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CITY COUNCIL AGENDA REPORT 

MEETING DATE:  November 15, 2005        ITEM NUMBER:  

SUBJECT: PROPOSED COUNCIL POLICY REGULATING DISCRETIONARY FUND 
EXPENDITURES 

 
DATE: November 8, 2005 
 
FROM:  City Manager’s Department 
 
PRESENTATION 
BY: 

Allan L. Roeder, City Manager 

 
FOR FURTHER INFORMATION 
CONTACT: 

Allan L. Roeder, City Manager at (714) 754-5327 

 

 
  
 
RECOMMENDATION: 
 
Provide direction on expenditures and adopt policy. 
 
 
BACKGROUND: 
 
At the October 11, 2005 regular Study Session, the City Council received a report on 
the subject of City Council Discretionary Expenditures.  A copy of that report is attached 
(Attachment B).  Following comments by members of the City Council (Council 
members Monahan and Dixon were not in attendance), City staff committed to bring 
forward to the full City Council a policy for its consideration.  
 
 
ANALYSIS:  
 
A proposed Council Policy regulating Discretionary Fund Expenditures has been 
prepared for the City Council’s consideration (Attachment A).  If adopted, this Council 
Policy would establish restrictions on the use of those funds budgeted for the City 
Council in the Professional Development Account.  As a point of information, it should 
be noted that discretionary or miscellaneous appropriations are not provided for 
elsewhere in the City’s Operating Budget.  The proposed policy would be designated as 
Council Policy 100-8 in the Finance and Accounting section of the Council Policy 
Manual.  
 
The proposed Council Policy was drafted to allow the City Council to specify what it felt 
would be appropriate to allow as a discretionary expense.  All such expenditures are 
subject to State law and the provisions of the Costa Mesa Municipal Code.  Staff has 
identified in the Council Policy the following categories of potentially allowable 
expenditures: 
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1. Attendance at training seminars and conferences related to City business. 
2. Reimbursement for expenses while conducting City business subject to required 

documentation.  
3. Purchase of equipment that is needed to conduct City business.  All equipment 

will be subject to the City’s normal purchasing procedures and assigned a fixed 
asset number by the Finance Department for accounting purposes.  

4. Payment for services in support of equipment purchases (e.g. cellular 
telephones, computer data cards) used exclusively in the conduct of City 
business.  

5. Contributions to qualified non-sectarian, non-profit organizations or public 
agencies on behalf of the City of Costa Mesa.  

6. Contributions to any existing City Service or Program for capital purchases or 
supplies. 

 
Staff provided a reasonably wide range of choices so that members of the City Council 
could narrow these down to those it deems acceptable.  It is requested that the City 
Council consider these categories and indicate which categories should be 
included in the adopted policy.  Selection of the desired categories may be done by a 
single motion or the City Council may choose to vote on each category separately for 
inclusion in the final policy.  Additional categories may be offered by members of the 
City Council for inclusion in this policy.  It is strongly recommended, however, that 
guidance be sought from the City Attorney in this regard before taking an official vote.   
 
 
ALTERNATIVES CONSIDERED:  
 
Within the proposed policy are several alternatives for City Council consideration.  By 
selecting one or more of the categories identified in the policy, the City Council can limit 
the use of discretionary funds.  
 
The City Council also has the option of simply not budgeting funds for discretionary use 
by individual members of the City Council.  This would not preclude budgeting for 
specific training and conferences but such proposed expenditures would need to be 
identified in the budget. 
 
 
FISCAL REVIEW:     
 
The proposed policy has no fiscal impact.  Funding for the Professional Development 
account is considered by the City Council on an annual basis as part of the Operating 
Budget.  The proposed policy would simply regulate what the budgeted funds could be 
expended on.  
 
 
LEGAL REVIEW:  
 
The City Attorney has provided separate legal analysis on this subject to the City 
Council under Confidential/Attorney Client Privilege. 
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CONCLUSION: 
 
The proposed Council Policy will eliminate any confusion regarding the use of 
discretionary account expenditures while providing the City Council a source of funds 
for the tools it needs to serve as elected officials.   

  
    
 
 
 
 
ALLAN L. ROEDER KIMBERLY HALL BARLOW 
  

City Manager City Attorney 
 

 

 
 
 
 
 
 
 
ATTACHMENTS: A 

B 
 

Council Policy 100-8 
City Council Study Session Staff Report 
October 11, 2005 
 

http://www.costamesaca.gov/ftp/council/agenda/2005/2005-11-15/Attachment A  CP 100-8 Discretionary Account Expenditures - Draft 11-15-05.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-11-15/Attachment B Council Discretionary Funds 11-15-05.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-11-15/Attachment B Council Discretionary Funds 11-15-05.pdf
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