CITY COUNCIL AGENDA REPORT

MEETING DATE: June 21, 2005 ITEM NUMBER:

SUBJECT: ROOF REPLACEMENT AT THE NEIGHBORHOOD COMMUNITY CENTER (1845 PARK
AVENUE); POLICE SUBSTATION (567 W. 18™ STREET); LIONS PARK RESTROOM
(570 W. 18™ STREET); AND HELLER PARK RESTROOM (257 E. 16" STREET) - CITY
PROJECT NO. 05-10

DATE: JUNE 7, 2005

FROM: PUBLIC SERVICES DEPARTMENT/ENGINEERING DIVISION

PRESENTATION BY: WILLIAM J. MORRIS, DIRECTOR OF PUBLIC SERVICES

FOR FURTHER INFORMATION CONTACT: ERNESTO MUNOZ, CITY ENGINEER, (714) 754-5343

RECOMMENDATION:

1. Award a construction contract to Best Roofing & Waterproofing, Inc. d.b.a. Best
Contracting Services, Inc., 19027 S. Hamilton Avenue, Gardena, CA 90248, in the
amount of $190,930.

2. Authorize the Mayor and the Deputy City Clerk to execute the Public Works
Agreement.

BACKGROUND:

The City owns the Neighborhood Community Center, Police Substation, Lions Park
Restroom, and Heller Park Restroom. The built-up roofing on each of these buildings has
deteriorated due to age and no longer deters rainwater. The roofs have been patched for
several years and are now beyond the state in which they can be repaired.

The scope of work for this project includes the removal of faulty sheeting; the installation
of energy-efficient roof coating; and repairs to the existing wood decking, if needed.

ANALYSIS:

The Deputy City Clerk received and opened one (1) bid for this project on May
12, 2005. Best Contracting Services, Inc. was the apparent low bidder with a total bid
proposal of $190,930. The Engineer's estimate was $144,000. The Bid Abstract is
included as "Attachment 1." The apparent low bidder's proposal is 33.7 percent above
the Engineer's estimate.



The Engineer's estimate of $144,000 was established based on two (2) informal
quotations received from contractors who perform this type of work. This project was
previously advertised in March 2005. However, because the bids were non-responsive
(the bidding forms were not completed properly), staff recommended the bids be
rejected and the project re-advertised.

The specifications utilized for the previous bid included a requirement for a fifteen-year
warranty. However, the bidders experienced difficulty meeting the warranty
requirements based on the specifications as presented. Following the rejection of bids
by the City Council, staff coordinated with the manufacturer of the roof coating system
to develop a new specification that would meet the City’s fifteen-year warranty
requirement. The project was re-advertised with the new specification, but
inadvertently, the Engineer’s estimate was not revised to reflect those changes. The
budgeted amount is sufficient to fund the project.

In order to attract interest in the project, staff personally notified three (3) new
contractors of the project to increase the possibility of receiving additional bids for the
project. Despite those efforts, only one bid was received.

Best Contracting Services submitted the only bid proposal. The State Contractors
License status and references of Best Contracting Services were checked by staff, and
were found to be in good standing.

ALTERNATIVES CONSIDERED:

The alternative to the recommended Council action would be to reject all bids. If all bids
were rejected, the City would have to re-advertise or cancel the project. Staff believes that
re-advertising this project would not result in lower bids.

Pursuant to Section 20167 of the Public Contracts Code, the City could reject all bids and
pass a resolution by four-fifths vote of the Council declaring that the project may be
performed more economically by negotiating a contract or by force account labor on the
open market. However, there are no guarantees that the City could get a substantially
lower-cost project using this method.

FISCAL REVIEW:

The City Council approved funding of $190,000 for the roof replacement at the
Neighborhood Community Center and the Police Substation in the FY 2004-05 Capital
Improvement Budget. The FY 2004-05 Public Services Department Operations and
Maintenance Budget includes $10,000 for the roofs of the restrooms at Lions Park and
Heller Park. Therefore, sufficient funding exists for the execution of this contract.

The purchase requisition for this expenditure (Attachment 2) has been approved by the
Finance Department acknowledging the availability of the funds.



LEGAL REVIEW:

Best Contracting Services has furnished the necessary bonds and insurance, which have
been approved as to form by the City Attorney. After the award and subsequent execution
of the contract, a "Notice to Proceed" will be issued.

CONCLUSION:

It is recommended that the City Council award the contract to Best Roofing &
Waterproofing, Inc. d.b.a. Best Contracting Services, Inc. in the amount of $190,930;
and authorize the Mayor and the Deputy City Clerk to execute the Public Works
Agreement.

ERNESTO MUNOZ WILLIAM J. MORRIS
City Engineer Director of Public Services

MARC R. PUCKETT
Director of Finance

DISTRIBUTION:  City Manager
City Attorney
Maintenance Services Manager
Deputy City Clerk
Staff
File

ATTACHMENTS: “1” Bid Abstract
“2”  Purchase Requisition

File Name Award Roof Replacement Rpt Date 06-07-05 Time 4:30 p.m.


http://www.costamesaca.gov/ftp/council/agenda/2005/2005-06-21/Award Roof Replacement Attachment 1.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-06-21/Award Roof Replacement Attachment 2.pdf
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