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CITY COUNCIL AGENDA REPORT 

MEETING DATE:  September 6, 2005      ITEM NUMBER:        

SUBJECT: RECOMMENDED ALLOCATION OF FUNDS FOR THE 2005-06 COPS/SUPPLEMENTAL 
LAW ENFORCEMENT FUNDS 

 
DATE: AUGUST 11, 2005      
 
FROM:  POLICE/DEPARTMENT FIELD OPERATIONS DIVISION      
 
PRESENTATION 
BY: 

JIM WATSON, FIELD OPERATIONS CAPTAIN 

 
FOR FURTHER INFORMATION CONTACT: JIM WATSON    754-4879      
 

 
RECOMMENDATION: 
 
Approve the recommendation for the allocation of 2005-2006 Citizen’s Options for Public 
Safety/Supplemental Law Enforcement Services Fund (COPS/SLESF). 
 
  Description         Amount 
 
     Police Sergeant/Field Operations 2006-2007 Budget      145,000                        
     Tactical Ear Pieces for Patrol Radio Communication      14,000 
     Laptop Computer/Printer for Narcotic Unit         2,500 
     Barcode Scanning Hardware and Software for Arsenal 
     Checkout System and Inventory Control         5,500 
     Shotguns and Shotgun Mounts for Motorcycles        8,000 
 

BACKGROUND: 
 
Since the passage of Assembly Bill (AB3229) Citizen’s Option for Public Safety in 1996-97 
Fiscal Year, the City of Costa Mesa has participated in the program.  The program was 
designed to provide State funds to local agencies for the purpose of addressing current, 
front line law enforcement needs, in accordance with written requests submitted by the 
Chief of Police.  Over the past (8) fiscal years, the City of Costa Mesa has received 
$1,726,244 in total allocations that has enabled the Police Department to acquire needed 
personnel, equipment, and technology. 

ANALYSIS:
 
In Fiscal Year 2002-2003, the Citizens’ Option for Public Safety/Supplemental Law 
Enforcement Services Fund changed its format to require a General Description of 
Planned Expenditures before appropriating funds to the recipient agencies.  Having no 
knowledge as to the amount of funds to be allocated to the City of Costa Mesa, planned 
expenditures have been set at $165,000 which is comparable to the amount received last 
year.  In the event the fund allocation is less than what is anticipated, expenditures will be 
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made on a prioritized basis as determined by the Chief of Police.  This year the Police 
Department has a surplus of approximately $30,000 from the 2004/05 allocation. 
 
 
The Police Department staff has considered various options for the use of these funds and 
has evaluated alternatives in conjunction with short-term and long-term needs of the 
Department.  This evaluation primarily focused on three (3) areas:  (1) personnel;  (2) 
equipment; and (3) technology.  In addition, this review was conducted with regard to two 
(2) specific conditions of the grant:  (1) front line law enforcement use and (2) funds cannot 
supplant and/or replace existing equipment or programs.  Based upon that evaluation, the 
Police Department submits these recommendations to the City Council for consideration 
and approval. The Police Sergeant allocation for 2005-06 Fiscal Year was approved in 
September, 2004 by the City Council and has been included in the Fiscal Year 2005-06 
budget. 
 
 
Police Sergeant/Field Operations 2006-2007 Budget 
 
Since 1998, a portion of the COPS/SLESF Funds has been allocated for an additional 
Police Sergeant position.  This position was required to provide additional field supervision 
to meet the factors of performance expectation, liability potential, and proximity supervision 
to subordinates.  Therefore, to continue this supervision requirement, it is recommended 
that the Police Sergeant position initially funded in the 1998-1999 Fiscal Year, again be 
funded in the 2006-2007 Budget in the amount of $145,000.   
 
This amount includes the full salary and benefits compensation package.  The continued 
funding of personnel is in compliance with the legislative intent of the SLESF funding which 
is to expend these funds for additional personnel and/or overtime. 
 
 
Tactical Ear Pieces for Patrol Radio Communication 
 
Tactical earpieces for each officer on patrol will enable the officers to clearly hear calls 
regardless of background noise.  Environmental noise often interferes with an officer 
hearing the radio especially during traffic stops in high noise areas such as major 
thoroughfares or on alarm calls where an alarm is sounding continuously.  Officer safety 
comes into play when officers are conducting building searches and dealing with suspects; 
the officer can hear the radio, but no one else can.   
 
 
Laptop Computer and Printer for the Detective Bureau. 
 
Detectives are responsible for handling many aspects of an investigation that may 
include surveillance, search warrants and/or extensive fieldwork.  With the purchase of 
a laptop computer detectives would be able to complete search warrants in the field, 
keep track of information while on surveillance or when conducting extensive fieldwork, 
or use it to assist with processing during an undercover operation.  This will allow 
detectives to be more efficient and improve the overall effectiveness of the Detective 
Bureau. 
 
Digital photographs are taken and printed using a Canon home model inkjet printer that 
is not designed to print the volume of pictures that the Detective Bureau takes.  A laser 
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printer will allow detectives to print high quality photographs to assist them with their 
investigations and their preparation of evidence for court.  
 
Barcode Scanning Hardware and Software for Arsenal Checkout System and 
Inventory Control 
 
In order to efficiently keep available needed weapons for our officers, the Police 
Department would like to establish an inventory system based on barcode scanning.  
This system would checkout weapons to each officer by scanning barcodes on ID cards 
and on arsenal weapons.  The system would allow access to the history of arsenal 
weapons and would generate overdue reports on items that were not returned or 
identified for repair. 
 
Shotguns and Shotgun Mounts for Police Motorcycles 
 
There are currently eleven (11) police officers and two (2) sergeants that ride 
motorcycles on duty.  The City Council recently approved transitioning two (2) existing 
officers in the Traffic Safety Bureau from cars to motorcycles.  We will now need to 
equip 16 motorcycles (includes 1 backup motorcycle) with shotgun racks, and purchase 
15 shoguns for the riders.  None of these officers currently have access to a shoulder 
weapon.  Providing the motorcycle officers with shotguns will enhance the safety of the 
officers and the public they serve. 

ALTERNATIVES CONSIDERED: 
 
Not required on this item. 

FISCAL REVIEW:
 
The City of Costa Mesa received $165,835 in COPS/SLESF funding for Fiscal Year 2004-
2005.  The funding for this year’s program is unknown at this time pending allocations of 
the State’s budget.  Any funds received will be placed in the Supplemental Law 
Enforcement Services Fund. 

LEGAL REVIEW:
 
Not required on this item.

CONCLUSION:
 
Based upon the criteria outlined in the Citizen’s Option for Public Safety/Supplemental Law 
Enforcement Services Fund, it is recommended that the 2005-2006 allocation of funds be 
used for the purposes presented.

 
 
                                                        _________________________   
JOHN D. HENSLEY               JIM WATSON   
Chief of Police      Field Operations Captain   
  
 
_____________________ 
MARC R. PUCKETT 
Director of Finance 
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