CITY COUNCIL AGENDA REPORT

MEETING DATE: November 15, 2005 ITEM NUMBER:

SUBJECT: COSTA MESA POLICE SUBSTATION RENOVATION, 567 W. 18" STREET, COSTA
MESA - CITY PROJECT NO. 05-25

DATE: NOVEMBER 3, 2005

FROM: PUBLIC SERVICES DEPARTMENT/ENGINEERING DIVISION
PRESENTATION WILLIAM J. MORRIS, DIRECTOR OF PUBLIC SERVICES
BY:

FOR FURTHER INFORMATION CONTACT: ERNESTO MUNOZ, CITY ENGINEER, (714) 754-5343

RECOMMENDATION:

1. Award a construction contract to Enkay Engineering, 1639 Monrovia Avenue, Costa
Mesa, CA 92627, in the amount of $27,989.

2. Authorize the Mayor and the Deputy City Clerk to execute the Public Works
Agreement.

BACKGROUND:

City staff, as part of pro-active safety hazard assessments, engaged Healthy Buildings
International (HBI) to test City buildings for air quality issues. All areas of the Westside
Substation were tested. The indoor air quality report from HBI was received in February
2005. This report revealed possible molds and general allergens in the air in several
areas of the building. HBI formulated a list of recommended remedial actions to be
taken if the building was to continue to be actively occupied.

As of March 25, 2005, Police personnel and veterans groups have vacated the building.
Since then, two portable offices (trailers) have been placed at the Westside Substation
and have been occupied by Police personnel until remedial measures are completed.

As of August 18, 2005, the roof repair has been completed. City staff has developed a
remediation plan that will abate any existing mold and any associated asbestos-
containing materials located in the Westside Substation. The scope of work for this
project, in general, consists of abatement and removal of materials containing possible
mold and asbestos-containing materials that are being disturbed, and all other work as
required per the plans and specifications. Most of the materials are limited to gypsum
wallboard, ceiling tiles, floor tiles, and mastic under the floor tiles.



ANALYSIS:

The Deputy City Clerk received and opened one bid for this project on October
18, 2005. Enkay Engineering was the apparent low bidder with a total bid proposal of
$27,989. The Engineer’'s base bid estimate was $25,000; and the Bid Abstract is
included as “Attachment 1.” An analysis of the bid indicates that the apparent low
bidder submitted a proposal that is 12 percent higher than the Engineer’s estimate.

The license and references of Enkay Engineering were checked and staff has found
them to be in good standing. Enkay has successfully completed another similar project
for the City at Fire Station No. 2.

ALTERNATIVES CONSIDERED:

The alternative to this Council action would be to reject the bid. If the bid is rejected, the
City would have to readvertise or cancel the project. Staff believes that readvertising the
project will not result in lower bids.

FISCAL REVIEW:

Funding for this remediation work is being accessed from the General Fund balance.

The purchase requisition for this expenditure (Attachment 2) has been approved by the
Finance Department acknowledging funding availability.

LEGAL REVIEW:

Enkay Engineering has furnished the necessary bonds and insurance, which were
approved as to form by the City Attorney’s office. After the award and subsequent
execution of the contract, a “Notice to Proceed” will be issued.

CONCLUSION:

It is recommended that the City Council award the contract to Enkay Engineering in the
amount of $27,989; and authorize the Mayor and the Deputy City Clerk to execute the
Public Works Agreement.

ERNESTO MUNOZ WILLIAM J. MORRIS
City Engineer Director of Public Services

MARC R. PUCKETT
Director of Finance



DISTRIBUTION:  City Manager
City Attorney
Chief of Police
Human Resources Manager
Maintenance Services Manager
Deputy City Clerk
Staff
File

ATTACHMENTS: “1” Bid Abstract
“2”  Purchase Requisition

File Name Award Police Date 11-03-05
Substation Abatement Report

Time 3:15 p.m.


http://www.costamesaca.gov/ftp/council/agenda/2005/2005-11-15/Award Police Substation Renovation Attachment 1.pdf
http://www.costamesaca.gov/ftp/council/agenda/2005/2005-11-15/Award Police Substation Renovation Attachment 2.pdf
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