny questions regarding the above, please contact TBN and ask for Larry
York, Mike Everstt, Fon Yatch at your convenience. Any of these gentlemen can be reached ot
{714) 832-2950 or you can contact me divectly at (714) 855-2102,

Your continuing cowrtesy and cooperation i3 appreciated,

Very truly yours,

Jahn 13, Casoniz
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May 12, 2003

CHURCH

[rear Pastor

TENs records show that within the last two years your congragation allended one af
TBN's “Pratse the Lord” services at Trinity Christian Center Intermational {TCCI) Tocated in
Costa Mesa, California and that they traveled 10 TCCT by bus.

This leteer 15 1o inform you that the ity of Costa Mezsa has placed revised conditions of
use on this facility which restricts the use and parking of busses an the property,

Altached herelo are copies of those restrictions as well a3 2 copy of TBN's bus policy for
vour review. We request that, prior to vour bus retumning to TCCT, that you review the attached
policy with your bus driver.

winidy L

TEN will provide a reserved parking space for the bus and will also provide & parking attendant
to meet your bus at the entrance to help direct the bus to that reserved parking space.

Adso, I you will notfy TBN in advance of the us' antivipated date and Hine of srrival

TEN values its relationship with you personally and with your church.  We trust that
these new conditions of use will nat inhibit vou from continuing to enjoy our facilities and Fom
altending our scrvices.

If you have any questions regarding the above, plesse contact Larry York, Mike Everen,
Ron Yatch or mysell st your convenisnce. T may be most readily reached at (714) 665.2102,

Your continuing courlesy and coaperation is apprecialed.
YWery truly yours,

Tohn [, Casoria
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THE LAW QFFICE OF

JOHN B. CASORIA

L7 WEATHER LEDGE, STTITE A
THABUCO CANYOMN, CLLIFORNTA 02675
TEL: T3 7096743 FAN: 040- 70857453

May 08, 2003

Stuart Williams

Bemus Landscape, [ne.

3120 5, Croddy Way

Santa Ana, California 92704-63458

Re: Trinity Christian Center International
Costa Mesa California

Dear Mr. Williams:

This letter will follow-up pricr communication to you regarding new
conditions of use en the TEN facilily [ocated on Bear Sirect.

This letter will confirm thal landscape mainterance cannat begin prior to :00
a.m. and must be completed before 5:00 pom.

In addition, your vchicles cannot be parked along any of the walls which barder
tesidentizl areas. TBN preszently has these arcas posted with “No Bus or RV
Parking." You may park vour vehicles along the property thae borders Bear Street,
anywhere on the north side of the properly, or near the building itsclf.

[ have recantly been informed that the city of Costa Mesa has received several
complaints from one particular ncighbor of landscaps maintenance that began prior 1o
9:00 a.m. [ am attaching those complaint forms to this letter for vour review.

It is importaat to TEBW that our contractars zhide by these conditions and that
these complaints 1o the ¢ity cease, Your cooperalion in this regard is not only
appreviaied but necessary. It is our expectation that thers will be no further
complaints regarding this matter from the neighbors.

If you have any questions regarding the above; please contact Larry York, Miks
Everell, Ron Yalch or myself 2l your convenience. [ may be most readily reached at
(7143 6635-2103.

courtesy and cooperation [s appreciated,
Z Y i

Y our contifng







