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CITY COUNCIL AGENDA REPORT 

MEETING DATE: August 2, 2005                              ITEM NUMBER: 

SUBJECT: Upgrade Black & White Hi-speed Copier in Central Services 
 
DATE: 7/15/05 
 
FROM:  Administration / Central Services 
 
PRESENTATION 
BY: 

Marc Puckett, Director of Finance 

 
FOR FURTHER INFORMATION CONTACT: Leigh Chalkley, Central Services Supervisor 
 

 
RECOMMENDATION: 
 
The City Council is requested to approve the Lease agreement with Oce – USA, Inc., for 
the Lease purchase of an Oce Varioprint 2110 Black & White high speed Copier.

BACKGROUND: 

The City of Costa Mesa Central Services Division is responsible for providing Printing, 
Graphics, Mail and Photocopying services to all City departments and facilities. An 
important part of this service is to meet the document needs of the various departments 
and to provide the most professional work product possible. Central Services produces an 
average of 250,000 black and white images per month utilizing two high-speed Black and 
white copiers, the Oce3165 and the Oce3100. In addition staff also produce over 10,000 
Color images on the hi-speed color copier, as well as another 250,000 images produced 
each month in the City’s print shop. To meet the increased demand staff has been working 
closely with the existing copier vendor Oce, USA, in an effort to explore options and 
address ways to streamline production and solve issues arising from the more complicated 
nature of the documents that are processed. Central Services currently has two hi-speed 
black & white copiers. The larger faster of the two machines the Oce 3100 does not have 
some of the features of the newer but slower model the Oce 3165.  Staff has noticed a 
definite shift of the workload to the smaller networked copier. Consequently, staff feels that 
the smaller machine will soon start to show signs of aging and fatigue resulting in more 
downtime due to the increased volume. This will in turn make it difficult to meet the 
turnaround times. 

 The attached proposal is to replace the Oce 3100 Hi-speed Black & White Copier in the 
Central Services Mailroom. The Oce 3100 currently installed has traditionally been used as 
the main production copier. At 100 copies per minute, it is staff’s main copier for large 
volume black & white copy requests. Over the past 24 months staff has experienced a 
number of issues, which have resulted in staff having to run the majority of the work on the 
smaller backup machine the Oce 3165. The 3100 is an analog copier, meaning that it has 
to flash or read the image to be copied every time it makes a copy, which also means that 
the originals have to be in perfect condition in order to complete the job without errors or 
jams. 
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 Newer digital technology scans the document once and outputs the total quantity of copies 
requested. The Oce 3100 copier also has an outdated feeder system that will not accept 
anything other than a perfect original, no curled pages, paste ups or unusual paper weights 
and finishes, one or two page documents tend to skew the image. Because the feeder is 
problematic staff runs the risk of damaging potentially sensitive originals. Another obstacle 
to continued use of the machine as the main production device is the fact that the copy 
quality is really poor whenever the originals have maps, photographs or graduated 
screens, or the copies are mostly black without any gradation capabilities. This becomes 
an issue when copying litigation materials, council reports and police training manuals. 

ANALYSIS 
 
Replacing the Oce 3100 with the Varioprint 2110 would help to even the workload, 
produce consistent quality images and ultimately prolong the life of both machines. The 
Oce Varioprint 2110 is a multi-functional copier/printer/scanner. It can scan originals up 
to 11x17 at a speed of 56 pages per minute. Staff has seen a substantial increase in 
demand for scanning and feel the addition of the 2110 would help to address this issue. 
The Varioprint 2110 can automatically detect different sheet sizes, which eliminates the 
need to run each size individually. This will save staff from having to go back and 
manually merge each component together, a feature that would be particularly helpful 
for some of the Council and Planning Commission reports. The Varioprint 2110 also has 
upgraded job - build features and increased paper capacities that would enable staff to 
build/program incoming jobs, scan another job and continually load the machine while 
another project is printing. The Varioprint 2110 will help to eliminate existing concerns of 
image quality, condition of originals, provide scan to file capabilities and multi size sheet 
detection and would also serve as a stepping stone into a fully integrated reprographics 
network. 

ALTERNATIVES CONSIDERED: 
 
The existing lease agreement with current commercial copier vendor Oce, Printing 
systems, USA for all Central Services copiers is due to end October 2006, after that 
time the City could do nothing and would own all three machines ( Oce 3100, Oce3165 
and the Oce Cs 150 Color copier ). Doing nothing would allow staff to reassess needs 
at the conclusion of the existing lease. 
 
During the City’s five year relationship with Oce, USA as the primary hi speed copier 
vendor staff has found Oce’s equipment and service to be excellent and feel it would be 
beneficial in the long term to maintain our existing equipment platform.

FISCAL REVIEW:
 
The difference in what the City is currently paying and the proposal attached is minimal, 
therefore, no adjustments would be necessary to the Central Services 2005-2006 fiscal 
year adopted budget.  
The proposed lease agreement would be combined with the existing COLA contract 
#41386. Overall monthly payments would increase by $22.18. The buyout and completion 
of the lease on the remaining equipment due October 2006 would be unaffected. 

LEGAL REVIEW:
 
The City Attorney’s Office has reviewed the documents and approved them as to form. 
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CONCLUSION:
 
Staff recommends that the City Council approve the sixty month lease / purchase 
agreement with Oce-USA, Inc., for an Oce Varioprint 2110 hi-speed Black & white 
Copier.  
 
 
 
LEIGH CHALKLEY STEPHEN N. MANDOKI 
  

Central services Supervisor  Administrative Services Director 
 

 

 
 
 
 
MARC R. PUCKETT KIMBERLY HALL BARLOW 
  

Director of Finance Acting City Attorney 
 

 

 
 
 
 
DISTRIBUTION:       
 
 
 
ATTACHMENTS: 2 Oce, USA, Lease Proposal  

Oce, USA, Varioprint 2110 Product 
Brochure 

 
 
File Name Date Time 
 

http://www.costamesaca.gov/ftp/council/agenda/2005/2005-08-02/Oce VP 2110 Attachment 1.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-08-02/Oce VP 2110 Attachment 2.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-08-02/Oce VP 2110 Attachment 2.pdf
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