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CITY COUNCIL AGENDA REPORT 

MEETING DATE:  October 18, 2005                                     ITEM NUMBER:   

SUBJECT: SALARY ADJUSTMENTS FOR EXECUTIVE CLASSIFICATIONS AND THE 
UNREPRESENTED CONFIDENTIAL EMPLOYEES UNIT 

 
DATE:  October 6, 2005 
 
FROM:   ADMINISTRATIVE SERVICES DEPARTMENT/HUMAN RESOURCES DIVISION 
 
PRESENTATION 
BY: 

TERRI L. CASSIDY, HUMAN RESOURCES MANAGER 

 
FOR FURTHER INFORMATION CONTACT: TERRI L. CASSIDY, AT (714) 754-5115 
 

 

RECOMMENDATION: 
 

1. Adopt Resolution Number 05 - ____ (Attachment I) which implements salary range 
adjustments for executive job classifications, and includes the new classification 
of City Clerk (Attachment II). 

2. Adopt Resolution Number 05 - ____ (Attachment III) which implements salary range 
adjustments for unrepresented confidential employees. 

3. Approve Budget Adjustment BA 06-016 (Attachment IV) for $410,225 to 
appropriate funds to the various City departments for the above-listed salary 
adjustments.  

BACKGROUND: 
 
On an annual basis, the Human Resources Division conducts a total compensation survey 
for those classifications covered by all of the employee associations and the Executive 
Compensation Plan. This survey utilizes the most current information available for 
comparable positions within the defined labor marketplace.  This methodology takes into 
consideration the elements of total compensation as defined in Council Policy 300-7, 
“Adjustments to Employee Compensation”.  It also includes any other elements prevalent 
within the marketplace that the City Manager considers appropriate and relevant to 
influencing the City’s ability to recruit and retain executives or remain competitive with our 
contiguous agencies.  
 
While evaluating salary range adjustments, consideration is also given to a classification’s 
position within the marketplace, its relationship internally to similar and appropriate City 
classifications and its relationship to others in the appropriate department.   These factors 
become particularly critical when reviewing classifications that have limited or no 
comparable classes in the marketplace.  At times, it has also been important to look to the 
private sector for salary data for these classifications. 
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The unrepresented Confidential Employees Unit was established in April 2005 and has 
been considered for annual salary adjustments in a similar manner to classifications 
represented by the Costa Mesa City Employees Association (CMCEA).  
 
ANALYSIS: 
 
Consistent with the methodology recently used and approved by the City Council to 
establish salary adjustments for classifications represented by the Costa Mesa 
Firefighters Association (CMFA), Costa Mesa Police Management Association 
(CMPMA), Costa Mesa Police Association (CMPA) and CMCEA, the “affordability 
factor” is the controlling factor in determining the salary adjustments for most executive 
classifications. This factor has been calculated at 7.9%, based upon data extracted from 
the June (most recent) Chapman University Economic and Business Review/Forecast 
Update Report and June Department of Labor Consumer Price Index (CPI-W) and will 
be utilized for the proposed adjustments in a majority of cases. 
 
The recommended salary ranges reflect affordability with the exception of classifications 
that fall below the marketplace after the factor is applied.  In such cases, salary ranges 
will be adjusted by the average fair wage increase less 2%, consistent with the 
methodology used for CMFA, CMPMA, CMPA and CMCEA. These classifications 
include:  City Manager (11.24%), Administrative Services Director (11.82%), Police 
Chief (10.09%), Fire Chief (8.86%) and Finance Director (7.98%). For internal 
relationship purposes, the Assistant City Manager salary range is adjusted 2.29% so 
that it is 2.5% below the range for Police Chief and Fire Chief.  
 
For consistency, the City applied the same methodology to calculate salary adjustments 
for the unrepresented Confidential Employees Unit.  In the future, this new unit will be 
evaluated to see whether this methodology is appropriate to use.  
 
In addition to the recommended salary adjustments, the attached executive salary 
resolution includes the new classification of City Clerk, a division manager position.  
This is the result of a recent classification study of the Deputy City Clerk position and 
formally establishes this division head level position in the Executive Compensation 
Plan.  

ALTERNATIVES CONSIDERED: 
 
No other alternatives were considered as the recommendations are consistent with the 
established Executive Compensation Plan. Salaries for the recently established 
Confidential Employees Unit are being reviewed similarly for recruitment and retention 
purposes.  

FISCAL REVIEW:
 
The attached budget adjustment BA 06-016 appropriates $410,225 to the various City 
departments to cover the market salary adjustments for executive classifications and 
the Confidential Employees Unit, effective August 21, 2005.  The estimated annual 
budget impact of these adjustments is $455,037 - $368,389 in salaries and $86,648 in 
related benefits.  The estimated actual impact for FY 05-06 is $410,225 - $322,111 in 
salaries and $88,114 in related benefits. 
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Funding for the above adjustments will be appropriated from undesignated, available 
fund balances, as listed in the attached budget adjustment BA 06-016. 
 

 
LEGAL REVIEW:
 
The City Attorney has reviewed and approved the Resolutions.  

CONCLUSION:
 
Staff presents for City Council approval the attached executive salary resolution that 
implements the recommended salary range adjustments and establishes a new 
classification retroactive to the pay period that includes September 1, 2005.  Additionally, 
staff presents for approval the attached resolution implementing salary adjustments for 
unrepresented confidential classifications retroactive to the same pay period.  Staff will 
implement these retroactive adjustments as expeditiously as possible.     
 
 
 
 
 
 
TERRI L. CASSIDY STEPHEN N. MANDOKI 
  

Human Resources Manager Director of Administrative Services 
 

 

 
 
 
 
 
MARC R. PUCKETT 
 

Director of Finance 
 

 

 
 
 
DISTRIBUTION: City Manager 

City Attorney 
Finance Director 
Deputy City Clerk 

 
 
 
ATTACHMENTS: I Salary Resolution 05 -     Executive Classifications 
 II City Clerk Class Specification 
 III Salary Resolution 05 -     Confidential Employees Unit 
 IV Budget Adjustment 06-016 
 
 
 
 
 
 
 
 
 

http://www.costamesaca.gov/ftp/council/agenda/2005/2005-10-18/101805 - Salary Adjustments - Exec Reso - Attachment I.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-10-18/101805 - Salary Adjustments - Class Spec - Attachment II.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-10-18/101805 - Salary Adjustments - Confidential Reso - Attachment III.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-10-18/101805 - Salary Adjustments - BA 06-016 - Attachment IV.pdf
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