CITY COUNCIL AGENDA REPORT

CiTy OF THE ARTS MEETING DATE: SEPTEMBER 6, 2005 ITEM NUMBER:
%

SUBJECT: CONTRACT AWARD FOR THE TRAFFIC SIGNAL MANAGEMENT SYSTEMS
INTEGRATION PROJECT

DATE: AUGUST 11, 2005
FROM: PUBLIC SERVICES DEPARTMENT - TRANSPORTATION SERVICES DIVISION
PRESENTATION BY: WILLIAM J. MORRIS, PUBLIC SERVICES DIRECTOR

FOR FURTHER INFORMATION CONTACT: PETER NAGHAVI, TRANSPORTATION SERVICES
MANAGER, (714) 754-5182

RECOMMENDATION:

Award professional services contract to PB Farradyne, 444 South Flower Street, Los Angeles,
CA 90071 in the amount of $315,000 (Attachment 1).

BACKGROUND:

In December of 2002, staff submitted a grant application to the Orange County Transportation
Authority (OCTA) to enhance the City’s traffic signal control system. In May of 2003, OCTA
approved a Measure M Signal Improvement Program (SIP) grant award for the Signal Management
Systems Integration Project not to exceed $250,000, covering 79% of project costs.

The Signal Management Systems Integration Project in general consists of integrating the City’s
existing traffic signal management computer with the City’s tandem Bi-Trans computer system
monitoring Caltrans’ traffic signals, and establishing interface with the City of Santa Ana traffic
signal computer system. Secondary project elements include providing a future migration path
for advanced National Transportation Communications for Intelligent Transportation Systems
(ITS) Protocol (NTCIP) signal controllers and integration of the City’s Closed Circuit Television
(CCTV) network. The project’s objective is to facilitate the management of recurring and non-
recurring congestion through consolidation of traffic systems and improved user functionality,
and to assist the future implementation of interagency arterial control and incident response
management capabilities.

The project conforms with the City’s General Plan Goals and Objectives CIR 1 and 2, “to encourage
multi-agency coordination efforts, and enhance transportation system management including
mitigation of traffic impacts”.

ANALYSIS:

In response to the City’s Request-For-Proposals (RFP), submittals were received from seven
consulting firms to provide the intended traffic signal systems integration services. All proposals
were carefully reviewed by staff for compliance with the City’s RFP, and the candidates were
evaluated based on project understanding, depth of experience, technical expertise, ability to
meet the schedule, and associated factors. After careful review of the proposals and
interviewing the four top ranked consultants, the evaluation committee finds PB Farradyne well
qualified to perform the proposed signal systems integration work. The proposal submitted by



PB Farradyne represents a thorough understanding of the project, complies with the project
specifications, and documents technical ability and experience with similar projects.

ALTERNATIVES CONSIDERED:

One alternative would be to perform the work in-house. However, the scope and demands of
implementing the signal integration improvements with the City of Santa Ana and Caltrans exceed
staff's capabilities, resources and time. A second alternative would be to not undertake this project.
This alternative would be counter to Council’s Goals and Objectives supporting this work, and
would not provide the intended integration enhancements.

FISCAL REVIEW:
Funding for the proposed professional services was approved in the 2004-2005 Capital
Improvement Program Budget via an appropriation of $316,455. The OCTA grant of $250,000
was awarded to the City in May 2003. The City’s 21% share is appropriated from AB2766 funds.
LEGAL REVIEW:

The City Attorney’s office has reviewed the attached professional services agreement and has
approved the document relative to form.

CONCLUSION:

After careful review of the proposals and firms for the Signal Management Systems Integration
Project, it is recommended that the City Council award the professional services contract to PB
Farradyne in the amount of $315,000.

PETER NAGHAVI WILLIAM J. MORRIS
Transportation Services Manager Director of Public Services

MARC R. PUCKETT
Director of Finance

DISTRIBUTION:  City Manager
City Attorney
Deputy City Clerk
Director of Finance
Director of Public Services
Transportation Services Manager

ATTACHMENTS: 1 Professional Services Agreement
2 Request for Proposals



http://www.costamesaca.gov/ftp/council/agenda/2005/2005-09-06/09-06-06 PB Farradyne Attach 1.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-09-06/09-06-05 PB Farradyne Attach 2.pdf
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