CITY COUNCIL AGENDA REPORT

MEETING DATE: MAY 3, 2005 ITEM NUMBER:

SUBJECT: COUNCIL REVIEW OF TWO CITY RECREATION DIVISION PROGRAMS: “MOBILE
RECREATION” AND “MOBILE SKATE PARK”

DATE: APRIL 26, 2005

FROM: ADMINISTRATIVE SERVICES DEPARTMENT / RECREATION DIVISION
PRESENTATION JANA RANSOM, RECREATIN DIVISION MANAGER

BY:

FOR FURTHER INFORMATION CONTACT: JANA RANSOM, RECREATION DIVISION MANAGER
(714) 754-5300

RECOMMENDATION:

Staff recommend that City Council review the city-provided Mobile Recreation and
Mobile Skate park programs to determine if the City should continue to provide them,
and if so, in what manner they should be provided.

Review options being considered by Council for one or both programs include retention,

elimination, increase program/service efficiency, increase revenue and/or decrease
expenditures, and/or restructure one or both of the individual programs.

BACKGROUND:

At the City Council meeting of March 1, 2005, Mayor Pro Tem Monahan asked that a
review of the Mobile Recreation and Mobile Skate Park Programs come before City
Council for review. Staff prepared this item for presentation for the April 19, 2005 meeting,
however, Council continued the report until the May 3 regular meeting. This report provides
information pertinent to the Mobile Recreation Program and the Mobile skatepark Program.

In August, 2004, these programs were scheduled for review by City Council under the topic
of Service Prioritization.  Information contained in those reports is attached (see
Attachment #3). The information in this attachment provides some background on each
individual program: goals and objectives, sites where each program has been offered in the
past, attendance figures, and identifies some of the individual and community benefits
derived from each program.

ANALYSIS:

Attachment #1 is updated attendance statistics for the Mobile Recreation Program and
Mobile Skate Park Program for FY ‘04-05 as of March 2005.

Attachment #2 contains the Program Objective Statements (budget preparation documents
used by the Recreation Division) proposed for FY 05-06 which include revised program
goals and objectives, potential individual and community benefits derived from the
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provision of each program, as well how each program addresses the “Community Value
Statements” proposed by City Council.

ALTERNATIVES CONSIDERED:

City Council may consider the following alternatives:

1. Elimination of the Mobile Recreation Program and/or the Mobile Skate Park
Program.

2. Retention of Mobile Recreation Program and/or the Mobile Skate Park Program.

3. Restructuring of Mobile Recreation Program and/or the Mobile Skate Park
Program.

4. Increase program/service efficiency by reducing costs by further reducing
service.

5. Increase or decrease expenditures.

6. Introduce participation fees to partially offset program costs.

FISCAL REVIEW:

Both programs fall within the “Fully Supported” category of the Council-approved “Cost
Recovery Guidelines for Recreation Activities” and are free to all participants (Attachment
#4).

Both the Mobile Recreation and Mobile Skate Park programs had staffing, service and
budget reductions made in FY ‘04-05, based on City Council recommendation in August
of 2004 to reduce and/or streamline operational expenses and/or increase revenues in
the City Recreation Division by $100,000 by the mid-year FY ‘04-05 Council Budget
Review.

Reductions to both programs were implemented in September 2005 and were carried
over into budget proposals for FY ‘05-06. The following is budget information for FY
'04-05 and the proposed FY ‘05-06 budgets for each program is as follows:

REDUCTIONS to MOBILE RECREATION:

e One part-time staff member (a Rec Leader I) position was cut

e One day each week eliminated (the program goes out 4 days a week instead of 5)

e  When NMUSD school is in-session, 1 hour from each day was cut due to a change
in school release time

e  When NMUSD school is out-of-session, 2 hours from each day was cut

Adopted Proposed FY 05-06 Direct “Go Away” Costs If
FY '04-05 Budget: FY '05-06 Budget: = Program Is Cut & Vehicles Liquidated:

$94,880* $61,723 $44,867
(* $72,985 after mid yr cuts)

Expenses for the Mobile Recreation Program have been reduced from $94, 880
adopted in FY ‘04-05 to $61,723 proposed in FY ‘05-06, of which $44,867 are “direct
costs” that would go away if the program was cut. The remaining differential is
attributable to the full-time staff costs and benefits that will not “go away” if one, or even
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both programs are reduced or eliminated (nor would they increase if programs are
expanded).

REDUCTIONS to MOBILE SKATE PARK:

e One part-time staff member (Rec Leader |) position was cut

e When NMUSD school is in-session, 2 hours from each day was cut, in part due to a
change in school release time

e  When NMUSD school is out-of-session, 5 hours from each day was cut

e The "Skate Crew Excursion Program" to take kids to permanent skate parks in the
area was cut (though approved in the FY 04-05 budget, this program was never
implemented by Recreation Division staff due to budget concerns)

Adopted Proposed FY ‘05-06 Direct “Go Away” Costs If
FY '04-05 Budget: FY '05-06 Budget: Program Is Cut & Vehicles Liquidated:

$62,786* $32,464 $31,187
(* $44,631 after mid-yr cuts)

Expenses for the Mobile Skate Park Program have been reduced from $62,786 adopted
in FY ‘04-05 to $32,464 proposed in FY ‘05-06, of which $31,187 are “direct costs” that
would go away if the program was cut.

LEGAL REVIEW:

No legal review is necessary for this item.

CONCLUSION:

Recreation Division staff believe the positive goals and objectives for each individual
program, the potential individual and community benefits derived, and Council “Community
Value Statements” addressed in some manner by providing each program are substantial.
Staff awaits City Council direction regarding each program, whether or not either or both
should be continued to be offered in FY '05-06 as proposed and/or modified and, if so, in
what manner.

JANA M. RANSOM RICHARD A. BRUNETTE
Recreation Manager Recreation Supervisor
STEPHEN N. MANDOKI MARC R. PUCKETT
Administrative Services Director Finance Director



DISTRIBUTION:  Allan Roeder, City Manager
Steve Hayman, Asst. City Manager

ATTACHMENTS: 1 FY '04-05 Mobile Rec & Mobile Skate Attendance Information
2. Mobile Rec & Mobile Skate Goals & Obijectives

3. August 2, 2004 Council Report re: Mobile Rec & Skate Park
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http://www.costamesaca.gov/ftp/council/agenda/2005/2005-05-03/5 3 05 CARS  Mobile Rec Skate Attach 1.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-05-03/5 3 05 CARS  Mobile Rec Skate Attach 2.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-05-03/5 3 05 CARS Mobile Rec Sk8 Attach 3.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-05-03/5 3 05 CARS  Mobile Rec Skate Attach 4.pdf
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