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Deear Mr. O Donmell:

Ag disewssed at the last City Manager®s meeting that we attonded, Deloills has compleicd the
development of 4 preliminary operating udgel for the proposed Orange County Integrated Justics
TPA. The costs are made up of two broad categories. The first is general operations, managerent and
overhead costs that can be expested to be incurred. The second is mainlenance relsred costs associated

with the existing projects (hat have been deploved (COPLINK, the subpoena delivery svatem and the
scheduling syatem).

The costs are still preliminary and (herefiore we have attempled 1 put together 3 very conservative
hudget to indicate what the costs would be for operating the existing systems in 2 worst-case scenario,
From the perspective of the City Managers, the most important consideraiion is the impact on each
City. Even thet is somewhat challenging to get to a5 the most signilicant issue faced in developing the
costs i the level of participarion by the County agensics, the SBherill™s Department and the ShedilTs
contraet eiliss. The following table therelore outlings & worst-case scenario (from a cost sharing
perspeclivel where the County, the SherifTs Department and the contract cities do nat participate.

Cost I

_Agency Shars 2006 2007 | 2008 2008 2010
Superior Court 5% - BAE000 249,000 | $88,000 £88,000 £28,000
Anaheim 13.9% 487,000 §136.000 | $243000 | $243.000 | 3243000
Brea . 1.6% S10.000 | $16.000 §28,000 | $28,000 | 528,000
oeba Linda  25% B47.000 $25,000 347,000 | 547,000 | 347,000
Buena park 3.3% | 21,000 32,000 357,000 | BST000 | S57.000
Costs Masa 4w $29.000 B45,000 | S80.000 | $80,000 | . 580,000
Cypress ol 2 13,000 20,000 | 835,000 335,000 | 535,000
Founlgin Vallay 2% | H15000 $23,000 $41,000 | - 841,000 |- 841,000
Fullerton 5.4% | $35,000 $54,000 396,000 | $96,000 | 596,000
Garden Grove BE% | 544,000 $68,000 |  §121.000 [ §121,000 | $121.000
Huntington Beach 8.1% 551,000 $79.000 $141.000 |  $141,000 | $149,000
Irvine 7% | 548,000 571,000 ]  $27.000 | §$127.000 | $127.000
La Habra 2.5% 516000 |  825000) 344000 | . Sa4.000 | $44.000
La Palma 0.6% 5,000 S7.000 0 312,000 | - S12000 | §2o00
Leguna Beach 1.0% 57,000 | §10.000 $18,000 | $18,000 |

Los Alamitos 0.5% 54.000 | 55,000 50,000 %8000 | 2,000

| Mewpart Beach 2.3% £21.000 | $33.,000 356,000 | $5m000 | $58.000
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Cost | |

| Agency Share 2008 2007 | znos 2008 2010
Orange 5.5% 235,000 | £55.000 | F57,000 F47.000 07 000
Plocertia 2.0% §13,000 g20000 . 335000 | 35000 | %36.000
Santa Ana 4% SED,000 133000 | FRev.oo0 | spdr.000 | S247.000
Sesl Beach 1.0% $7000| - 800000 §18.000 $18,000 £18,000
Tuglin 28% | BiB000 828000 | $50,000 | 850,000 | B50.000
Westminsler 3.7% 524,000 37,000 | 965000 |  $45,000 |  S$55000
Toial 100.0% £5441,006 2982007 | 31,761,008 | $1.761,009 | 1.751.010

The abuve table outlines estimaled nperating costs aeross exch of the neat Gve years for those
municipalities with Police Departments and includes the Superior Court. A more favorshle cost

allocation (altached as Table 2) provides a scenario based on the participation of the Counly, the
Sherifl and the contract citics,

Mg mentioned ahove, the costs are mades up of specific technical services costs associated with
mainlaining the system as well as operutional costs 1o cover the administation and operation of the
TPAL We are finding, not unexpectedly, that 2 significant effort is required o deal with reaular
administration of the systems including courdinating and conducting (raining, managing accounts and
passwords, overseeing vendors and generally managing the operations snd lifeeyels of the syslems.
The operstions costs presenled in the fahle below are intendsd to cover those costs.

