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CITY COUNCIL AGENDA REPORT 

MEETING DATE:     JUNE 7, 2005 ITEM NUMBER:          

SUBJECT: AWARD THREE-YEAR PRICE AGREEMENT FOR ROOT PRUNING AND 
INSTALLATION OF ROOT BARRIERS PER FORMAL BID ITEM NO. 1081 

 
DATE: MAY 23, 2005 
 
FROM:  FINANCE DEPARTMENT- FINANCIAL PLANNING DIVISION 
 
PRESENTATION BY: MARC R. PUCKETT, DIRECTOR OF FINANCE      
 
FOR FURTHER INFORMATION CONTACT: DEBBIE DOBROTT AT 714/754-5212 
 

 
RECOMMENDATION: 
 
Staff recommends the award of Formal Bid Item No. 1081 to United Pacific Services, 120 East La 
Habra Boulevard, Suite 107, La Habra, California, 90631, for the performance of root pruning and 
installation of root barriers for an amount not to exceed $98,345 for a three-year period. 
 
BACKGROUND: 
 
On April 3, 2000, the City Council awarded a three-year contract to West Coast Arborists for root 
pruning in the amount not to exceed $99,400.  The contract was renewed on an annual basis for two 
additional years with a not to exceed amount of $30,000 per year.  This contract expired on March 31, 
2005, at which time Purchasing staff recommended that this contract be sent out for formal bid. 
 
As required by the City of Costa Mesa Municipal Code, the “Notice Inviting Bids” was solicited from 
qualified vendors whose names were on the bidders’ list, and other vendors requesting a bid package.  
Six perspective bidders were invited to bid.  A “Notice Inviting Bids” was published in the Daily Pilot 
and posted on the public bulletin board in City Hall.  The bid notice was also posted on the City’s web 
site.  On May 2, 2005, the Deputy City Clerk received, opened and read three submittals. 
 
ANALYSIS: 
 
Of the three bids received, United Pacific Services submitted the lowest responsive and responsible 
bid of $98,345.  The bid consists of: the root pruning and installation of 12-inch deep root barrier for 
$7.85 per lineal foot; and root pruning and installation of 18-inch deep root barrier for $9.45 per lineal 
foot.  United Pacific Services has the required California State Contractor’s License consisting of C27, 
C61 and D49 for tree services.  United Pacific Services provided acceptable business references from 
other agencies in California for the performance of similar services.  Ten references were contacted.  
Eight references responded back with considerable high recommendation for United Pacific Services.  
Other agencies said that United Pacific Services were very responsive, and professional in both 
appearance and work habits.  In addition, United Pacific worked well with the public and provided 
sound information when approached.  The contractor worked within the parameters of their contract 
and provided good communication to the agencies they worked with.  All agencies said that they were 
pleased with the contractor’s work and would hire them again if given the opportunity. 
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The invitation for bid stated the estimated lineal feet was on an annual basis; however, staff 
determined that funding would not allow for the amount of root pruning on an annual basis. United 
Pacific Services has agreed to hold the prices and perform the estimated lineal feet over a three-year 
period instead of a one-year period.  The bid tabulation is provided in Attachment 1. 
      
ALTERNATIVES CONSIDERED: 
 
As an alternative, Parks Maintenance crews could perform the root pruning services; however, to 
accomplish this task would require the purchase of additional equipment and a shift of Parks 
Maintenance personnel from their current maintenance activities.  This alternative is not recommended 
due to the high cost of purchasing equipment and the impact to current maintenance functions. 
 
FISCAL REVIEW: 
 
The cost of these services is included in Maintenance Services Division’s budget.  Staff expects to 
realize a minimal cost saving of $1,055 over the life of the three-year agreement.  Maintenance staff 
provides the service schedule to the vendor and is responsible for keeping the cost within the budget 
constraints.   
 
LEGAL REVIEW: 
 
The City Attorney’s office has reviewed and approved the attached Professional Services agreement as 
to form.   
 
CONCLUSION: 
 
The award of the proposed three-year contract will allow the Maintenance Services Division to 
coordinate root pruning with the curb, gutter and sidewalk repairs each year.  This is a cost-effective 
method to ensure the repairs and preservation of trees is coordinated.  Staff recommends that City 
Council approve the three-year price agreement for root-pruning services with United Pacific Services 
with a not to exceed amount of $98,345. 
 
 
 
______________________________            ______________________________ 
MARC R. PUCKETT              WILLIAM J. MORRIS 
Director of Finance    Public Services Director 
 

_____________________________ 
DEBBIE DOBROTT 
Purchasing Supervisor 
 
Attachments:     Attachment I, Bid Tabulation 
    Attachment II, Professional Services Agreement 
 
 
Distribution:      Public Services Director 
      Deputy City Clerk 

http://www.costamesaca.gov/ftp/council/agenda/2005/2005-06-07/June 7 - Attachment 1 - Bid tabulation -Root Pruning 1081.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-06-07/June 7 - Attachment 2 - United Pacific Services Inc 05 PSA.pdf
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