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RECOMMENDATION: 
 
Review and comment. 
 

BACKGROUND: 
 
For approximately the past 5 years, a total of $10,000 has been budgeted annually in 
the Professional Development Account for the City Council.  This allocation was 
established at the direction of the City Council to address the varied needs of individual 
Council members in fulfilling their responsibilities as elected officials.  The appropriation 
was divided equally between members of the City Council ($2,000 per person) with 
individual discretion as to specific expenditures.  As with the expenditure of all public 
funds, discretionary expenditures must meet the requirement of the municipal code and 
State law.  
 
From its inception, members of the City Council have used discretionary funds 
exclusively for training & conference attendance, as well as communication equipment 
and related services.  Typical expenditures include computer equipment, cellular 
telephone equipment/service and specific training such as the League of California 
Cities New Mayors and Council Members Conference or Redevelopment Training.  A 
monthly report is generated by the City Manager’s Department identifying the individual 
expenditures and account balance.  
 
Council Member Eric Bever requested that the subject of discretionary expenditures by 
members of the City Council be brought forward for review based upon information 
provided in the monthly expenditure report.  Specifically, the Council Member has 
questioned the use of discretionary funds by Council Member Katrina Foley with respect 
to funds provided to local non-profit, community organizations.  
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ANALYSIS:
 
At the present time, there is no adopted policy or regulation relating to the expenditure 
of discretionary funds appropriated for City Council members beyond the general 
provisions of the municipal code and State law.  While members of the City Council 
have generally used the funds for training and equipment, there is no requirement that 
the funds be used exclusively for this purpose.  Last Spring, Council Member Foley did 
inquire of the City Manager as to whether the discretionary funds could be used for 
sponsorship of community organizations and charitable efforts.  The Council Member 
was advised that there are no adopted regulations that would restrict the use of Council 
discretionary funds beyond those provided for by the municipal code and State law.  
While use of the funds to support community organizations is distinctive from prior use 
by members of the City Council, there is no existing restriction from doing so.  
 
Attached is a copy of the monthly report provided for members of the City Council. This 
report covers Meetings, Conferences and Training, as well as the Discretionary 
Expenditures.  Please note that this report is a recap of expenditures to date and for the 
prior month.  It is not intended to be an accounting document nor does it reflect 
expenditures incurred for the prior fiscal year.  Also attached is a recap of all 
discretionary expenditures for the current calendar year to provide the Council and the 
public with a better overall view of the use of these funds.  Staff chose the calendar year 
basis because (a) the City is currently only 3 months into the FY 2005-06 budget and 
(b) a majority of the City Council has not served an entire 12-month term.      
 
While staff anticipates members of the City Council may articulate various points of view 
regarding the use of these funds, some basic research was performed regarding the 
practices in other Orange County Cities.  As virtually all cities provide some threshold 
appropriation for attendance at conferences and training, staff focused on use of 
discretionary funds for community organizations.  Attached is a memorandum from the 
Legislative and Public Affairs Manager summarizing the results of a brief survey on this 
subject.  Of those cities responding to a statewide listserv inquiry and contacts with 
individual Orange County cities, 5 cities responded as having some form of individual 
discretionary funding for community organizations.  The cities of Newport Beach and 
Dana Point have adopted Council Policies (see attached) that set forth the process for 
the expenditure of discretionary funds.   
 

ALTERNATIVES CONSIDERED: 
 
As this matter is being forwarded at the request of Council Member Bever as a 
discussion item, staff has not developed any alternatives to the current City Council 
direction.  To the extent City Council is interested in providing more specific direction on 
this matter, staff can certainly prepare a Council Policy for future consideration.  
 

FISCAL REVIEW:
 
As noted previously, the City Council has directed that $10,000 be appropriated for 
discretionary expenditures.  This figure has remained consistent over the past 5 years. 
Should City Council desire to increase or reduce this amount, appropriate direction 
should be given as part of the budget preparation. 
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LEGAL REVIEW:
 
A separate legal analysis addressing this subject has been prepared by the City 
Attorney’s Office and transmitted under Confidential/Attorney-Client Privilege. 
 

CONCLUSION:
 
Whether the City Council chooses to provide any specific direction on this matter or not, 
it would be well to consider requesting that staff prepare a Council Policy for future 
consideration.  If there are concerns over the use of discretionary funds, the process for 
their allocation to community organizations or even notice to members of the City 
Council and the public on their expenditure, a Council Policy can be crafted to address 
those concerns. 
 
  
 
 
 
ALLAN L. ROEDER 
 

CITY MANAGER 
 

 

 
  
 
 
DISTRIBUTION: City Attorney 

Finance Director 
Legislative and Public Affairs Manager 
Management Analyst 

 
 
 
ATTACHMENTS: 1 

2. 
 
3. 

Monthly Professional Development Expense Report  
City Council Discretionary Professional Development 
Expenditures – Calendar Year 2005 
Survey on City Council Discretionary Funds 

 
 
File Name:  Discretionary Funds Date  10-4-05 Time  12:20 p.m. 
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EXPENDITURE AMOUNT
   
Mayor Mansoor $0.00 
   
Mayor Pro Tem Monahan  
2005 Hall of Fame Awards $50.00 

Total: $50.00 
  

Council Member Bever  
Cellular phone purchase/blue tooth head set & case $237.30 

League Conference (non Budget-specified conference) $1,228.27 
Total: $1,465.57 

  
Council Member Dixon  

National Day of Prayer Breakfast $12.50 
Total: $12.50 

   
Council Member Foley  

Cingular Wireless Service (2005) $364.30 

Davis School PTA $25.00 
American Cancer Society - Relay for Life of Newport Beach 
2005 $100.00 

Costa Mesa American Little League $500.00 
College Park Elementary School FAST Program $100.00 

Costa Mesa National Little League $250.00 

AYSO Region 120 $250.00 

Total: $1,589.30 
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