CITY COUNCIL AGENDA REPORT

MEETING DATE: SEPTEMBER 6, 2005 ITEM NUMBER:

SUBJECT: WESTERN TRANSIT SYSTEMS CONTRACT EXTENSION — SENIOR MOBILITY

PROGRAM
DATE: AUGUST 23, 2005
FROM: ADMINISTRATIVE SERVICES DEPARTMENT — RECREATION DIVISION
PRESENTATION MARK P. TAYLOR, MANAGEMENT ANALYST

BY:
FOR FURTHER INFORMATION CONTACT: Mark Taylor, Management Analyst 714-754-5636

RECOMMENDATION:

1. Staff recommends that the City Council approve the first one-year extension
agreement with Western Transit Systems, effective October 1, 2005 — September
30, 2006, and authorize the City Manager to sign on behalf of the City.

2. Approve budget adjustment number BA06-xxx to appropriate the $3,626 additional
OCTA grant for the Senior Mobility Program.

BACKGROUND:

In June 2002, the City entered into an agreement with the Orange County
Transportation Authority (OCTA) to provide for a Senior Mobility Program. Under the
terms of this agreement, OCTA provides grant funds to cities for the establishment and
operation of transportation programs specifically for seniors. In September 2002, the
City entered into an agreement with Western Transit Systems for driver services for the
Costa Mesa Senior Mobility Program (SMP) (Attachment 1). The City selected Western
Transit as a result of an Request for Proposal (RFP) process, to provide staff to drive
the vehicle assigned to the SMP program.

The initial agreement was for three years, with two options of one year each. The
agreement will expire on September 30, 2005. Staff recommends that Council approve
the first one-year extension.

ANALYSIS:

Prior to October 2002, the City and Costa Mesa Senior Center jointly offered a
transportation service to seniors. The Senior Center provided a driver and the City
supplied the vehicle, including maintenance. Services were limited by the driver’s
schedule. This arrangement served approximately 300 passengers per month.



Western Transit began Senior Mobility services on October 1, 2002 and has provided
very good service since that time. Western Transit is a dedicated transportation
company, whose parent company, Yellow Cab, has been providing services for over 24
years. Ridership has grown significantly under Western Transit’'s operation (Attachment
2), to currently over 900 per month, including service to evening events. Staff has
received many favorable comments from seniors regarding the service. On surveys
passed out on the program, 78% of respondents reported they received “superior’
customer service, with 22% reporting “good” customer service.

ALTERNATIVES CONSIDERED:

Council could direct staff to issue a new RFP for the Senior Mobility Program. An RFP
would take approximately four months, and staff would request Council approve a
month-to-month extension with Western Transit during the RFP process.

Council could opt out of the OCTA Senior Mobility program and return any unused
funds.

FISCAL REVIEW:

For the contract year October 2004 — September 2005, Western Transit receives $54,110
for transportation services. The OCTA grant for FY04-05 is $57,423. Western Transit is
proposing a rate of $61,653 for the one-year extension. The OCTA grant for FY 05-06 is
$61,049, resulting in a net cost to the City of $604.

Budget adjustment number BA 06-xxx appropriates the $3,626 additional OCTA grant to
the Senior Mobility Program. The $604 net cost to the City can be absorbed within
Recreation’s current budget.

LEGAL REVIEW:

Legal has reviewed the extension amendment documents and approved them as to form.

CONCLUSION:

The Senior Mobility Program provides a very good program to the seniors of Costa Mesa.
Western Transit provides reliable service that has grown significantly since inception.
Therefore,

1. Staff recommends that the City Council approve the first one-year extension
agreement with Western Transit Systems, effective October 1, 2005 — September
30, 2006, and authorize the City Manager to sign on behalf of the City.

2. Approve budget adjustment number BA06-xxx to appropriate the $3,626 additional
OCTA grant for the Senior Mobility Program.
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http://www.costamesaca.gov/ftp/council/agenda/2005/2005-09-06/9 6 05 CARS West Trans Attach 1.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-09-06/9 6 05 CARS West Trans Attach 2.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-09-06/9 6 05 CARS West Trans Attach 3.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-09-06/09 06 05 Supplemental Info West Trans.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-09-06/09 06 05 Supplemental Info West Trans.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-09-06/09 06 05 Supplemental Info West Trans.pdf
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