CITY COUNCIL AGENDA REPORT

MEETING DATE: August 16, 2005 ITEM NUMBER: Item Number

SUBJECT: Professional Services Agreement with Granicus, Inc

DATE: August 1, 2005

FROM: Administrative Services / Telecommunications
PRESENTATION Dane Bora, Video Production Coordinator
BY:

FOR FURTHER INFORMATION CONTACT: Dane Bora, 714-754-5098

RECOMMENDATION:

Staff is recommending City Council approve a sole source purchase and authorize the
Mayor to sign the Professional Services Agreement for a Streaming Media Solution with
Granicus, Inc., 28 2™ Street, Suite 400, San Francisco, CA. The total amount of the
agreement is $36,259.63 including tax.

BACKGROUND:

The request for a web streaming media solution approved for Fiscal Year 2005-2006, will
allow for internet access to all programs currently available on the City’s cable tv channel,
CMTV 24. The recommended vendor for this project is Granicus, a leader in providing web
streaming solutions to local government agencies.

Currently, only cable tv subscribers in Costa Mesa have access to the television
programming provided by the City, which includes all televised public meetings. The
addition of the requested web streaming media solution would expand the availability of
this programming to the internet. Not only will the City Channel be streamed live, but all
televised public meetings and most original programs will also be archived for one year and
available on demand.

In addition to the web streaming solution, the agreement also includes Minutes Maker, a
program that will allow the meeting minutes to be linked to the video recording of the
meeting. The implementation of Minutes Maker will also facilitate the transition from
summary minutes to action minutes.

ANALYSIS:

After substantial research, including discussions with other cities and municipal
agencies that offer streaming video, City staff has concluded that Granicus, Inc. is the
only firm that can offer the City of Costa Mesa the precise product for which we are
searching. Therefore, staff recommends Granicus as a Sole Source provider of the
requested services and equipment.



These features include:

1) Integration with the City’'s existing legislative management processes and
technology, avoiding the need for additional staff resources to utilize the system.

2) Fully integrated public record. Agendas, minutes, staff reports and the
audio/video of City Council meetings are cross-linked and searchable on the
web.

3) Can be used for remote meetings as well as those that are conducted in the City
Council Chambers.

4) Turnkey solution with internal/external distribution which would have minimal
impact on the cities network infrastructure

The Granicus web streaming solution will allow staff to provide better service to the
community and continue to make local government more accessible. Web streaming
improves public access beyond what can be provided through the cablecast on
television. Televised public meetings and local programming will no longer be limited to
cable television subscribers and will now be available to a much larger section of the
community. Also, public access to meetings will improve with the availability of
searchable archives that allow a section of any meeting to be retrieved at any time
using a simple keyword search. Additionally, documents like staff reports, agendas,
and minutes can be synchronized and linked to the audio and video archive, and all will
be available through the City’s web site

Also of consequence is the fact that the Granicus proposal integrates with our current
infrastructure and audio/video equipment instead of needing to replace or duplicate it.
Storage and distribution of the streaming content is offloaded to the Granicus Media
Center, eliminating the need to invest in the additional dedicated bandwidth and servers
that are necessary to support streaming video.

Additionally, Granicus will be able to provide us with detailed usage reports concerning
streaming requests (citizens visiting the site), average user bandwidth (bandwidth being
used), outbound bandwidth (bandwidth being streamed — quality of the broadcast),
content popularity (which items users are viewing), and media storage usage.

The Agreement also includes language covering automatic renewals of the Managed
Services, so that the City is guaranteed to get three years of Granicus’ services at the
same fixed rate.

ALTERNATIVES CONSIDERED:

Staff determined that another vendor could not duplicate the broad range of services
and technology provided by the Granicus web streaming solution, nor could existing City
staff duplicate the same services. While there may be other methods of providing some
similar services, staff found no other option that merges live and archived web
streaming with agendas and minutes in a turnkey solution with internal/external
distribution, while allowing for minimal impact on the cities network infrastructure.

FISCAL REVIEW:

The FY 05-06 adopted budget includes full funding for the purchase of the web streaming
media solution and the monthly fee for managed services, as outlined in the agreement.



LEGAL REVIEW:

The City Attorney has reviewed and approved the attached Professional Services
Agreement (Attachment 1) as to content and form.

CONCLUSION:

The Granicus solution delivers the functionality desired by the City, and does it in a way
that minimizes the overall cost. The addition of web streaming will greatly enhance the
external and internal access to our recorded public meetings and local production, as well
as facilitate the shift to action minutes.

DANE BORA STEPHEN N. MANDOKI
Video Production Coordinator Administrative Services Director

MARC R. PUCKETT
Director of Finance

DISTRIBUTION:  City Manager
City Attorney
Administrative Services Director
Director of Finance
Telecommunications Manager

Deputy City Clerk
File
ATTACHMENTS: 1 Granicus Professional Services Agreement
2 Justification for Sole Source Request
Granicus Council Agenda report August 4, 2005 11:50am


http://www.costamesaca.gov/ftp/council/agenda/2005/2005-08-16/Granicus - Sole Source Attachment.pdf
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