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CITY COUNCIL AGENDA REPORT 

MEETING DATE:  May 3, 2005  ITEM NUMBER:   

SUBJECT: APPOINTMENTS TO VARIOUS COUNCIL-APPOINTED STANDING COMMITTEES 
AND STATUS CHANGE CONSIDERATIONS 

 
DATE: APRIL 21, 2005 
 
FROM:  City Manager’s Office 
 
PRESENTATION 
BY: 

Steven E. Hayman, Assistant City Manager 

 
FOR FURTHER INFORMATION 
CONTACT: 

Carol C. Proctor, Management Analyst, at (714) 754-5688 

 

 
RECOMMENDATION: 
 
1. That the City Council make appointments to fill vacancies, and make reappointments to 

the following: 
• Child Care and Youth Services Committee; 
• Cultural Arts Committee; 
• Fairview Friend/Fundraising Committee; 
• Historical Preservation Committee 

 
2. That the City Council consider changing the status of the Fairview Park Friends 

Committee from standing to ad hoc status; with the four established events to be part of 
recreational programming and the seasonal tours be handled by the Fairview Park Plan 
Administrator. 

 
3. That the City Council consider changes to the membership of the Cultural Arts 

Committee and/or modify the status of the Committee. 

BACKGROUND: 
 
This item was continued from City Council’s April 19, 2005 meeting due to the number of items 
under New Business.  Please refer to the attached staff report of April 4, 2005 for specifics. 
 
 
 
CAROL C. PROCTOR STEVEN E. HAYMAN 
  

Management Analyst Assistant City Manager 
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CITY COUNCIL AGENDA REPORT 

MEETING DATE:  April 19, 2005  ITEM NUMBER:   

SUBJECT: APPOINTMENTS TO VARIOUS COUNCIL-APPOINTED STANDING COMMITTEES 
 
DATE: APRIL 4, 2005 
 
FROM:  City Manager’s Office 
 
PRESENTATION 
BY: 

Steven E. Hayman, Assistant City Manager 

 
FOR FURTHER INFORMATION 
CONTACT: 

Carol C. Proctor, Management Analyst, at (714) 754-5688 

 

 
RECOMMENDATION: 
 
3. That the City Council make appointments to fill vacancies, and make reappointments to 

the following: 
• Child Care and Youth Services Committee; 
• Cultural Arts Committee; 
• Fairview Friend/Fundraising Committee; 
• Historical Preservation Committee 

 
4. That the City Council consider changing the status of the Fairview Park Friends 

Committee from standing to ad hoc status; with the four established events to be part of 
recreational programming and the seasonal tours be handled by the Fairview Park Plan 
Administrator. 

 
3. That the City Council consider changes to the membership of the Cultural Arts 

Committee and/or modify the status of the Committee. 

BACKGROUND: 
 
There are currently vacancies on the above committees, due to either term expirations or 
resignations.  New members have been solicited for all committees having vacant positions.  
The press releases included the Redevelopment and Residential Rehabilitation (3R) 
Committee; however, appointments to that Committee will be made by the Redevelopment 
Agency at their April 2005 meeting.   

ANALYSIS: 
 
City Council Members, committee members, and committee staff liaisons have made concerted 
efforts to encourage community members to serve on the various Committees.  For the last 
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several appointment periods, several of the committees have not been able to fill vacancies—
the Cultural Arts, Fairview Park Friends, and Historical Preservation Committees.  This appears 
to be somewhat cyclical in nature as noted in the number of applications submitted in the last 
four recruitment periods:  8 for the October 2003 recruitment, 9 for April 2004, 15 for October 
2004 and 13 for this period.  Three of the applications are requests for reappointments. 
 
It should be noted that for the last few years, community interest in serving on the Cultural Arts and 
Fairview Park Friends Committees has dwindled significantly.  Both the Cultural Arts Committee 
and the Fairview Park Friends Committee have at least six vacancies.  As a result, these 
Committees are struggling to fulfill goals and objectives.  Four individuals have submitted interest 
forms to serve on the Fairview Park Friends Committee, while only one form was received for the 
Cultural Arts Committee.  City Council may wish to reevaluate the status, goals and objectives, 
and/or membership composition of these committees.   
 
Fairview Park Friends Committee 
The Fairview Park Friends Committee has four established friend/fundraising events each year:  
Earth Day, Paws Around the Park, Park-O-Rama, and Lounge Chair Theatre.  These events have 
drawn an average 250-300 participants per event.  In addition, four seasonal two-hour tours are 
organized by the Committee.  While fundraising is not a top priority for the Committee, members 
have worked hard to educate and raise Park awareness on behalf of the City through the events, 
and provision of maps, brochures, tours, etc.  However, with only four Park user group members 
(one each from the designated groups—Harbor Soaring Society, Orange County Model Engineers, 
ReLeaf Costa Mesa, and Costa Mesa Historical Society), plus one or two at-large members, there 
are not enough members to properly carry out the planning and implementation of the events.  A 
recent example of this is the Spring Park tour and Egg Hunt, which attracted almost 200 people, 
and overwhelmed the Committee and staff.  Volunteers have assisted the Committee at the 
events, but the commitment level has not been consistent.   
 
