CITY COUNCIL AGENDA REPORT

MEETING DATE: June 7, 2005 ITEM NUMBER:

SUBJECT: GISLER AVENUE BICYCLE TRAIL - CITY PROJECT NO. 05-07

DATE: MAY 23, 2005
FROM: PUBLIC SERVICES DEPARTMENT/ENGINEERING DIVISION
PRESENTATION BY: WILLIAM J. MORRIS, DIRECTOR OF PUBLIC SERVICES

FOR FURTHER INFORMATION CONTACT: ERNESTO MUNOZ, CITY ENGINEER, (714) 754-5343

RECOMMENDATION:

1. Approve Budget Adjustment No. 05-100 (Attachment 1) in the amount of $80,000.

2. Award a construction contract to All American Asphalt, P.O. Box 2229, Corona, CA
92879-2229, in the amount of $237,069.60 (base bid plus additive items 3a, C, D,
and E).

3. Authorize the Mayor and the Deputy City Clerk to execute the Public Works
Agreement.

BACKGROUND:

The Gisler Avenue Bicycle Trail project will construct a missing section of bicycle trail
between existing bicycle lanes to the east, along Gisler Avenue, which terminate at
Washington Avenue, and the Santa Ana River Regional Trail system. The bicycle trail
will provide convenient access from residential areas to the Santa Ana River Regional
Trail. This project is consistent with the City of Costa Mesa’s Master Plan of Bikeways
(MPB), as well as the Orange County Commuter Bikeways Strategic Plan.

Between Washington Avenue and east of the Santa Ana River Regional Trail, the
pavement along Gisler Avenue narrows to approximately 35 feet, providing only one traffic
lane in each direction. Along the southern side of this segment of Gisler Avenue, there is a
wide unimproved area of right-of-way, a portion of which will be used to construct the
missing section of bike trail consistent with the City’s Master Plan of Bikeways.

The scope of work for this project will include construction of 1,110 linear feet of concrete
bicycle trail; construction of curb and gutter, driveway approach, access ramp, and grading;
all other work as required per the plans and specifications; and incidentals to the bicycle
trail construction.



ANALYSIS:

The Deputy City Clerk received and opened six bids for this project on April 25, 2005.
All American Asphalt was the apparent low bidder with a total base bid proposal of
$182,236.60. The Engineer’s base bid estimate was $195,712; and the average of the
six base bids received amounted to $231,653.06. The Bid Abstract is included as
“‘Attachment 2.” The additive bid items included in this contract will allow the storm run-
off to be conveyed below grade instead of constructing an open earthen channel, as
originally designed. Constructing a below-grade drain will result in more efficient and
safe conveyance of stormwater along the bicycle trail.

The license and references of All American Asphalt were checked and staff has found
them to be in good standing. All American Asphalt has constructed other projects for
the City, including the rehabilitation of Red Hill Avenue, Fair Drive, and Placentia
Avenue.

ALTERNATIVES CONSIDERED:

The alternative to this Council action would be to reject all the bids. If all the bids are
rejected, the City would have to readvertise or cancel the project. Staff believes that
readvertising the project will not result in lower bids. Canceling the project will result in the
City forfeiting approximately $160,000 in Measure “M” funds.

FISCAL REVIEW:

The City of Costa Mesa secured a Measure “M” Transportation Demand Management
(TDM) program grant from OCTA for a total amount of $160,000 to construct a bicycle trail
on the south side of Gisler Avenue between Washington Avenue and the Santa Ana River.
In order to fund the remaining balance of the project, staff has identified $80,000 available
from Measure “M” Turnback funds. Budget Adjustment No. 05-100 has been prepared to
transfer the Measure “M” funds into the project account.

The purchase requisition for this expenditure (Attachment 3) has been approved by the
Finance Department acknowledging the availability of the funds.

LEGAL REVIEW:

All American Asphalt has furnished the necessary bonds and insurance, which were
approved as to form by the City Attorney. After the award and subsequent execution of the
contract, a “Notice to Proceed” will be issued.

CONCLUSION:

It is recommended that the City Council approve Budget Adjustment No. 05-100 in the
amount of $80,000; award the contract to All American Asphalt in the amount of
$237,069.60 (base bid plus additive items 3a, C, D, and E); and authorize the Mayor and
the Deputy City Clerk to execute the Public Works Agreement.



ERNESTO MUNOZ WILLIAM J. MORRIS
City Engineer Director of Public Services

MARC R. PUCKETT
Director of Finance
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