CITY COUNCIL AGENDA REPORT

MEETING DATE: JUNE 7, 2005 ITEM NUMBER:

SUBJECT: AWARD OF FORMAL BID ITEM NO. 1082 FOR THE PURCHASE OF 275 NEW DELL
OPTIPLEX GX280 WORKSTATION COMPUTERS

DATE: MAY 23, 2005

FROM: FINANCE DEPARTMENT- FINANCIAL PLANNING DIVISION
PRESENTATION BY: MARC R. PUCKETT, DIRECTOR OF FINANCE

FOR FURTHER INFORMATION CONTACT: DEBBIE DOBROTT AT 714/754-5212

RECOMMENDATION:

Award Formal Bid No. 1082 to Dell Marketing LP, One Dell Way RR8 M-S-8706, Round
Rock, Texas, 78682, for the purchase of 275 OptiPlex GX280 workstation computers for
the total cost of $178,427.54.

BACKGROUND:

Hewlett Packard VL400 Pentium computers with the Windows 98 operating system are
currently used throughout City Hall. Existing computers need to be replaced, as they
are not certified to run Windows XP, Microsoft’s replacement for the Windows 98
operating system. Microsoft stopped supporting Windows 98 in December 2004, and in
turn, third party software makers’ applications, such as People Soft, no longer provide
software upgrades using the Windows 98 operating system.

The current computers were purchased in two increments; 193 Hewlett Packard VL400
Pentium 733 MHz in August 2000, and 83 Hewlett Packard VL400 Pentium 1 GHz in
August 2001. Management Information Services (MIS) staff has replaced some of
these computer systems since August 2001. MIS staff will also determine which
systems will be replaced with the new workstation computers. The workstation
computers do not include monitors, so the monitors currently being used will remain at
each location.

In prior bids, staff requested a sole-source justification for purchasing Hewlett Packard
equipment. Purchasing and MIS staff determined that the bid should not be limited to
Hewlett Packard equipment this time. As required by the City of Costa Mesa Municipal
Code, the “Notice Inviting Bids” was solicited from qualified vendors whose names were
on the bidders’ list, and from other vendors requesting a bid package. Forty-eight
perspective bidders were invited to bid. A “Notice Inviting Bids” was published in the
Daily Pilot and posted on the public bulletin board in City Hall. The bid notice was also
posted on the City’s web site. On May 16, 2005, the Deputy City Clerk received,
opened and read nine submittals.



ANALYSIS:

Of the nine bid responses received, Dell Marketing LP submitted the lowest responsive
and responsible bid of $178,427.54. MIS staff has determined that the Dell OptiPlex
GX280 workstation computer meets the requirements in the bid specifications, including an
on-site next day warranty for three years. The bid tabulation is provided in Attachment I.

ALTERNATIVES CONSIDERED:

The alternative to purchasing these 275 computer workstations is to retain the current
computers. Hewlett Packard did not design the VL400 to run Windows XP; therefore,
software drivers and support is not available to upgrade these machines. Since the
current computer systems cannot handle the required software upgrades, the City
would be forced to run on unsupported versions of all the City’s software applications.
Staff would be unable to protect the City computer environment from viruses. As a
result, staff would be unable to guarantee the business environment critical to the City’s
needs. Therefore, staff does not recommend this alternative.

FISCAL REVIEW:

The total cost for the 275 Dell computer workstations is $178,427.54. The FY 04-05
budget provides $351,427 for these computers in the General Fund. Awarding the bid to
Dell Marketing LP results in a budget saving of approximately $173,000.

A clause in the bid allows the City to purchase additional computers for the same price for
90 days after the original order is placed. This language was added to the bid to
accommodate the purchase of additional computers proposed in the FY 05-06 budget for
the Police Department computer upgrade.

LEGAL REVIEW:

The City Attorney’s office was sent a copy of the bid response from Dell to review Dell’s
proposed changes to the City’s terms and conditions. The City has agreed to the changes
in the terms and conditions.

CONCLUSION:

Staff recommends that the City Council approve the purchase of 275 OptiPlex GX280
workstation computers from Dell Marketing LP.



MARC R. PUCKETT STEPHEN N. MANDOKI

Director of Finance Administrative Services Director
RICHARD D. KIRKBRIDE DEBBIE DOBROTT
M.I.S. Manager Purchasing Supervisor

Attachments: Attachment |, Bid Tabulation
Attachment 2, Supplemental Report — Amended Recommended Action

Distribution:  Administrative Services Director
M.I.S. Manager
Deputy City Clerk


http://www.costamesaca.gov/ftp/council/agenda/2005/2005-06-07/June 7 - Attachment 1 - Bid tabulation - Workstation Computers 1082.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-06-07/Addenda to Dell Council Report 06-07-05.pdf
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