CITY COUNCIL AGENDA REPORT

MEETING DATE: AUGUST 16, 2005 ITEM NUMBER:

SUBJECT: TEWINKLE PARK ATHLETIC FIELD COMPLEX - CITY PROJECT NO. 05-20

DATE: AUGUST 04, 2005

FROM: PUBLIC SERVICES DEPARTMENT/ENGINEERING DIVISION
PRESENTATION WILLIAM J. MORRIS, DIRECTOR OF PUBLIC SERVICES
BY:

FOR FURTHER INFORMATION CONTACT: ERNESTO MUNOZ, CITY ENGINEER, (714) 754-5343

RECOMMENDATION:

1. Award a construction contract to Lehman Construction, Inc., PO Box 3569, Tustin,
CA 92781, in the amount of $3,202,106.00 (base bid plus additive bid items AD-1
through AD-4).

2. Authorize the Mayor and the Deputy City Clerk to execute the Public Works
Agreement.

BACKGROUND:

As a part of the Tewinkle Park Master Plan, the athletic field complex element provides
for three (3) softball fields and one baseball (hardball) diamond to be located in the
westerly portion of the park.

The timing of the project is carefully considered to ensure that the current summer
program is completed prior to the commencement of construction, and that construction
operations be completed by the fall of 2006; thus ensuring the best condition for turf
growth through the summer months.

The scope of the work for this project consists of the removal of the existing structures, re-
grading of all the fields, and construction of a new parking lot, maintenance yard, ball fields
per the approved dimensions, restroom/concession building and state of the art sports
lighting.

ANALYSIS:

The Deputy City Clerk received and opened seven bids for this project on July 28, 2005.
Lehman Construction, Inc. was the apparent low bidder with a total base bid proposal of
$3,097,414.00. The Engineer’s base bid estimate was $3,102,242.43; and the average
of the seven base bids received amounted to $3,450,928.10. An analysis of the bids
indicates that the apparent low bidder submitted a proposal that is 0.16 percent lower
than the Engineer’s Estimate. The Bid Abstract is included as “Attachment 1”.



In addition to the base bid, the bid solicitation also included additive bid items. These
additive bid items are intended to include additional landscape and irrigation outside the
ball field area, remove and replace an existing concrete walkway, furnish and install a
concrete monument sign, and furnish and install a scoreboard. The low bidder’s total for
the base bid plus additive bid items AD-1 through AD-4 is $3,202,106.00. The
Engineer's estimate for the base bid plus additive bid item AD-1 through AD-4 is
$3,205,242.43. Since the amount of the base bid plus additive bid item AD-1 through
AD-4 is within the budgeted amount, staff recommends the award of the contract to
include all the items listed.

The license and references of Lehman Construction, Inc. were checked and staff has
found them to be in good standing. The firm has previous park construction experience
in working with the City of Tustin.

ALTERNATIVES CONSIDERED:

The alternative to this Council action would be to reject all the bids. If all the bids are
rejected, the City would have to readvertise or cancel the project. Staff believes that
readvertising the project will not result in lower bids.

FISCAL REVIEW:

Funding for this project is available from Capital Outlay Funds budgeted for the 2005-2006
Fiscal Year.

The purchase requisition for this expenditure (see “Attachment 2”) has been approved by
the Finance Department acknowledging the availability of the funds.

LEGAL REVIEW:

Lehman Construction, Inc. has furnished the insurance, which was approved as to form by
the City Attorney’s office. The bonds will be furnished after the award and subsequent
execution of the contract, at which time, a “Notice to Proceed” will be issued.

CONCLUSION:

It is recommended that the City Council award the contract to Lehman Construction, Inc.
in the amount of $3,202,106.00 (base bid plus additive AD-1 through AD-4); and authorize
the Mayor and the Deputy City Clerk to execute the Public Works Agreement.

ERNESTO MUNOZ WILLIAM J. MORRIS
City Engineer Director of Public Services

MARC R. PUCKETT
Director of Finance
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http://www.costamesaca.gov/ftp/council/agenda/2005/2005-08-16/Award TeWinkle Park Complex Attachment 1.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-08-16/Award TeWinkle Park Complex Attachment 2.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-08-16/Supplemental Report TeWinkle Park Complex.pdf
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