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CITY COUNCIL AGENDA REPORT 

MEETING DATE:  January 3, 2006                            ITEM NUMBER:   

SUBJECT: PROFESSIONAL SERVICES FOR CONSTRUCTION MANAGEMENT OF THE POLICE 
FACILITY EXPANSION AND RENOVATION PROJECT 

 
DATE: DECEMBER 20, 2005 
 
FROM:  PUBLIC SERVICES DEPARTMENT/ENGINEERING DIVISION 
 
PRESENTATION 
BY: 

WILLIAM J. MORRIS, DIRECTOR OF PUBLIC SERVICES 

 
FOR FURTHER INFORMATION CONTACT: ERNESTO MUNOZ, CITY ENGINEER, (714) 754-5343 
 

 
RECOMMENDATION: 
 
1. Approve Budget Adjustment No. 06-033 (Attachment 1) in the amount of 

$1,716,748 as detailed under the Fiscal Review section of this report. 
 
2. Award a contract to Harris & Associates, 34 Executive Park, Suite 150, Irvine, CA 

92614-4705, in an amount not to exceed  $1,716,748. 
 
3. Authorize the Mayor and the Deputy City Clerk to execute the Professional Services 

Agreement. 

BACKGROUND: 
 
At the June 21, 2005 City Council meeting, Council approved the FY 2005-06 Operating 
and Capital Improvement Budget, which included $22,500,000 for the Police Facility 
Expansion and Renovation Project.   The project consists of an approximate 11,000 
square-foot expansion to the existing building; a renovation of approximately 75 percent of 
the existing building; a seismic retrofit of the existing building; and the construction of 
additional parking areas.   The construction of the entire project is anticipated to last 
approximately 24 months with a tentative start date of August 2006.  In order to efficiently 
administer the construction contract and oversee the project construction, it is necessary 
for the City to seek a qualified consultant to undertake these responsibilities.    

ANALYSIS: 

The scope of work for this contract contains many tasks and responsibilities that are 
critical to the successful completion of the project.  The construction management team 
will play key roles in the pre-construction activities as well as the day-to-day 
construction management of the project upon award by City Council, tentatively 
scheduled for July 2006.  The primary tasks within the scope for the pre-construction 
phase include the constructability review of the project plans prior to advertisement of 
the  project;  preparation of the construction bid documents; pre-qualification of bidders; 
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and bid analysis.  After award of the construction contract, the key responsibilities of the 
construction management consultant shall be the administration of the construction 
contract; monitoring of the construction schedule; daily continuous inspection of the 
project; evaluation and control of change orders; processing submittals; and settling 
claims before they escalate.  The proper administration and oversight of the contractor 
is the means of completing the project on schedule and within budget. 

Staff issued Requests for Proposals for Construction Management Services on 
September 14, 2005, and received five proposals.  A panel of City staff members from 
the Public Services Department and the Police Department evaluated the proposals for 
construction management services submitted by the firms and found that Harris & 
Associates is very well qualified to perform the professional services.  Proposals were 
reviewed for compliance with the City’s Request for Proposals; project understanding 
and scope of work; related experience; experience of the project team; and associated 
issues.  During the evaluation process, Harris & Associates presented their firm as 
having a thorough understanding of the project, and demonstrated substantial 
experience and technical ability to perform the outlined scope of work. 

Retaining the construction management consultant is another step toward realizing the 
Police Facility Expansion and Renovation Project.  These services, coupled with City 
staff  and  the  architectural  services  procured  by the Police Department on December 
6, 2005, will allow the project to move forward towards the pre-construction and 
construction phases. 

ALTERNATIVES CONSIDERED: 
 
The alternative to this Council action would be to not award a construction management 
services agreement for the stated project.  Due to the nature and magnitude of this project, 
existing City staff does not possess the manpower capacity to manage this project along 
with all other scheduled Capital Improvement Projects (CIP’s).  If this alternative is 
selected, the City may have to explore expanding the current staff level to accommodate 
the appropriate management of this project.  

FISCAL REVIEW: 
 
At the June 21, 2005 City Council meeting, Council approved the FY 2005-06 Operating 
and Capital Improvement Budget, which included the Police Facility Expansion and 
Renovation Project.  This project, expected to total approximately $22,500,000, cannot 
be paid from current resources within the operating budget and must be financed 
through issuance of debt over several years.   Finance staff will bring forward the debt 
financing actions during the first quarter of 2006.  Resolution No. 05-83, a 
reimbursement  resolution,  was  submitted  and approved by City Council on December 
6, 2005 to allow the City to incur expenditures related to the capital project prior to 
issuance of the debt and be reimbursed from the debt proceeds.  
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Approval of Budget Adjustment No. 06-033 and the contract award will allow the City to 
pay for construction management services related to the Police Facility Expansion and 
Renovation Project, if it is awarded by Council, up to $1,716,748.  Should the City 
determine not to proceed with the project or the debt financing in the future, any funds 
expended for construction management services prior to cancellation or postponement 
of the project would be funded from the General Fund undesignated fund balance 
instead of the proceeds of the anticipated debt issuance.  

LEGAL REVIEW: 
 
The City Attorney has reviewed and approved the attached Professional Services 
Agreement (Attachment 2) as to content and form.   
 
CONCLUSION: 
 
It is recommended that the City Council approve Budget Adjustment No. 06-033 in the 
amount of  $1,716,748; award a contract to Harris & Associates in an amount not to 
exceed  $1,716,748; and authorize the Mayor and the Deputy City Clerk to execute the 
Professional Services Agreement. 
 
  
 
 
ERNESTO MUNOZ WILLIAM J. MORRIS 
City Engineer Director of Public Services 
 

 

 
 
 
 
MARC R. PUCKETT 
Director of Finance 
 

 

 
ATTACHMENTS: “1” 

“2” 
Budget Adjustment No. 06-033 
Professional Services Agreement 

 
DISTRIBUTION: City Manager 

City Attorney  
Chief of Police 
Deputy City Clerk
Staff 
File 

 
File Name  Award Prof Svs for 
PD Expansion Report  

Date  12-20-05 Time  1:45 p.m. 

 

http://www.costamesaca.gov/ftp/council/agenda/2006/2006-01-03/Award Prof Svs Attachment 1.pdf
http://www.costamesaca.gov/ftp/council/agenda/2006/2006-01-03/Award Prof Svs Attachment 2.pdf
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