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CITY COUNCIL AGENDA REPORT 

MEETING DATE:  JULY 19, 2005 ITEM NUMBER:  ______ 

SUBJECT: FUNDING OF SKATE PARK IMPROVEMENTS UNDER FISCAL YEAR 2005-2006 CIP 
NO. 29 

 
DATE: JULY 7, 2005 
 
FROM:  PUBLIC SERVICES DEPARTMENT/ENGINEERING DIVISION 
 
PRESENTATION 
BY: 

ERNESTO MUNOZ, CITY ENGINEER, 714-754-5343 

 
FOR FURTHER INFORMATION CONTACT: ERNESTO MUNOZ, CITY ENGINEER, 714-754-5343 
 

 
RECOMMENDATION: 
 
Provide direction to staff regarding cancellation of fiscal year 2005-06 Capital Improvement 
Project No. 29 – TeWinkle Skate Park Shade Structure, and reallocation of available funding to 
other improvements to the Skate Park Facility. 
 
BACKGROUND: 
 
At the meeting of July 6, 2005, City Council considered the approval of a Change Order to the 
construction contract with California Skate Parks to construct a shade structure in front of the 
new restroom facility. The structure was part of the approved architectural concept for the Skate 
Park Facility but was dropped from the Skate Park construction contract last year due to funding 
limitations.  At the request of Council Member Foley, this item was pulled for discussion and 
ultimately continued to the next City Council meeting where other alternatives to construction of 
the shade structure were to be considered. Some of the alternatives suggested for expenditure 
of these funds included spectator seating areas and padding protection along some of the 
fenced areas in the park. 
 
ANALYSIS: 
 
The park was opened to the public on June 29, 2005, and it has been very well received by the 
skating community.   Skaters of all ages are enjoying the park and have complimented the City 
for building this facility.  However, during the past few days, skaters, as well as general users, 
and their families, have requested a number of improvements, which would enhance the skating 
facility and make it more accessible by parents and skaters alike.  As a result of these requests, 
staff met with members of the skating community to review the suggested enhancements.  In 
summary, these proposals revolve around the functional, operational and space enhancement 
issues, as well as additional safety measures for certain areas of the park.  Attachment 1 lists 
and graphically depicts the general location of the suggested improvements in relation to the 
park.  A brief description of each item follows: 
 

1. Add perforated metal screens to certain areas of the existing wrought iron fence:  It 
has been observed that skaters exiting the small bowl to the south and the street 
elements to the north (Attachment 1) are bumping into the wrought iron fence.  The 
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installation of perforated metal screens will serve as a barrier to keep their arms from 
getting between the vertical pickets as they change direction. 

 
2. Relocate fence adjacent to the emergency gate (Attachment 1) and provide an open 

turf area for parents to rest while waiting for their children and for skaters to unload 
their gear.  Most children and beginning skaters predominantly skate the small bowl 
and street elements of the park while their parents wait near these areas.  In 
addition, the relocated fence will be outfitted with hooks to hang the many backpacks 
that are routinely at the site.  It was noted that a good number of skaters bring their 
gear in backpacks, which they store just outside of the skating surfaces.  By 
providing hooks at strategic locations, such as the newly relocated, fenced area, 
skaters will have a place to temporarily store their backpacks in an orderly fashion, 
outside of the walkway areas. 

 
3. Bench just outside fence line:  A suggestion has been made to provide a park bench 

near the main entrance to the park (Attachment 1) for general viewing purposes. 
This will necessitate minor grading, relocation of sprinkler lines, and construction of 
an accessible concrete pad.   

 
4. Bleachers:  Additional seating areas (bleachers) have been suggested directly to the 

north of the big bowl and to the west of the small bowl (Attachment 1) for general 
viewing purposes.  This will require grading, modifications to the irrigation system, 
construction of a new concrete walkway, and concrete slabs under the bleachers. 

 
5. Lockers:  Installation of up to two sets of lockers has also been suggested by staff to 

be placed in the “plaza” area in front of the restroom (attachment 1). Individuals 
bringing their own locks could secure the lockers.  This location is preferred because 
it will keep the Skate Park Facility free of backpacks, and skaters may perform 
repairs to their skateboards without getting in the way of other skaters. 

 
The above list presents a general order of importance in the event Council directs staff to 
reallocate the funding set aside for the shade structure toward these improvements. The 
available funding from the reallocation would be applied toward implementation of 
improvements in the order presented.  
 
If Council directs staff to proceed with the construction of the originally proposed shade 
structure, the City will need to formally advertise the work as a separate project.  California 
Skate Parks (the contractor) has indicated they are no longer interested in constructing the 
shade structure as a change order to the original contract.  A set of construction documents 
(plans, specifications, and estimates) will be prepared to define this as a new project.  It is 
anticipated that if responsive bids are received, this project will be under construction in the 
spring of 2006.  If City Council desires to incorporate the above-mentioned improvements to the 
Skate Park in lieu of, or in addition to, the shade structure, additional design services will be 
required prior to advertising for bids. 
 
ALTERNATIVES CONSIDERED: 
 
One alternative is to authorize staff to proceed with the construction of the shade structure 
through the conventional bidding process. This alternative will complete the previously approved 
architectural concept for the facility. 
 
A second alternative is to enhance the first alternative by adding the previously discussed 
additional features.  Additional funding would be required to incorporate all features. 
 
A third alternative is to delay or cancel the construction of the shade structure and authorize 
staff to proceed with the design and construction of as many of the listed five alternative 
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improvements, in the order listed above, within the $150,000 allocated in fiscal year 2005-2006 
for Skate Park improvements. 
 
 
FISCAL REVIEW: 
 
Funding for additional Skate Park improvements was approved with the fiscal year 2005-2006 
budget in the amount of $150,000 from the Park Development Fund balance. Staff believes that 
the available funds are sufficient to design and construct the shade structure or the five 
“alternative” improvements, but not both. If Council directs staff to allocate the funding towards 
the construction of the “alternative” improvements, staff will design and construct them in the 
priority order as listed, since firm cost estimates are not available at this time. 
 
LEGAL REVIEW: 
 
A legal review is not required for any of the proposed alternatives. 
 
CONCLUSION: 
 
Staff requests direction as to what improvements, if any, should be funded with the amounts 
approved in fiscal year 2005-2006 for Skate Park improvements. 
 
 
 
 
 
ERNESTO MUNOZ WILLIAM J. MORRIS 
City Engineer 
 
 
______________________________               

Director of Public Services 
 
 

MARC R. PUCKETT 
Finance Director 
 
/ch 
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DISTRIBUTION:   

1 – Planting Plan 
 
 
City Manager 
Deputy City Clerk 
City Attorney 
Asst. City Manager 
Administrative Svs. Dir. 
Recreation Manager 
Parks Project Manager 
Main. Svs. Manager 
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