CITY COUNCIL AGENDA REPORT

MEETING DATE: MAY 17, 2005 ITEM NUMBER:

SUBJECT: AWARD PROFESSIONAL SERVICES CONTRACT FOR RIGHT-OF-WAY APPRAISAL
AND ACQUISITION SERVICES FOR IMPROVEMENTS ON HARBOR BOULEVARD
BETWEEN GISLER AVENUE AND SUNFLOWER AVENUE

DATE: MAY 3, 2005

FROM: PUBLIC SERVICES DEPARTMENT - TRANSPORTATION SERVICES DIVISION
PRESENTATION WILLIAM J. MORRIS, DIRECTOR OF PUBLIC SERVICES

BY:

FOR FURTHER INFORMATION CONTACT: PETER NAGHAVI, TRANSPORTATION SERVICES
MANAGER, 714-754-5182

RECOMMENDATION:

1. Award a Professional Services Contract for an amount not to exceed $51,400 to
Overland, Pacific & Cutler, Inc., 24422 Avenida de la Carlota, Suite 275, Laguna
Hills, CA 92653, for right-of-way appraisal and acquisition services for improvements
on Harbor Boulevard between Gisler Avenue and Sunflower Avenue; and

2. Authorize the Mayor and the Deputy City Clerk to execute the Professional Services
Agreement (Attachment 1)

BACKGROUND:

In December of 2002, staff submitted grant applications to the Orange County
Transportation Authority (OCTA) for improvements on Harbor Boulevard between Gisler
Avenue and Sunflower Avenue. In May of 2003, OCTA awarded grant funding covering
50% of design, right-of-way and construction costs totaling $2,142,309.

In February 2005, City Council approved the environmental document for this project
and authorized staff to proceed with the right-of-way and final design phases of the
project. In March 2005, the City issued a Request For Proposals (RFPs) to five
consulting firms soliciting for right-of-way appraisal and acquisition services.

ANALYSIS:

In response to the City’s RFP, submittals were received from three consulting firms to
provide the intended right-of-way services. All proposals were reviewed for compliance
with the City’'s RFP, and the candidates were evaluated based on project
understanding, depth of experience, technical expertise, ability to meet the schedule,
and associated factors.

After careful review of all proposals, staff has ranked Overland, Pacific & Cutler, Inc., as
well qualified to perform the work, as they exhibit a thorough understanding of the
project, comply with the project specifications, document technical ability and
experience with similar projects in the City as well as other jurisdictions. Staff has
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determined the cost for consultant services to be reasonable for meeting the City
requirements per the scope of services.

ALTERNATIVES CONSIDERED:

One alternative would be to perform the work in-house. However, the extensive scope and
demands of the project exceed staff's resources and time. A second alternative would be
to not undertake the right-of-way acquisition. This alternative would result in the project not
being constructed and causing future unmitigated traffic impacts in the area, thereby not
meeting City’s General Plan goals. Also, this would result in the forfeiting of the awarded
grant funding.

FISCAL REVIEW:

As part of the 2004-05 budget, a total of $372,000 was appropriated for the project’s
right-of-way appraisal and acquisition services. The City has secured OCTA grant
funding from the Measure M Master Plan of Arterial Highways (MPAH) program
covering 50% of the project costs. The remaining 50% of the costs were derived from
OCTA Growth Management Area (GMA) funds. The cost for right-of-way services is
$51,400. The remaining $323,000 would be used for right-of-way capital/acquisition
costs. The construction phase of the project, estimated at approximately $3.2 million, will
be funded by a combination of Measure M MPAH and GMA program funds as well as
previously allocated City funds.

LEGAL REVIEW:

The City Attorney’s office has reviewed the attached professional services agreement
and has approved the document relative to form.

CONCLUSION:

After careful review of the various proposals for right-of-way services, staff recommends
that the City Council award a professional services contract to Overland, Pacific & Cutler,
Inc., in an amount not to exceed $51,400. Further, staff requests that the City Council
authorize the Mayor and the Deputy City Clerk to execute the attached Professional
Services Agreement (Attachment 1).

PETER NAGHAVI WILLIAM J. MORRIS
Transportation Services Manager Director of Public Services

MARC R. PUCKETT
Director of Finance



DISTRIBUTION:

ATTACHMENTS:

File Name

City Manager

Deputy City Clerk

Deputy City Manager — Dev. Svcs.
Director of Public Services

Staff

File

1 Professional Services Agreement

Date Time


http://www.costamesaca.gov/ftp/council/agenda/2005/2005-05-17/5-17-05 Award Contract to OPC Att 1.pdf
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