CITY COUNCIL AGENDA REPORT

MEETING DATE: AUGUST 16, 2005 ITEM NUMBER:

SUBJECT: AWARD THE PURCHASE OF A NEW 2005 FORD EXCURSION THROUGH THE GSA

CONTRACT
DATE: AUGUST 4, 2005
FROM: FINANCE DEPARTMENT/PURCHASING

PRESENTATION BY: MARC R. PUCKETT, DIRECTOR OF FINANCE
FOR FURTHER INFORMATION CONTACT: TERESA ROMERO @ 714/754-5227

RECOMMENDATION:

Staff recommends the purchase of a new 2005 Ford Excursion from Raceway Ford, 5900
Sycamore Canyon, Riverside, CA 92507 for $43,815.54.

BACKGROUND:

This purchase provides for one new 2005 Ford Excursion to be used by the Fire Department.
The Fire Department requested a Ford Excursion as opposed to a Chevrolet Suburban, as
previously purchased, due to the increased room capacity and engine type. The Ford
Excursion provides more room to accommodate more equipment. Further, the Ford Excursion
is powered by a diesel engine, whereas a gasoline engine powers the Chevrolet Suburban.
Because this vehicle will be used as a command center during emergency operations, the
diesel engine is critical. The vehicle must remain running during an entire operation and
sustain long periods of idle while providing power. The diesel engine proves to be better
equipped to endure these types of demands, as the current Suburbans tend to be less
powerful.

Shortly after the Fire Department determined the Ford Excursion to be the best choice, Ford
Motors announced the discontinuation of the model. Once the announcement was issued, the
Ford Excursion’s availability decreased rapidly. The Fire Department and Purchasing were
faced with a time sensitive procurement. As such, there was not sufficient time for the formal
bid process to be conducted effectively. The City’s Purchasing Policies & Procedures Manual
Section 3.3 |. states: “City Council will be advised by the Purchasing Officer or City Manager of
procurements over $25,000 which were exempt from the formal bid process”.



ANALYSIS:

Because the formal bid process was waived, an extensive search was conducted to find
the best overall deal. The Fire Department, Public Services, and Purchasing pursued
every opportunity to obtain the best price for a Ford Excursion. Staff’s efforts resulted in
purchasing from the State’s General Services Administration (GSA) contract through
Raceway Ford. The City’s Purchasing Policies & Procedures Manual Section 3.3 D. states
that a purchase may be exempt from the bidding process when the City is participating in
an established governmental cooperative purchasing agreement. The State’s General
Services Administration established the Federal Property Management Regulation (FPMR)
101-26.501, which encourages municipalities’ participation in their procurement programs.
The programs have been price analyzed, competitively bid, and legally executed by the
State of California. The bidding process has been completed so that each individual
government entity does not need to repeat the process for the same products and
services.

Raceway Ford was one of the few remaining dealerships with inventory and willing to hold
the vehicle for the City of Costa Mesa. Raceway Ford also provided the lowest responsible
quote of $43,815.54 including the GSA concession $3,200.00 and sales tax $3,138.60.
(The new cost of a Ford Excursion, if not purchased through the GSA contract is
$49,585.00).

ALTERNATIVES CONSIDERED:

The alternative to the Ford Excursion is the Chevrolet Suburban. Based on the
comparison below, the Suburban does not adequately meet the Fire Department’s new
requirements. The Fire Department’s responsibilities have increased in recent years. The
needs to be prepared for Weapons of Mass Destruction (WMD) and Rapid Intervention
Crew (RIC) accountability are two specialties that did not exist just a few years ago.
These, as well as other technological advances, have created the need for additional
storage space.

e The Ford Excursion has more cubic feet of storage - 147 versus 131 — 11% more
space than the Suburban. The Ford Excursion will provide additional storage for:
radios and computers; safety gear; breathing apparatus; maps; and command
equipment for Haz Mat response materials

e The Ford Excursion has a diesel motor — not available in a Suburban. Diesel offers:
better mileage — 15 to 19 miles per gallon; better charging capacity than gasoline
engine (current non-diesel Battalion Unit frequently has difficulty keeping up with
charging demands); compatible with fire engine fuel at each station; and longer
durability than gas motor.

e The Ford Excursion has a heavier payload capacity — 9,200 pounds versus 8,600 —
(older Suburban is overweight with command unit and all of the necessary gear);
has a larger fuel tank — 44 gallons versus 31 gallons;



e The Ford Excursion has more range and greater tow capacity — 11,000 pounds
versus 8,100 pounds due to heavier duty brakes and suspension, along with 1-ton
chassis versus % chassis.

The one disadvantage to a diesel engine is the initial higher purchase price as compared to
a gasoline engine. The savings in fuel and mileage will offset this cost over time.

FISCAL REVIEW:

The FY 05-06 adopted budget under the Equipment Replacement Fund provides funding
for the new Ford Excursion.

LEGAL REVIEW:

There is no legal review required on this item.

CONCLUSION:

Staff recommends that City Council approve the purchase of the new 2005 Ford Excursion.

JAMES ELLIS MARC R. PUCKETT
Fire Chief Director of Finance

TERESA M. ROMERO
Buyer

Attachments: Quotation

Distribution: City Manager
Public Services Director
Deputy City Clerk
Fire Chief


http://www.costamesaca.gov/ftp/council/agenda/2005/2005-08-16/AUG 16 - Attachment 1 - Raceway Ford.pdf


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