Practically speaking, the events are recreational programming at the City’s largest park, with an 
emphasis on raising awareness of the special elements and the Master Plan of Fairview Park.  The 
events would be better coordinated and served by staff in the City’s Recreation Division, 
Administrative Services Department, as well as staff in the Public Services Department.  Park user 
group members, and those volunteers and sponsors who are willing to ensure success of the 
events, while continuing to “friendraise” for Fairview Park, could then provide assistance.  Seasonal 
tours could still be provided by those knowledgeable about the park:  the Fairview Park Plan 
Administrator, the current staff liaison to the Committee, Committee members or others.   
 
According to the City’s Recreation Manager, there would be a budget impact should Recreation 
staff oversee the events.  This impact is estimated to be an annual $5,000-$10,000, using part and 
full-time staff.  The higher figure would include the Recreation Division also overseeing Cultural 
Arts Committee's Chalk Art event, publication of the artist directory, and coordination of the 
Youth Artist Gallery.  The estimated amount for this type of support for Fairview Park is not 
unreasonable, and is consistent with special event funding provided in other communities, 
according to the Recreation Manager.   
 
Cultural Arts Committee 
The Cultural Arts Committee currently calls for a membership of 11.  If the Council chooses to 
keep this Committee, staff recommends lowering the membership total to 9.  (The Historical 
Preservation Committee has 9.)  Any lower number of members would be too few to spread 
committee workload to.  Currently, the Committee has 5 members; as noted previously, with 
only one committee member requesting reappointment.   
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Other options City Council may wish to consider for the Cultural Arts Committee include:  (1) 
dissolving the Committee and re-assigning Signs of Support funds to Historical Preservation; (2) 
re-combining Cultural Arts with Historical Preservation; or (3) putting the Committee on hiatus 
for a year to see if anything arts-wise arises and have the Committee convene as an ad-hoc 
referral source on an as needed basis. 
 
Attachment 1 provides a list of all committees and the applicants who have requested 
appointment or reappointment to each, as well as the number of vacancies (expired terms and 
resignations).  Supporting documents (Attachment 2) include current rosters, and Committee 
Interest Forms and letters for each of the committees. 
 

ALTERNATIVES CONSIDERED: 
 
Discussed above. 
 

FISCAL REVIEW:
 
No fiscal review is required for this item. 
 

LEGAL REVIEW:
 
No legal review is required for this item. 
 

CONCLUSION:
 
City Council needs to determine appointments and reappointments to the respective 
Committees.  All appointments and reappointments on these committees are to expire in April of 
2007, in accordance with Council Policy 000-2.  In addition, at this time, City Council may need 
to examine whether the Cultural Arts Committee and the Fairview Park Friends Committee 
should remain as active committees, be disbanded, have current members serve in an 
advisory/volunteer capacity, on an as-needed basis, or make other changes. 
 
 
 
CAROL C. PROCTOR STEVEN E. HAYMAN 
  

Management Analyst Assistant City Manager 
 

 

 
 
DISTRIBUTION: Staff Liaisons to Council-Appointed Committees 

Legislative & Public Affairs Manager 
Administrative Services Director 
Recreation Manager 
Public Services Director 
Fairview Park Plan Administrator 
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ATTACHMENTS: 1 

2 
 
 
 
 
 
 
 
 

List of Committees and Applicants 
Child Care and Youth Services Committee Roster; 
   Committee Interest Forms/Letters 
Cultural Arts Committee Roster; 
   Committee Interest Forms/Letters 
Fairview Park Friends Committee Roster; 
   Committee Interest Forms/Letters 
Historical Preservation Committee Roster; 
   Committee Interest Forms/Letters 

   
 
 
Committee Vacancies 4-05 4-11-05 7:48 am 
 

http://www.costamesaca.gov/ftp/council/agenda/2005/2005-05-03/Spring Comm Vacancies - Attch 1 (4-05).pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-05-03/Spring Comm Vacancies - Attch 2.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-05-03/Spring Comm Vacancies - Attch 2.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-05-03/Spring Comm Vacancies - Attch 2.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-05-03/Spring Comm Vacancies - Attch 2.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-05-03/Spring Comm Vacancies - Attch 2.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-05-03/Spring Comm Vacancies - Attch 2.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-05-03/Spring Comm Vacancies - Attch 2.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-05-03/Spring Comm Vacancies - Attch 2.pdf
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