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CITY COUNCIL AGENDA REPORT 

MEETING DATE:  April 19, 2005  ITEM NUMBER:  Item Number 

SUBJECT: REQUEST BY COSTA MESA COMMUNITY ATHLETIC FOUNDATION 
FOR A RESOLUTION OF SUPPORT AND FUNDING COMMITMENT 

 
DATE: APRIL 12, 2005 
 
FROM:  City Manager’s Office 
 
PRESENTATION 
BY: 

COUNCIL MEMBER KATRINA FOLEY 

 
FOR FURTHER INFORMATION 
CONTACT: 

COUNCIL MEMBER KATRINA FOLEY AT  (714) 
754-5177 OR ALLAN L. ROEDER, CITY 
MANAGER AT (714) 754-5328 

 

 
RECOMMENDATION: 
  
Determine whether or not to adopt the proposed resolution. 
 
 
BACKGROUND: 
 
At the April 5, 2005 regular City Council meeting, representatives of the Costa Mesa 
Community Athletic Foundation made a presentation regarding its efforts to raise funds 
for an Aquatics Complex at Costa Mesa High School and a Stadium at Estancia High 
School. Foundation representatives Kurt Galitski and Dave Brooks detailed past and 
present efforts to generate community awareness for the undertaking.  They also 
addressed participation in the effort by the Newport Mesa Unified School District 
(NMUSD) and the Foundation’s intent to seek participation by the City of Costa Mesa.  
Council Member Katrina Foley advised the City Council that she would be bringing this 
matter forward for formal consideration and action. 
 
General information regarding the Costa Mesa Community Athletic Foundation’s effort 
has been prepared by the Foundation and is attached for City Council’s information 
(please see Attachment 1).  Representatives of the Foundation will be present to 
provide additional information and respond to questions from the City Council.  Beyond 
the participation of various City Council members in recent years, staff has been in 
regular contact with the Foundation relative to design elements of both projects and 
possible joint use.  However, lacking any formal commitment by the City to the effort, 
this has been more on an individual basis than on any official basis.  
 
The attached resolution (Attachment 2), if approved by the City Council, makes both a 
policy statement as well as provides direction regarding potential City funding and 
conditions of City support.  Those points are summarized as follows: 
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• The resolution would lend the City’s support to the Foundation and its effort to 
fund construction of an Aquatics Complex at Costa Mesa High School and a 
Stadium at Estancia High School.  This support recognizes the absence of any 
such facilities in the Costa Mesa community; the benefits of such facilities in 
making Costa Mesa a great community for families; the value of providing 
venues for constructive activities for high school age students and the benefits of 
the use of these facilities by the general community during non-school hours.  

 
• The resolution calls for a financial commitment of $1 million dollars by the City of 

Costa Mesa – as requested by the Costa Mesa Community Athletic Foundation – 
towards the construction of the two facilities.  The resolution also clearly specifies 
that any financial commitment by the City be subject to the normal budgetary 
process and review & approval by the City Council. 

 
• The resolution additionally requests that the City Council authorize the City 

Manager and/or his designee to confer with the Foundation to establish 
reasonable terms & conditions for the use of any funds contributed by the City to 
the Foundation.  Because this request involves the use of public funds, the City 
has a fiduciary responsibility to the public in how they are spent.  It is anticipated 
that such terms & conditions would be documented in some form of agreement to 
be considered and acted upon by the City Council before any disbursement of 
public funds. 

 
In summary, the resolution establishes a position of support for the two projects; a 
defined level of financial commitment and a conditional commitment as to the timing of 
the funding.  
 
 
ALTERNATIVES CONSIDERED: 
 
Beyond the choices of approval or denial, the City Council may choose to place one or 
more qualifications on its support either for the two projects, the level of requested 
funding or the timing of funding.  These have not been explored as of this date but may 
be offered by members of the City Council in consideration of this resolution. 
 
 
FISCAL REVIEW: 
 
At this time, the Foundation is requesting a contribution from the City of $1 million over 
approximately the next two fiscal years.  Because the City Council has not considered 
the FY 2005-06 budget and a full financing program for this commitment has not been 
developed, the resolution includes the provision that funding is contingent on budget 
review & approval by the City Council.  
 
On a preliminary basis, staff has identified a few qualifiers in terms of any financial plan 
put together to meet the $1 million contribution.  Those qualifiers include (1) No adverse 
impact on the City’s General Fund Revenues, (2) No adverse impact on Capital Funding 
for Street Maintenance, and (3) no reduction in existing programs.  It should be noted 
that management has developed these qualifiers as guidelines in developing a financial 
package for City Council consideration – not for City Council action at this time.  
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LEGAL REVIEW: 
 
The City Attorney’s Office has reviewed and approved the attached resolution as to 
form. 
 
 
CONCLUSION: 
 
In addition to the preceding discussion, staff would ask the City Council to keep in mind 
that submission of the FY 2005-06 Operating & Capital Budget is less than one month 
away.  If this request is to be considered as part of that deliberation, action is needed at 
this time to authorize staff to bring forward a financial plan.  If the City Council chooses 
to consider this matter at a later date, it would require secondary action to amend the 
adopted budget.   
                      
 

   
 
ALLAN L. ROEDER KATRINA FOLEY 
  

City Manager Council Member 
 

 

 
 
 
 
ATTACHMENTS: 1 

2 
Costa Mesa Community Athletic Foundation Summary 
Resolution  

 
 
File Name Date Time 
 
 

http://www.costamesaca.gov/ftp/council/agenda/2005/2005-04-19/Attachment 2 - Costa Mesa United Resolution.pdf
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