CITY COUNCIL AGENDA REPORT

MEETING DATE: August 2, 2005 ITEM NUMBER:

SUBJECT: UPGRADE ELECTRICAL PANELS AT CITY HALL, 1°T FLOOR - 77 FAIR DRIVE —
CITY PROJECT NO. 05-15

DATE: JULY 15, 2005

FROM: PUBLIC SERVICES DEPARTMENT/ENGINEERING DIVISION

PRESENTATION BY: WILLIAM J. MORRIS, DIRECTOR OF PUBLIC SERVICES

FOR FURTHER INFORMATION CONTACT: ERNESTO MUNOZ, CITY ENGINEER, (714) 754-5343

RECOMMENDATION:

1. Authorize staff to negotiate a contract with a qualified contractor within the project’s existing
budgeted amount of $30,000.

2. Authorize the City Manager and the Deputy City Clerk to execute the Public Works
Agreement for this project.

BACKGROUND:

The electrical panel upgrade is a five-year ongoing project to replace aging electrical panels
throughout the City Hall building. The electrical panels utilize older model circuit breakers, which
are aged and nearly irreplaceable. The failure of an older model circuit breaker will result in
electrical power loss to the offices located on the First Floor, impacting lighting, air conditioning,
office equipment, and computers.

ANALYSIS:
The City received no bids for this project at the June 27, 2005 bid opening.

The Upgrade Electrical Panels at City Hall, 1 Floor - 77 Fair Drive project was advertised on
May 24, 2005 by the City Clerk’s office in the local newspaper, in accordance with State laws. In
addition, for the legal publication, the project was also advertised in four (4) trade publications
and only four (4) firms expressed interest by purchasing bid packages.

Pursuant to California Public Contract Code Section 20166, when the City Council receives no
bids, the legislative body may have the project done without further complying with the formal
bid procedures. In an effort to continue with the project, the City Council can authorize staff to
negotiate a contract with a qualified contractor within the existing budgeted amount. If
authorized, staff will initiate negotiations with qualified contractors to obtain the best possible
price for the subject work. Once an agreement is reached, the City Manager and the Deputy
City Clerk will execute a contract.

The negotiation procedures shall conform with City procedures and will include a minimum of
three qualified contractors, with the selection based on the lowest of the written bids submitted
meeting all of the City requirements.



ALTERNATIVES CONSIDERED:

One alternative is to re-advertise the project. Staff does not recommend this alternative, as it
will only delay the necessary upgrades and increase the possibility of the City receiving bids
with increased construction costs due to price escalations currently being experienced in the
construction of public facilities.

FISCAL REVIEW:

The City Council approved funding in the amount of $30,000 from General Funds, in the Fiscal
Year 2004-05 Budget.

The purchase requisition for this expenditure will be approved by the Finance Department following
the execution of a negotiated contract.

LEGAL REVIEW:

The City Attorney’s office reviewed these actions and found them to be in compliance with
California Public Contract Code Section 20166, which allows the City Council to direct the work to
be performed without further compliance with the formal bid procedures when no bids are received.
Upon approval of this recommendation by City Council, staff will begin negotiations with qualified
contractors. The City Attorney’s office will review and execute the negotiated contract.

CONCLUSION:

Since no bids were received for this project, it is recommended that the City Council authorize
staff to negotiate a contract with a qualified contractor within the project’s existing budgeted
amount of $30,000 in accordance with the provisions of the California Public Contract Code;
and authorize the City Manager and the Deputy City Clerk to execute the Public Works
Agreement for this project.

ERNESTO MUNOZ WILLIAM J. MORRIS
City Engineer Director of Public Services

MARC R. PUCKETT
Director of Finance
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