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CITY COUNCIL AGENDA REPORT 

MEETING DATE:  August 16, 2005                    ITEM NUMBER:   

SUBJECT: ADOPTION OF NIMS – NATIONAL INCIDENT MANAGEMENT SYSTEM 
 
DATE: August 5, 2005 
 
FROM:  Administrative Services Department / Telecommunications Division / Emergency Services 
 
PRESENTATION 
BY: 

Gerald L. Verwolf, Emergency Services Coordinator 

 
FOR FURTHER INFORMATION CONTACT: Gerald L. Verwolf (714) 754-5142 
 

 
RECOMMENDATION: 
 
Adopt the National Incident Management System (NIMS) by resolution. 
 

BACKGROUND: 
 
The President of the United States, under Homeland Security Presidential Directive 
(HSPD-5), Management of Domestic Incidents, directed the Department of Homeland 
Security to develop, review and administer a National Incident Management System. 
 
This Directive requires Federal departments and agencies make adoption of the NIMS 
by state, tribal and local governments a requirement for providing Federal preparedness 
assistance through grants, contracts, or other activities.   
 
In order to be in compliance with HSPD-5, the City of Costa Mesa must adopt the 
National Incident Management System (NIMS).  This acceptance is required in order to 
maintain the City’s eligibility to receive federal grant funding related to emergency 
management and homeland security.

ANALYSIS:
 
The NIMS provides a consistent nationwide approach for Federal, State, and local 
governments to work effectively and efficiently together to prevent (mitigate), prepare for, 
respond to, and recover from domestic incidents, regardless of cause, size, or complexity.  
The NIMS also enhances the Federal government’s ability to provide assistance in 
developing compatible all-hazards plans with all levels of government, and support for 
planning, equipment, training, and exercise activities. 
 
In 2004, City Council adopted a revision of the City’s Emergency Operations Plan, 
which incorporated the Standardized Emergency Management System (SEMS) and the 
Incident Command System (ICS), which provides for a coordinated approach to 
emergency preparedness, response, recovery and mitigation.   
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The NIMS was built on the foundation of the successes through the SEMS and ICS, 
thus, the components involved in the NIMS are already an integral part of the system 
the City currently uses for emergency management activities.  
 
The National Incident Management System is designed to utilize standardized 
terminology, standardized organizational structures, interoperable communications, 
consolidated action plans, unified command structures, personnel qualification 
standards, uniform standards for planning, training, and exercising, comprehensive 
resource management, and designated incident facilities during emergencies or 
disasters. 
 
The use of the NIMS will augment the City’s ability to efficiently and effectively work 
together with federal, state, tribal and local governments, maintain first responder 
safety, and streamline incident management processes. 

ALTERNATIVES CONSIDERED: 
 
Since the adoption by local government is required for eligibility to receive federal grant 
funding related to emergency management and homeland security, no other 
alternatives were considered.

FISCAL REVIEW:
 
If the City did not adopt the resolution for NIMS as required by Homeland Security 
Presidential Directive (HSPD-5), it may be jeopardizing our ability to receive further funding 
in the disaster preparedness and mitigation venue.  This could potentially have a significant 
impact on our ability to receive federal and state grant funding and reimbursement  for 
disaster response. 

LEGAL REVIEW:
 
The City Attorney has reviewed the attached resolution and approved it as to form.  No 
revision to Title 6 of the City’s Municipal Code relating to Disaster Relief and Civil 
Defense is necessary. 

CONCLUSION:
 
The approval to adopt the National Incident Management System (NIMS) by resolution 
will formalize the directive of Homeland Security Presidential Directive (HSPD-5), 
Management of Domestic Incidents, and establish NIMS as an integral part of the City’s 
Emergency Preparedness Program under Ordinance No. 80-20.
 
 
GERALD L. VERWOLF STEPHEN N. MANDOKI 
  

Emergency Services Coordinator Director of Administrative Services 
 

 

 
 
MARC R. PUCKETT KIMBERLY HALL BARLOW 
  

Director of Finance City Attorney 
 

 

 
 
 
DISTRIBUTION: Department Directors 
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ATTACHMENTS: 1 
2 

Resolution  
Homeland Security Presidential Directive/ HSPD-5  

 
 

http://www.costamesaca.gov/ftp/council/agenda/2005/2005-08-16/080505 - Attach 1 to NIMS-Resolution.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-08-16/080505 - Attach 2 to NIMS-Homeland Security Pres. Directive.pdf
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