CITY COUNCIL AGENDA REPORT

== ] MEETING DATE: August 2, 2005 ITEM NUMBER:

==

SUBJECT: 2004-2005 SLURRY SEAL AND CRACK SEAL PROJECT - CITY PROJECT NO. 05-11
DATE: JULY 15, 2005

FROM: PUBLIC SERVICES DEPARTMENT/ENGINEERING DIVISION

PRESENTATION BY: WILLIAM J. MORRIS, DIRECTOR OF PUBLIC SERVICES

FOR FURTHER INFORMATION CONTACT: ERNESTO MUNOZ, CITY ENGINEER, (714) 754-5343

RECOMMENDATION:

1. Award a construction contract to Hardy & Harper, Inc., 1312 E. Warner Avenue, Santa Ana,
CA 92705, in the amount of $646,734.57 (base bid only).

2. Authorize the Mayor and the Deputy City Clerk to execute the Public Works Agreement.

BACKGROUND:

The Slurry Seal and Crack Seal Project consists of the application of several pavement
maintenance procedures, which are utilized to prolong the service-life of the roadway. Two
types of procedures that the contractor will be required to perform are a slurry seal, which is a
thin coating of oil and sand; and a crack seal, which seals visual cracks with a flexible asphalt-
based material in order to prevent water from entering the crack and deteriorating the
pavement.

The scope of work for this project includes the notification to businesses and residents; street
surface preparation; crack sealing; application of slurry seal with latex; optional slurry seal with
rubber additive; reconstruction of the existing structural section; installation of traffic markings;
mobilization; traffic control; and other pertinent and incidental work as required.

A listing of streets with limits and the proposed maintenance procedure are shown on the attached
spreadsheet as “Attachment 1.” Each street was reviewed and the recommended procedure was
based on the pavement analysis data.

ANALYSIS:

The Deputy City Clerk received and opened three (3) bids for this project on June
2, 2005. Hardy & Harper, Inc. was the apparent low bidder with a total base bid proposal of
$646,734.57. The Engineer’s base bid estimate was $771,201.70; and the average of the three
base bids received amounted to $660,891.32. An analysis of the bids indicates that the
apparent low bidder submitted a proposal that is 16.1 percent lower than the Engineer’s
estimate. The Bid Abstract is included as “Attachment 2.”

The license and references of Hardy & Harper were checked and staff has found them to be in
good standing.



ALTERNATIVES CONSIDERED:

The alternative to this Council action would be to reject all the bids. If all the bids were rejected, the
City would have to readvertise or cancel the project. Staff believes that readvertising the project will
not result in lower bids.

FISCAL REVIEW:

Funding for this project is available from Gas Tax and Measure “M” funds budgeted from previous
years and budget allocations for the Street Improvement Program.

The purchase requisition for this expenditure (Attachment 3) has been approved by the Finance
Department acknowledging the availability of the funds.

LEGAL REVIEW:

Hardy & Harper has furnished the necessary bonds and insurance, which were approved as to form
by the City Attorney’s office. After the award and subsequent execution of the contract, a “Notice to
Proceed” will be issued.

CONCLUSION:
It is recommended that the City Council award the contract to Hardy & Harper, Inc. in the

amount of $646,734.57 (base bid only); and authorize the Mayor and the Deputy City Clerk to
execute the Public Works Agreement.

ERNESTO MUNOZ WILLIAM J. MORRIS
City Engineer Director of Public Services

MARC R. PUCKETT
Director of Finance

DISTRIBUTION: City Manager
City Attorney
Deputy City Clerk
Staff
File

ATTACHMENTS: “1”  List of Locations
“2”  Bid Abstract
“3”  Purchase Requisition
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http://www.costamesaca.gov/ftp/council/agenda/2005/2005-08-02/Award Slurry Seal Attachment 1.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-08-02/Award Slurry Seal Attachment 2.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-08-02/Award Slurry Seal Attachment 3.pdf
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