Operations Costs L

Management and Consulting {Contract) | 5200,000
Rigk Managament and Insurance 850,000
Security Services i 3100,000
Data Canter Oparations and

Maimanancs 250,000
Metwark Costs $20,000

The menagement and consulting costs are a very high level estimate for operations management and
associated consulting. Cur understanding iz that vou intend 1o conlract for these sorvices rathier (han
having & petmanent stall and this approach is cortainly logical for a numher of reasans, We believe
strongly (hat this 3 an important fanetion, The personne] would provide imporiant services including
day-to-day administration, verdor coordination, conteasl management and performance of seneral
apeney support, such as coordingting training, demonstralions and other activitics,

W also beheve that it will likely be necessary to procure soms insurance in the near futire at Least to
incdemnify the dircctors and board menbers of the TPA.

In the past, the justics community has relied on the SheniTs Department for sefting and enforeing
seouTity standards. Clearly in the current siluation thal strutegy iz no longer appropriste, The JRA
members nead o lake direct responsibihty for performing the securify due diligenes in order to protect
the mystemns end information and to manege the liahility of the momber agencies.
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At the current fime, We are not ncuring data center or network operations costs; however, we believe
it prisdent to have an ellowance for such costs in the event that Santa Ana (or ather operator) necds to
start recovering costs associated with housing e OCTLY systems.

The svetem speci fic costs are presented in the table below.

| - Hardwars

Annual Periodic ! Refresh
System Maintenance Maintenance | Enhancements | Reserve |
COPLINK .- 300,000 2300,000 &75,000

| Subpoena Dolivery $E0,000 880,000 | $15,000

Seheduling _ §180.000 | S180.000 . Bas,000
Metwork Infrastruciure : 30,000 530,000 E7,500 |
Data Canter Infrastruciurs $20,000 520,000 5,000

Maintenance is estimated based on our understanding 1o dute. . The periodic enhancermenl amnmts arc
really optional and (he participating agencies would have the opportunity fo decide (o make those
expenditures or nol. To date these kinds of expenditures have been funded through grant funds and it
i possible that you may be able o conlinue to do 0 for some tirme. We felt thet for the purposes of
fully understanding the potential costs 1€ was important to include some allowance in the event that
cnhancements would be funded in the absence of grant funding.  The hardware refesh reserve iz our

recomemended amount thet should be placed in reserve on an annual basis o replace the mfrasruene
avery 4 Lo G years.

The operations costs are not expecied to reach these levels immedintely. We have stuctited mosl of
the comiracts in & manner that allwes for several years of mraintenance o be ralled infe the capital costs
of the system and therefors it will loke several years for the fully operational cost impact to be
realized, Oue tnilial estimate of how the costs will roll oul in the next fve vears i3 enmrsarized in the
table halow.

Operations
and Hardwara Total
fear Maintenance | Enhancements Refrash Operating |
2008 £240,000 0 5240,000 | 5147.500 | S&@7.s00
2007 5240,000 | §600,000 | 5147500 [  S47v.E00
2008 | 31,010,000 3590000 | 5$147,500 | $1,747.500
| one | $1,070,000 §5U0.000 | §147.500 | $1,747.500
| sdn | $1,010,000 $590,000 | $147.500 | $1.747.500

The costs inenrred by cach agency are dependent on a range of lectors imcluding fhe actual costs (The
estimates provided here are thought to be very conservative) and the mumber of agencies that are
participating. The table inchaded in the bedy of this letter omntlines the cost allocation 1o each of the
ageneieg based on the County agencies and the SherilTs Department nol parhicipating. Clearly this is
& Wolst-case soenario.
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Again, I wanl Lo reinforee that these costs are conservative, The agencies will have the ehifity 1o
decide how full featured they want the organization to be, and especially to wlal degree to pursus
enhancements and other initiatives that will incresse overall costs. 1do think it is important though, to

put farward the costs in such & manner to llow stakcholders o understand the range of costs that they
| Ty EUT 10 support the systems on a go-lorward basis.

