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TO:  City Council 
 
FROM: Bruce A. Hartley, Maintenance Services Manager 
 
DATE:  June 22, 2005 
 
SUBJECT: Response to Request #R-060705-2:  Follow Up – Street Sweeping 

Service Following Holidays 
 
During the ‘Public Comments’ portion of the City Council Meeting of June 7, 2005, Mr. 
Donald Nicholson, 2063 Republic Avenue, Costa Mesa addressed the Council 
regarding the apparent decrease in street sweeping effectiveness following a holiday.  
Mr. Nicholson pointed out that with the placement of the new automated trash 
containers  in the street, the street sweeper could not effectively clean the gutter.  He 
requested that the City evaluate the situation and work cooperatively with the Costa 
Mesa Sanitary District (CMSD) to coordinate trash pick up and street sweeping 
following a holiday. 
 
In a comment made related to trash service, Council Member Foley requested staff to 
evaluate the feasibility of increasing the street sweeping frequency in areas that 
typically have more litter on the street such as multi-family streets, referencing El 
Camino as an example. 
 
BACKGROUND 
 
In response to the inquiries made by Council Member Foley and Mr. Nicholson, staff 
evaluated the current problem of street sweeping during weeks in which a holiday 
occurs in relationship to the following: 
 

• All holidays, with a primary focus on Monday routes not being swept. 
• Conflict of CMSD trash containers in the street when trash pick-up day is shifted 

one day to conflict with the City’s sweeping schedule. 
• Posted streets being swept during the posted time or cancellation of postings on 

holiday weeks. 
• Increased frequency of street sweeping in multi-family residential streets. 

 
Currently, when a holiday falls on a Monday, street sweeping on two routes is canceled. 
Additionally, the two operators who normally have Mondays off because of their 4/10 
work schedule switch to Tuesdays off.  Potentially two Tuesday routes are also not 
swept.  However, typically a back-up operator from another crew will fill in for one of 
them.  In most cases on a Monday holiday, three routes from Monday and Tuesday are 



not swept until the next week on regular schedule.  If a holiday falls on Tuesday, 
Wednesday or Thursday, there are four routes not swept during that week.  If the 
holiday occurs on a Friday, two routes are not swept.  This practice has traditionally 
been the normal holiday schedule and rarely generated any resident complaints until 
the Sanitary District started mandating trash containers to be set in the street. 
 
FREQUENCY OF THE PROBLEM:
 
The City recognizes ten (10) National holidays per year.  Of those 10 holidays, 4 are 
always on Mondays, the rest are date specific with the exception of Thanksgiving and 
the following Friday. 
 
The trash hauling company contracted by the CMSD recognizes six (6) National 
holidays per year.  Of those six holidays two are always on Mondays, the rest are date 
specific with the exception of Thanksgiving.  The major source of the conflict is Monday 
holidays which results in the CMSD shifting trash collection schedules to one day later, 
Accordingly, the number of times per year that the placement of trash cans in the street 
occurs on the same day as street sweeping will vary from 2 to 5 times. 
 
Staff recognizes that regardless of what day of the week a holiday falls on, there will be 
conflicts with the trash collection and street sweeping for the remainder of the week with 
the exception of Friday holidays. 
 
SUGGESTED ALTERNATIVES TO CURRENT PRACTICE: 
 
The problem does not appear to be generating a significant number of complaints or 
resulting in an overall reduction in the annual effectiveness of street sweeping 
operations.  However, staff has developed several alternatives for consideration by City 
Council. 
 
1. Sweeping routes change to non-conflict days, 100% of all routes swept

• Sweeper operators work their days off.  Impact: 340 overtime hours per year, 
approximately $12,000 in additional cost to the City. 

• All parking prohibitions are canceled for every holiday week, signs to be changed 
to indicate so. Cost to change signs:  $1,800. 

• Every sweeper route, including the holiday is moved to a day that does not 
conflict with trash pickup. 

• If residents want to know what day their street will be swept, they can check with 
the street sweeping hotline recording. 

• There will be an increase in vehicles parked on the street due to parking 
prohibitions being eliminated and not knowing what day the sweeper is coming. 

