CITY COUNCIL AGENDA REPORT

MEETING DATE: November 15, 2005 ITEM NUMBER:

SUBJECT: Approval of a Professional Services Agreement

DATE: OCTOBER 20, 2005

FROM: Administrative Services Department/M.1.S.
PRESENTATION Richard Kirkbride, M.1.S. Manager
BY:

FOR FURTHER INFORMATION CONTACT: Richard Kirkbride, 754-5154

Recommendation:

The City Council is requested to authorize the City Manager to sign a PSA agreement for services
in a form approved by the City Attorney for an amount not to exceed $50,000 and authorize the City
Manager to sign the Purchase Requests for the Agreement with MTSI Inc., 145 South State
College Blvd., Suite 180, Brea, CA 92821.

Background:

The City is currently understaffed in the Network Administration section of M.I.S. Without proper
staffing, service levels are suffering and projects are being delayed. The core issue for our inability
to fill this position is finding staff capable of passing the background and polygraph process
necessary to work in a Public Safety environment. We have processed between 2,500 and 2,750
applications, conducted seven interview panels. To date only one candidate has successfully
completed the process. That candidate came on board this last summer.

Each round of interviews and background checks has taken between three and five months to
complete. It is expected that the next interview panel will happen in January; however, even if a
candidate is selected the background and polygraph process will take an additional four to eight
weeks. After that process it will still take another two to three weeks to allow time for the candidate
to resign their current position, and for them to complete the medical check.

We are seeking a new contract with MTSI for a Network Administrator with the ability to support our
older server and PC systems, as well as our new systems running Server 2003 and Windows XP.
This person would support day-to-day service requests, freeing up full time staff to work on
installing new PCs in Public Safety and migrating City applications to the new network. This
position would be used on an interim basis until such time as a permanent employee could be
hired.

Although the existing agreement with MTSI does not expire until March of 2006, we have nearly

paid the maximum amount for services under the existing PSA. The new PSA will allow us to
continue funding the services.

Analysis:



These employees support a critical segment of the City’s computer infrastructure. As we continue
our search for employable candidates, alternatives need to be exercised in order to maintain
computer systems and provide time for the existing staff to implement time sensitive projects. To
that end we began using MTSI to supplement staff in March of 2005.

Due to the technical requirements, as well as the legal requirements, our use of agencies was
limited. As part of the process we contacted multiple organizations that had a background in
supporting Public Safety Agencies to determine viability, availability and cost. Four of those
agencies responded to our inquiry. MTSI was chosen based on these factors.

Alternatives Considered:

Discontinuing support for day-to-day operations or delaying time sensitive projects are both
considered to be unacceptable options. The M.1.S. staff together with Personnel has begun to look
at other sources for full time employees. However, in order to provide a timely interim solution we
are requesting a PSA with MTSI to provide qualified staff.

Fiscal Review:

Funding for this agreement is available through attrition savings for the vacant position funded in the
2005-2006 fiscal year adopted budget.

MARC R. PUCKETT
Director of Finance

Legal Review:

No legal review is necessary at this time.

Conclusion

Approving the new Professional Services Agreement with MTSI Inc. will provide for the continued
technical support as necessary to maintain the existing infrastructure and avoid costly delays to City

computer projects. It is recommended that the Council approve the expenditure with MTSI and that
the City Manager be authorized to sign the Agreement and Purchase Requests.

STEPHEN N. MANDOKI RICHARD D. KIRKBRIDE
Administrative Services Director M.I.S. Manager
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