CITY COUNCIL AGENDA REPORT

MEETING DATE: JUNE 21, 2005 ITEM NUMBER:

SUBJECT: AWARD OF FORMAL BID ITEM NO. 1084 FOR THE RENTAL OF TWO COPIERS FOR

A TWO YEAR CONTRACT.
DATE: JUNE 9, 2005
FROM: FINANCE DEPARTMENT- FINANCIAL PLANNING DIVISION

PRESENTATION BY: MARC R. PUCKETT, DIRECTOR OF FINANCE
FOR FURTHER INFORMATION CONTACT: DEBBIE DOBROTT AT 714/754-5212

RECOMMENDATION:

Award Formal Bid No. 1084 to Cell Business Equipment (CBE), 4A Mason Street, Irvine,
California, 92618, for a two-year rental contract of two (2) Sharp AR-M620 copiers for the
total cost of $17,482.50 annually.

BACKGROUND:

The existing two-year contract for copier rental at the Police Department is with Image
IV. The current annual cost for the rental of two copiers has been $24,825.60 per year.
This contract expires on June 30", 2005.

As required by the City of Costa Mesa Municipal Code, the “Notice Inviting Bids” was
issued May 4", 2005. Qualified vendors, whose names were on the ‘bidders’ list,
including vendors requesting a bid package resulted in twenty-eight (28) solicitations. A
“Notice Inviting Bids” was published in the Daily Pilot, posted on the public bulletin board
in City Hall, and on the City’s web site. On May 31%, 2005, the Deputy City Clerk
received, opened, and publicized nine submittals.

Police Staff evaluated the proposed Sharp AR-M620U copier and determined the model
met the bid specifications and the departmental needs.

ANALYSIS:

Of the nine bid responses received, the lowest bidder was disqualified for failing to meet
the Quality Specification. Subsequently, CBE submitted the lowest responsive and
responsible bid at $17,482.50 annually. Purchasing staff verified CBE’s references, and
based on the favorable responses, concluded the proposal was the best overall value
for the City.

ALTERNATIVES CONSIDERED:

Staff considered two alternatives to the proposed two-year rental contract. One
alternative considered was the possibility of the Police Department taking over the
current copier lease from the Central Services Division. Police staff determined it would
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not be cost effective to take over a four-year old machine and that two copiers
accommodate the Police Department’s needs more effectively. The other alternative
considered was to increase the rental period to a three-year contract for a lower the
annual cost of copy rental. With ever-advancing technology, and previous experience
with longer contracts, Police staff felt that the cost benefit was not worth the downtime
that they have experienced in the third year of prior copier contracts.

FISCAL REVIEW:

The Police Department’s proposed budget for FY 05-06 provides fund of $28,000 for
copier rental. By awarding this contract to CBE, the City will realize a savings of $7,345
over the current contract in the first year. The bid tabulation is provided in Attachment I.

LEGAL REVIEW:

There is no legal review required for this award.

CONCLUSION:

Staff recommends that the City Council approve the two-year rental contract for two (2)
Sharp AR-M620U copiers from Cell Business Equipment for the amount of $17,482
each year.

MARC R. PUCKETT SCHERALEE FORD
Director of Finance Technical Services Commander

DEBBIE DOBROTT
Purchasing Supervisor

Attachments: Attachment |, Bid Tabulation

Distribution: Police Department Technical Services Commander
Deputy City Clerk


http://www.costamesaca.gov/ftp/council/agenda/2005/2005-06-21/June 21 - Attachment 1 - Bid tabulation - Copiers 1084.pdf
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