 
2. Sweeping routes shift one day to follow the trash day 

• Sweeper operators shift their schedule one day later, working Tuesday through 
Saturday.  Impact: 340 overtime hours per year, approximately $12,000. 

• All parking prohibitions are canceled for every holiday week, signs to be changed 
to indicate so.  Cost to change signs:  $1,800. 

• Saturdays will likely be heavily parked with severely reduced sweeping efficiency. 
• High probability of additional overtime to call out a mechanic on Saturdays for 

equipment breakdowns. 



3. 100% of residential routes swept on non-conflict days, 50% reduction in business 
and arterial sweeping 
• Sweeper operators all work the remaining 4 days reducing their hours each shift 

by not sweeping non-residential streets. 
• All comments in #1 without the cost of overtime. 
• Significant reduction in sweeping service to business districts and arterial 

sweeping. 
 
 
4. Trash hauler no longer alters schedule due to holidays 

• Trash hauler works holidays with premium pay for the holiday but no longer 
works overtime on weekends. 

• Since pickup day has not changed, there is no longer a conflict with sweeping 
schedule. 

• CMSD re-educates the residents on the changes. 
• Since trash containers will be in the street, available parking could be a problem 

on holidays. 
• Since no sweeping will take place, all parking prohibitions are canceled. The 

words “Except Holidays” to be added under all signs.  Cost to change signs:  
$1,800. 

 
 
5. Trash Containers placed on parkway or driveway:

• CMSD re-educates the public so that containers must be placed on the parkway 
or sidewalk, with necessary guidelines so trash container pick up if possible. 

• Some physical relocation of containers may have to take place by the truck 
operators. 

• Sweeping schedule and trash collection schedule remain the same, without a 
major impact on either operation. 

 
 
6. No changes

• Frequency of the problem is not high enough to warrant a change in sweeping 
operations.  However, eliminating posted parking restrictions for a holiday is still 
recommended. Cost to change signs:  $1,800. 

 
 
PARKING PROHIBITIONS 
 

• It is staff’s opinion that it is not realistic to try to do any signage changes that 
would indicate a change in posted days during holiday weeks.  A change of that 
nature would likely cause confusion and would be nearly impossible to 
coordinate City wide, due to the many sweeping schedule changes required. 

• Staff recommends that for Alternatives 1,2 and 3, all signs should be changed to 
cancel the posted no parking during the week of a holiday.  For Alternatives 4,5 
and 6, all signs should be changed to cancel all posted streets on a holiday. 

 
 
 
 



FREQUENCY IN MULTI-FAMILY RESIDENTIAL STREETS
 

• A very high percentage of multi-family residential areas are already posted with 
alternate side posting.  Therefore those streets are already swept twice in one 
week. An increase in the sweeping frequency would not likely be tolerated well 
by the residents due to its impact on available parking. The residents would lose 
some degree of parking 4 days each week.  This would also create the necessity 
of purchasing additional equipment and funding another operator in order to 
support that type of service level. 

 
Currently, surrounding cities sweep on varying frequencies.  See below: 
 

• City of Santa Ana – Once per week sweeping. 
• City of Irvine – Once every two weeks (every-other-week). 
• Newport Beach – Residential once per week.  Commercial daily in summer, six 

days per week non-summer.  Frequency is due to beach sand migration. 
• Fountain Valley – Once every two weeks  (every-other-week). 
• Huntington Beach – Once every two weeks (every-other-week) 

 
Any of the alternatives offered above will have a significant impact on either the CMSD 
contract trash hauler or the City’s street sweeping operation.  The Maintenance 
Services Division experiences a complaint level during holidays that was typically very 
low until a few months ago when the Costa Mesa Sanitary District implemented the 
mechanical arm pickup (automated) system.  The City has already made numerous 
changes in routes to accommodate the problems of having the trash containers placed 
in the street, as the CMSD requires.  To date, the CMSD has been steadfast in the 
requirement that the containers be placed in the street and all adjustments to reduce the 
conflict have been made by adjusting the street sweeping operations in each of the 
problematic neighborhoods. 
 
If it is the City Council’s objective to sweep all routes, including those missed on a 
holiday within a given week and not sweep in conflict with the trash containers, the 
Maintenance Services Division recommends Alternative #1.  
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