CITY COUNCIL AGENDA REPORT

MEETING DATE: September 6, 2005 ITEM NUMBER:

SUBJECT: PARKWAY CONCRETE REPAIR, CANYON PARK SLOPE REPAIR, AND NATIONAL
AVENUE STORM DRAIN CONSTRUCTION PROJECT - CITY PROJECT NO. 03-22

DATE: AUGUST 22, 2005

FROM: PUBLIC SERVICES DEPARTMENT/ENGINEERING DIVISION
PRESENTATION WILLIAM J. MORRIS, DIRECTOR OF PUBLIC SERVICES
BY:

FOR FURTHER INFORMATION CONTACT: ERNESTO MUNOZ, CITY ENGINEER, (714) 754-5343

RECOMMENDATION:

1. Accept the work performed by Ranco Corporation and authorize the Deputy City
Clerk to file the Notice of Completion.

2. Release the Labor and Material Bond seven months after the filing date; release the
Faithful Performance Bond one year after the filing date; and release the retention
monies (other than amounts withheld related to contractual issues) 35 days after the
Notice of Completion filing date.

BACKGROUND:

The City’s parkway improvements (sidewalks, driveway approaches, curb and gutter,
cross gutters, and wheelchair ramps) are in need of periodic repair due to age, maturing
trees, soil conditions, water intrusion, and traffic loads. As a result of this, the City has
adopted an Annual Parkway Concrete Repair Program to repair as many of these
damaged areas as funding permits. The locations identified for repair are prioritized
based on pedestrian and handicap traffic, and the severity of damage.

At the regular Council meeting of November 17, 2003, a construction contract in the
amount of $769,050 was awarded to Ranco Corporation, P. O. Box 9007, Brea, CA
92822.

The scope of work for the parkway improvements included the construction of
sidewalks, parkway drains, driveways, curb and gutter, and other improvements
incidental to the work. In addition, the project also consisted of work at Canyon Park
where the existing slope at the northeasterly part of the park had to be repaired to
prevent further erosion of the slope and the eventual damage to adjacent residential
areas.



ANALYSIS:

The work required by the contract documents was completed on December 20, 2004, to
the satisfaction of the City Engineer and the Director of Public Services. The final
contract cost amounted to $637,497. A report of the final costs is shown herein as
“‘Attachment 1.”

There are several issues which need to be resolved in accordance with the procedures
provided within the contract documents for disputed work but which should not prevent
the filing of the Notice of Completion for this project. The outstanding issues are
contractual in nature, involving liquidated damages and a dispute of monies that the City
has withheld from the contractor. The withholding by the City is in accordance with the
contract documents and should not impact the final costs for this project. The
contractual withholding exceeds the retention monies. Therefore, no retention payment
will be made, if any, until contract issues are resolved.

A summary of the costs is as follows:

Original Contract Cost: $769,050.00
Change Order No. 1: ($117,061.26)
Change Order No. 2: ($5,970.00)
Change Order No. 3: ($12,600.00)
Change Order No. 4: $2,072.12
Change Order No. 5: $2,366.14
Change Order No. 6: ($360.00)
Final Contract Costs: $637,497.00

The final contract price reflects a significant decrease to the original contract resulting
from the deletion of work from the project. From the final contract price of $637,497, the
City is withholding $49,224.39 for liquidated damages and disputed work.

Change Order No. 1 is for the deletion of work from the contract documents that was
mutually agreed to by all parties.

Change Order No. 2 is for the deletion of a debris insert at the newly constructed catch
basin on National Avenue.

Change Order No. 3 is for a credit for the construction of a substandard opening at the
catch basin on National Avenue.



Change Order No. 4 is for the revision of an overflow drainage trench requested by the
resident owning the property on which a drainage easement is located.

Change Order No. 5 is for additional skin patch work to correct field conditions and to
allow for the proper street drainage on Vassar Place.

Change Order No. 6 is for the deletion of a slot opening manhole cover on National
Avenue.

Engineering staff has collected and reviewed labor compliance documents for
adherence with the project guidelines. All of the outstanding labor compliance issues
have been addressed and resolved by the State of California Division of Labor.

The Stop Notices that have been filed for this project have been addressed in
accordance with the provisions of the California Civil Code. Upon acceptance of this
project, Engineering staff will send a certified letter to each party that has filed a Stop
Notice informing them of the project acceptance in accordance with California Civil
Code Section 3185.

ALTERNATIVES CONSIDERED:

There were no alternatives considered for this item.

FISCAL REVIEW:

There is no fiscal impact due to this item.

LEGAL REVIEW:

There is no legal review required on this item.

CONCLUSION:

It is recommended that the City Council authorize staff to file the Notice of Completion;
release the remaining retention monies (other than amounts withheld relating to
contractual issues as noted above) 35 days after the Notice of Completion filing date;
and release the bonds accordingly.

ERNESTO MUNOZ WILLIAM J. MORRIS
City Engineer Director of Public Services
DISTRIBUTION:  City Manager

City Attorney

Deputy City Clerk
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