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BY: 

JANA M. RANSOM, RECREATION MANAGER 

 
FOR FURTHER INFORMATION CONTACT: JANA RANSOM, RECREATION MANAGER, 754-5654 
 

 
 
RECOMMENDATION 
 
City Staff and the Parks and Recreation Commission recommends that the City Council approve 
the attached revised City-School Joint Use Agreement for a five year term, with additional 
consecutive automatic five year terms and authorize Mayor and Deputy City Clerk to execute. 
 
 
BACKGROUND 
 
A Joint Use Agreement (JUA) between the Newport Mesa Unified School District (NMUSD) and 
the City of Costa Mesa (City) has been in existence at least since the 1980’s.  
 
In August, 2004, a meeting was called by then Mayor Monahan and Council member Mike 
Schaefer to address concerns regarding the Joint Use Agreement. Invited were key members of 
the Parks and Recreation Commission, the NMUSD School Board, City management and 
District administration.  
 
Both NMUSD and the City agreed that the maintenance level of the District’s fields needed to be 
addressed in the JUA. District wanted to be solely responsible for field maintenance. City 
wanted the District to take back permitting of buildings and facilities (pools, gyms, classrooms, 
etc).  
 
These two elements, maintenance and permitting, led to this latest iteration of the Joint Use 
Agreement. 
 
At their meeting of November 30, 2005, the Parks and Recreation Commission moved unanimously 
to forward the revised Agreement to City Council with a recommendation to approve. At that time, 
the final details of the financing mechanism had not been resolved, although discussion was on-
going. This item was agendized for the December 6, 2006 City Council meeting but was postponed 
until January 17, 2006 due to Council consideration of other more pressing issues at the time. 
 
In the intervening weeks, City and District staff met and have agreed to a financing mechanism, 
which is being presented for Council approval in this revised document. 
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ANALYSIS 
 
The attached revised Joint Use Agreement contains several differences from the current 
document. It: 
 

• Institutionalizes City-School quarterly operational meetings (different from the CITY-
SCHOOL LIAISON MEETINGS), which are to be, and have been in the past three years, 
held quarterly. 

• Institutionalizes the practice of permitting high school fields after 5:00 p.m. while school 
is in session (was 4:00 p.m., although by “gentleman’s agreement”, staff were already 
doing this). 

• Provides for 15 calendar days notice for cancellation of activities previously permitted by 
either entity with provision that the party that cancels an approved reservation will assist 
in finding an appropriate alternate location for the party whose permit was cancelled. 

• Allows District to set aside during the CIF pre-season, season and post-season (if 
needed), their Varsity fields for use by their Varsity Sports teams. 

• Makes District responsible for maintenance of fields. Includes, by way of Exhibits, 
standards for Field Maintenance.  

• Makes District responsible for permitting of pools, gyms and classrooms; City retains 
permitting of fields, parking lots, courts and other outdoor spaces on school campuses. 

• Establishes a JUA Financing Mechanism for the City and District to jointly fund 
maintenance of permittable District fields.  

- City to pay District all revenue collected for District field rentals or $170,000 
annually, whichever is greater. Also provides for a CPI multiplier. 
- Provides for annual joint inspection of school sites to certify that Agreement 
requirements are being met and allows City to withhold payment or terminate 
agreement early as penalty for non-compliance. 

• Establishes a Capital Reinvestment program to fund annual capital improvement 
projects that can be done on a 50-50 basis for improvement of District fields and 
facilities (District matches or exceeds City contribution for projects). 

 
Not stated in the Agreement, but provided as a function of our on-going collaboration, the 
District has additionally agreed to provide better access for user groups to utilize school rest 
rooms. With the District implementing a weekend roving maintenance crew, they will now open 
more school rest rooms for use by user groups at those schools where opening of rest rooms 
can occur without allowing access to other parts of the buildings. This will also provide better 
monitoring of school sites during peak community use periods. 
 
 
ALTERNATIVES CONSIDERED 
 
Council could choose one or more of the following alternatives: 

• Do not approve this Agreement. 
• Approve this Agreement for one five year term only, requiring staff to bring Agreement 

back to Council and School District Board for re-ratification prior to extending to future 
five year terms. 

• Refer this Agreement back to staff for revisions (state areas for revision). 
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FISCAL REVIEW 
 
The total revenue received by the City for field rentals in the past three years is: 

FY 02-03 $86,132 
FY 03-04 $169,805  
FY 04-05 $190,507 
 

Of these totals, approximately 40% is for rental of City fields and 60% for rental of District fields. 
 
As the future number of opportunities for field use by Group 6 organizations (adult groups with less 
than 90% residents) will be less due to fewer fields being made available for adult use, staff 
anticipate that the revenue from fields will be $70,000 to $90,000 less than what was realized in 
FY2005, resulting in a reduced revenue projection of $100,000 (from $170,000). There is some 
possibility that Group 3 organizations (youth groups with 51% or more residents) and Group 5 
organizations (youth groups with 50% or fewer residents) may utilize some of the available hours at 
elementary schools, although staff have no way to judge at this time just how many “rentable” hours 
will be picked up. 
 
Therefore, staff expect that the greater amount payable annually under this Agreement, at least for 
the next several years, to be $170,000 (plus CPI in future years). 
 
 
LEGAL REVIEW 
 
The City Attorney has reviewed and approved this Agreement as to form. 
 
 
CONCLUSION 
 
City Staff and the Parks and Recreation Commission recommends that the City Council approve 
the attached revised City-School Joint Use Agreement for a five year term, with additional 
consecutive automatic five year terms and authorize Mayor and Deputy City Clerk to execute. 
 
 
 
 
 
 
 
________________________________  ________________________________  
JANA M. RANSOM     STEPHEN N. MANDOKI  

Recreation Manager     Administrative Services Director    

 
         
Attachments 
 1) Revised Joint Use Agreement with Newport Mesa Unified School District 

2) Minutes of 11-30-05 Parks and Recreation Commission Meeting 
 

 
 

http://www.costamesaca.gov/ftp/council/agenda/2006/2006-01-17/01 17 06 attach 1 - JUA  w Proposed Rev 01 11 05 - final.pdf
http://www.costamesaca.gov/ftp/council/agenda/2006/2006-01-17/01 17 06 City-School-Att 2.pdf
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