CITY COUNCIL AGENDA REPORT

MEETING DATE: OCTOBER 18, 2005 ITEM NUMBER:

SUBJECT: REVIEW OF FREQUENCY OF PARKS AND RECREATION COMMISSION MEETINGS

DATE: SEPTEMBER 30, 2005

FROM: PUBLIC SERVICES DEPARTMENT/ADMINISTRATIVE SERVICES DEPARTMENT
PRESENTATION WILLIAM J. MORRIS, PUBLIC SERVICES DIRECTOR

BY:

FOR FURTHER INFORMATION CONTACT: William J. Morris, 714-754-5343

RECOMMENDATION:

City Council is requested to provide direction regarding the current Parks and Recreation
Commission’s regular meeting schedule. If a reduction in the frequency of the regular
meetings is approved, a resolution is attached (Attachment 1) for Council’s consideration.

BACKGROUND:

At the June 21, 2005 regular meeting, as part of the discussion during the FY 2005-06
budget approval, City Council directed the City Attorney to prepare a resolution or
ordinance to change the meeting schedule of the Parks and Recreation Commission
and requested staff to research the agenda and topics discussed by the Commission.
Excerpts of the minutes from this meeting are attached for Council’s information
(Attachment 2). Staff has reviewed the agendas of the Parks and Recreation
Commission from January 2004 to July 2005 to ascertain the types of topics discussed,
the length of the meetings, and staff attendance.

ANALYSIS:

The duties of the Commission are discussed in Sections 12-56 through 12-59 of the Costa
Mesa Municipal Code (CMMC) (Attachment 3). In brief, the Commission shall:

= Consider matters that may be referred by City Council, City Manager,
Directors of Public Services or Administrative Services,

= Make such studies, investigations and hold public hearings as it may deem
necessary for the formulation of parks, recreation, recreation facilities and
parkways policies,

= Recommend to the City Council approval of concept plans for development
and/or modification of parks, recreation and open space facilities,

= Solicit to the fullest extent possible the cooperation of school authorities and
other public and private agencies concerned with parks, recreation and
facilities,

= Make a determination on the necessity for removal of parkway trees,

= Set the fees to be paid by participants in recreation programs and classes,



= May review the annual budget as presented and advise City Council on the
current operational needs and long range goals for capital improvement,

= Periodically visit parks and recreational facilities to review established
programs and facilities and to monitor needs in accordance with the Open
Space Masterplan of Parks and Recreation.

As provided for in CMMC Section 12-57 (Attachment 3) and Resolution No. 05-14
(Attachment 4), the Commission meets on a monthly basis, the 4™ Wednesday beginning
at 6:30pm in the City Council Chambers. Traditionally, the Commission would cancel the
December meeting due to its proximity to the Christmas Holiday. Action taken by the City
Council in the mentioned resolution deleted the annual regular December meeting from
their schedule. On occasion, the Commission will schedule joint meetings with the
Planning Commission or City of Newport Beach Parks Commission to discuss topics of
mutual interest.

Staff has reviewed the agendas from January 2004 through July 2005 and summarized the
results in Attachments 5, 6, and 7. As shown in Attachment 5, the most common topic, at
25.6% is trees and tree removals, followed by discussion of donations and Circle of Service
at 13.4%. Topics concerning streetscapes, medians, etc., are third at 12.2%. Attachment
6 details other topics discussed by the Commission including park amenities (5 times), cost
recovery and user fees, (4 times), Capital Improvement Program, (2 times), and
assignments to committees and subcommittees, (2 times).

The average meeting has approximately 5 agenda items and lasts slightly under 3 hours.
On a regular basis, the Director of Public Services, the Director of Administrative Services,
Maintenance Services Manager, Recreation Manager and Parks Projects Manager attend
the meetings. The Recreation Administrative Secretary attends all meetings, taking
minutes and acting in a similar role as the City Clerk for Council meetings. Other staff
attends on an as needed basis, such as the Finance Director during the discussion of
Community Values Statements, and Planning staff during the discussion of the skate park
design review.

Public participation is dependant on the agenda item being discussed. For 9 of the
meetings reviewed, there were no public comments at the beginning of the meeting. ltems
such as park usage (Balearic dog exercise area, field usage, skate park) generate
community interest and more individuals will speak during these items. Topics such as
tree removals generally involve only the applicant. On average there are approximately 6
public comments made during the entire meeting. At 2 meetings, there were no comments
at all, but at 4 meetings there were over 11 (and as many as 17) public comments made
throughout the meeting.

ALTERNATIVES CONSIDERED:

Take no action.
Adopt the resolution/ordinance modifying the frequency of meetings.
Modify existing policies to allow staff to make decisions that may otherwise be made by

the Commission. This alternative may be considered if Council elects to reduce the
frequency of regular meetings held by the Parks and Recreation Commission.



FISCAL REVIEW:

No Fiscal Review of this item is necessary. Staff support is proposed at 2000 hours, and is
included in the adopted FY 2006 budget.

LEGAL REVIEW:

The City Attorney’s office has prepared the attached (Attachment 1) resolution for Council’s
consideration, discussion and potential adoption, should Council choose to modify the
meeting schedule of the Commission.

CONCLUSION:

City Council is requested to provide direction regarding the current Parks and Recreation
Commission’s regular meeting schedule. If a reduction in the frequency of the regular
meetings is approved, a resolution is attached (Attachment 1) for Council’s consideration.

WILLIAM J. MORRIS STEPHEN N. MANDOKI
Public Services Director Administrative Services Director

DISTRIBUTION:  Parks and Recreation Commissioners
City Manager
Recreation Manager
Maintenance Services Manager
Parks Project Manager

ATTACHMENTS: Resolution modifying the meeting schedule of the Commission
Excerpts from Minutes of June 21, 2005 City Council Meeting
Sec 12-56 — Sec 12-59 of Costa Mesa Municipal Code

1
2
3
4 Resolution No. 05-14 setting meeting frequency
5
6
7

Summary of Parks and Recreation Commission Agendas
Summary of Other Topics Discussed
Chart of Topics Discussed
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http://www.costamesaca.gov/ftp/council/agenda/2005/2005-10-18/10 18 05 CARS PR Attach 1.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-10-18/10 18 05 CARS PR Attach 2.pdf
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http://www.costamesaca.gov/ftp/council/agenda/2005/2005-10-18/10 18 05 CARS PR Attach 4.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-10-18/10 18 05 CARS PR Attach 5.pdf
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