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CITY COUNCIL AGENDA REPORT 

MEETING DATE:  August 2, 2005                            ITEM NUMBER:   

SUBJECT: COSTA MESA POLICE FACILITY SITE FENCING - CITY PROJECT NO. 05-19 
 
DATE: JULY 18, 2005 
 
FROM:  PUBLIC SERVICES DEPARTMENT/ENGINEERING DIVISION 
 
PRESENTATION BY: WILLIAM J. MORRIS, DIRECTOR OF PUBLIC SERVICES 
 
FOR FURTHER INFORMATION CONTACT: ERNESTO MUNOZ, CITY ENGINEER, (714) 754-5343 
 

 
RECOMMENDATION: 

 
1. Accept the withdrawal of the bid submitted by MJ Contractors, Inc., 9 Orchard Road, 

Suite 106, Lake Forest, CA 92630.  
 
2. Authorize the re-advertisement of the project. 

BACKGROUND: 
 
With the heightened awareness for security associated with the nation’s Homeland Security 
directives, staff began monitoring security breaches by unauthorized personnel found in the Police 
Facility rear parking lots during 2004 and into 2005.  Numerous incidents occurred in which 
unauthorized persons ignored the prohibited access signs at the parking lot entrance and made 
entry in search of the Jail, Animal Control, Front Desk, or to watch the police helicopter.  Due to the 
lack of security gates and fencing, unauthorized personnel also have unlimited access to the rear of 
the Fire Station and Communication buildings as well.   
 
While the Police Facility Expansion and Renovation Project incorporates vehicle and pedestrian 
gates to control access to the Police Facility’s rear parking lot, it was unknown at the end of 2004 if 
the Expansion Project would be approved for funding during the Fiscal Year (FY) 2005-06 Budget 
process.  The repeated incidents of unauthorized access prompted staff to seek alternative funding 
sources for security gates and fencing in case the project did not receive funding approval.    
 
Staff was able to secure a reimbursement grant through the Urban Area Security Initiative (UASI) in 
the amount of $150,000 on February 18, 2005.   The UASI Grant is limited to security gate and 
fencing improvements and required that construction be completed by November 1, 2005.    
 
During the FY 2005-06 Budget hearing process, the Police Department submitted a budget request 
to again proceed with construction of the Police Facility Expansion and Renovation Project.  After it 
was determined that the project would be included in the FY 2005-06 Budget, direction was given 
by the City Manager to move forward with the construction of the Facility Site Fencing Project so as 
to take advantage of the UASI Grant opportunity by the November 1, 2005 deadline. 
 
The scope of work for this project includes the construction of automated security gates and 
fencing, as well as all site work, concrete, masonry, doors, finishes, equipment, electrical, and all 
other work as required at the vehicle entrances on Vanguard Way for the Police Facility and Fire 
Station No. 5, as per the plans and specifications. 
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ANALYSIS: 

On July 7, 2005, the Deputy City Clerk received and opened one (1) bid for this project. The bid 
abstract is shown as “Attachment 1.” However, MJ Contractors, Inc., the sole bidder, has 
requested to withdraw their bid from consideration on this project due to a clerical error made in 
the bidding documents. California Public Contract Code Section 5101(b) provides for criteria 
under which a contractor may request to have his bid withdrawn.  A written mistake by the 
contractor on the bidding documents falls within this criteria. 
 
On July 13, 2005, City staff was informed by the UASI Grant Coordinator that a nine-month 
extension was approved to utilize the designated grant funding. This allows the City until 
September 1, 2006 to complete the project utilizing the grant funding. 
 
Since there were no other bids received, and considering the time extension granted to utilize the 
UASI Grant funding, staff recommends accepting the withdrawal from MJ Contractors, Inc. and re-
advertising the project. Re-advertisement of the project will not only allow other potential bidders to 
submit bids for the project, but will also allow the bidder who submitted an incomplete proposal  to 
submit a responsive bid. 

ALTERNATIVES CONSIDERED: 
 
One alternative to this recommendation is for Council to cancel the project.  However, Council has 
previously approved the concept of the security fencing, as shown in the Police Facility Expansion 
and Renovation Project. 
 
Another alternative to this action would be to accept the withdrawal of the sole bid, cancel this 
project, and include this work in the Police Facility Expansion and Renovation Project.  However, 
this alternative is not recommended, as the City will lose the UASI Grant resource in the amount of 
$150,000 that can be applied toward security gates and fencing.  This would result in the funding for 
this work to be made up entirely from City funds. 

FISCAL REVIEW: 
 
Funding for this project in the amount of $150,000 is available from the UASI Grant monies that 
have been awarded to the City of Costa Mesa. Upon completion of the project before the 
September 1, 2006 deadline, the City will submit for the reimbursement of the total project costs up 
to $150,000 as awarded through the UASI Grant. 

LEGAL REVIEW: 
 
California Public Contract Code Section 5101(b) allows the awarding authority to relieve a bidder of 
a bid because of a mistake. 
 
CONCLUSION: 
 
It is recommended that the City Council accept the withdrawal of the bid submitted by MJ 
Contractors, Inc. in accordance with California Public Contract Code Section 5101(b); and 
authorize staff to re-advertise the project. 
    
 
 
 
ERNESTO MUNOZ WILLIAM J. MORRIS 
City Engineer Director of Public Services 
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DISTRIBUTION: City Manager 

City Attorney  
Chief of Police 
Deputy City Clerk 
Staff 
File 

 
ATTACHMENTS: “1” Bid Abstract 
 
File Name  Withdrawal of Bid PD Fencing 
Report 

Date  07-18-05 Time  4:30 p.m. 

 

http://www.costamesaca.gov/ftp/council/agenda/2005/2005-08-02/Withdrawal of Bid PD Fencing Attachment 1.pdf
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