ORANGE COUNTY CHIEFS & SHERIFF'S ASSOCIATION

EXHIBIT 2

LAW & JUSTICE COMMITTEE

ORANGE COUNTY LAW & JUSTICE SYSTEM
MEMORANDUM OF AGREEMENT

The parties o this Memorandum agree to work cooperatively to establish a
seamless  integrated  system  of information technology  and services that
maximizes the stendardizafion of data and communications technology among
the primany community of interest: law enforcement, district sttorneys, state-
funded courts, and state-funded adull and vouth corrections, I addiion, the
parties agree to work in & variety of ways to facilitate sharing each other's data in
an effort to iImprove the effectivenass of their respective agency and collectively,
the entire Orange County Criminal Justice System.

Specifically, the pariies o this memorandum agree o work toward establishing a
systern and/or processes which will:

1. Pravide criminal justice practiioners who have a need and right to know,
with comprenensive, imely and accurate informafion about a suspect or
affender to include identity, criminal history and current justice stalus.

2. Allow criminal justice practitioners to maintain legacy databases and share
only information that has been agreed upon in advance.

3 Raduge redundant document preparation, data entry, transmission, and
slorage.

4. Strive to idsnlify and achleve common interests to enhance public safsty
and due process.

A, Maintain individual privacy rights and promote appropriate access controls
and seourily.

g. Support the developmant of effective criminal justice policy in keeping with
{he objeciives of this project.

7. Strive for the compatibility of automated systems and processes among
the various components of the Crange County Criminal Justice System.

8. Acknowledge that each parficipating agency is respensible for internal
agency security for their records, technical support, etc.
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Recognize hat in order to achieve overall success, resources {personnsl,
software, hardware, ele), must be shared willingly and in some cases

unequally, as long as that cooperation does not adversely impact the
migsion of the sharing agency.

Form a steering committee comprised of the heads of the agencies that
are a party fo this agreement.  Based upen the imporiance of the policy
implications &nd financial commilments which may result from the efforts
undertaken, those individuals agree to personslly meet =t least quarterly
(or more often if necessary), to review the progress made and to refocus
the stearing committes's energy as appropriate.

Appoint an alternale o the group who has the authority of the agency
head to make decisions in their absence in furtherance of the gosls of
integrating the automation systems of thoss sgencies serving the Criminal
Justice  System in Orange County,  The appointed allermates ars
encouraged 10 allend all of the schedulsd mestings; howsver, they shall
aitend those sessions, which are in addifion to the quarterly participation
requirement of the agency head.

Provide regular project updstes fo their respective zgency staff and
managers, to ensure the agenoy's goals remain consisient with those of
this steering commitiee, Work with other members of the group fo create
opporiunities to provide (hose same updates to all Orange County Law &
Justice agencies not represented on the Steering Commitiza.

Wark together to develop a formal, long-ferm strategic plan fo achieve a
more fully integrated justice system through the information sharing which
will oocur as a result of this collaborative effort.

Identify short-ferm gosls and sirategiss to demonstrate successes at
information sharing, which will reinforce the value of this project.

During this inferim period while the strategic planning process s
underway, commit to only considering the purchase of information
syslems, which have as a predominate feaiure, an open archileciure, =0
as to facilitate the kind of information sharing opportunities which are
consistent with the goals of this agreement.

Aaree to look for and pursue creative funding opportunities to accomplish
the strategic planning process, and to form more specific consartiums if it
appears such a vehicle is necessary in order to atiract State or Federal
funding for the project.

Heised M0




170 Amend this agreement as necessary to accomplish the goal of mome furliy
integrating the automation and processes. which szree the Orange Counly
Criminal Justice Systern,

18 Consider drafting a Charer for the committes when apgraprials, to include
ragnlving the definition of 2 querum (for voting purpeses), limiting the size of the
commifies for cfficichey’s sake, and idenlifying the limitations of the Commilles
Chair's ability to exarcize signatory autherity, commit funds, aic,

AGEMNCIES / INDIVIDUALS CURRENTLY REPRESENTED ON THE STEERING
COMMITTEE

Mewport Beach Police Department”

Laguna Baach Police Deparlmant”

Sanla Ana Policz Deperiment®

Huntington Beach Police Depariment®

Buena Park Palice Departrment®

Crange Saunly Shenil's Departmen*

District Attorney's Office”

Fresiding Judge - Orange County Jupedor Court
Executive Officer — Orange Counly Supetion Coln
Fuclic Defender 's Ciffice

Probation Department

Crangs County ity Manager's Azgociation™
County Exscutive Office™

* Reprezenting the Orange County Chief's & Sherif's Association

" Represanled by the Orange Clly Manager and the Brea Assistant ity Manager

*** Aepresented by Leo Crawford, Assistant County Executive Officer, Information &
Technology

Lnaheim Police Dogarmeant _%’gg/—
Acting Chiel Roger Baker
o LI
Birea Polioe Departrment —%M&M

Chisf Bill Lanting

Euena Fark Police Departmenit

Cosla Mesn Police Department
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Cypress Poiice Department
Fountain Valley Police Depariment
Fullzrten Paolice Dapartmant
Gardgan Grove Police Deparimaont
Hunlinglsn Beach Police Depanment
[ndne Poiica Departrrent

La Habra Felice Dapattrmant

La Falma Folizce Department
Laguna Beach Police Dapartmant
Loz Alemios Police Depariment
Police Deparlment

Mewport Seach

Oranga County ity Manager's Association

Crange Sounty Gity Managar's Association

Trange County Sgecutive Offlcs
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Qrange Sounty Marshals Departmant
Crangs Gounty Probation Deparment

Crange County Public Defendors Office

Qrangs Sounty Sherlli's Deparmeant ".&_ wh) (\ll\/j el ’t_ :
Shaj#—‘u'l'r{_’ -:far{)na
Qrange County Superior Court el s _&

Drange Counly Supernior Court : Ad.
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Cranga Palice Depaiment //'rr-w A / )A/E‘w e
Chisf AndyRomer
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Santz Ana Police Deparmant o \;’i _;_.__ o

et Paul Wallers

Seal Beach Police Department @7.645.‘1,&4’, f’ /,&-M-

Chigf Mich ElEl Sellars
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