Sincerely,

Stephen Lee




Tahle 1

Cost Distribution without County Participation

Caost
Agency . Share 2008 2007 | 2008 2008 2010
Superior Court 3% | 532,000 548,000 $33,000 | SERO00 | S8E000
Anaheim 13.5% BE7,000 $105.000 | 5243000 |  F245000 | $243.000
Bres 1.6% §10.000 518,000 §28,000 |  %28,000 F28,000
¥orba Linda 2.8% 17,000 $28,000 | 547,000 | $4T.000 | F4T.000
Buanz park 5.5% $21,000 B32,000 $57,000 | §57.000 |  $57,000 |
Cosla Masa 4 6% 28000 | 345,000 580,000 H80,000 80,000
Cypress 20% §13,000 S20,000 535,000 | - §35,000 F3E, 000
Eauntain Valley 23% $15,000 523,000 S41.000 | 541,000 | 541,000
Fulledton - 5 4% 535,000 554,000 £893.000 £95,000 | 595,000
Garden Grove 8.9% 244 000 58,000 |  B129,000 | S121.000 | §121,000
Huntingtan Beach 2.1% 841,000 STRO000 | - $141.000 | 5141,000 | 3141000
Irvine 1% 246,000 STE000 | $27.000 | 127000 | 5127000 |
Li Habra 2.5% 216,000 | £25.000 | 344,000 | 844,000 £44.000
Lz Palma 0.5% $5,000 | CSFLO0 0 $12.000 £12,000 £12,000 |
| Laguns Beach 1.0% 7,000 ; F10,000 | 15,000 E18.000 318,000
Los Alemitos 0.5% B4.000 | 55000 38,000 59,000 59,000
Mewport Baach 33% F21.000 | 333,000 | 353,000 559,000 359,000
Orange 5.5% | $35.000 $E5,000 $97,000 | 567000 $47.000
Figcantia 2.0% §13.000 520,000 $36,000 536,000 $35.000
Santa Ang 14.1% $89.000 | §138000 | $247.000 | 5247000 | 5247000
S=al Beach 1.0% | £7.000 $10.000 518,000 E18.000 $18.000
Tustin 2.8% | §18,000 F28,000 350,000 | $50,000 $50.000
Weslmingler 3T% §24,000 F37.000 85000 | 85,000 | 365,000 |
Tatzl 100.0% 5541,008 5083,007 | %1,751,008 | 51761008 | 1,781,010




Tahle 2

Cuost Distribution with County Farticipation

Cost i ]

| Agengy Share | 2008 2007 | goos 2009 2010
| County of Oranga 16% | B85.000 | $147.000 | 3263000 | $263.000 | SR3,000
| Superior Court 5% B32.000 | 460000 E8A000 | RR000 | seacon
Ansheim_ 8.0% B57.000 | 389000  $158.000 | 55000 |  &158000
Brea . 1.0% 57,000 211,000 | £19.000 $12.000 | §19.000 |
| Yorba Linda ] 1.7% §14.000 | Si7.000 ' $31.000 531,000 £31,000
Buena park A B14000 | S21,000 §383.000 | $3s000 | g3moon |
Costa Mesa . 30% | 219,000 30,000 | 552,000 | $52.000 |  $52.000
Cypress | 1.3% | 8000 543000 823,000 | $23.000 |  $33.000
| Fountain Vellay 1.5% | 510,000 215,000 827,000 [ 327,000 £27.000 |
 Fullerton o 3.6% | §23.000 $35,000 562,000 | $83.000 | $83.000
Garden Grove . 4.5% | . 529,000 £45,000 572,000 | $79.000 | §79.000
Hunfington Beach 53 $33,000 $52.000 | 82,000 | 592,000 | 802,000
Irving 47% | - 530,000 |  $47.000 $22,000 1 83000 EH3.000
La ldabra _ 1.6% 511,000 518,000 $29,000 | 529000 | 520,000
Lz Palma  04m $3,000 £5,000 g8000 0 53000 58,000
| Lequnz Beach 0.7% | 35000 | ET.000 §12,000 | 512000 | 512,000
Los Alamitos 0.3% | $2,000 4,000 $6,000 | 5E000 | 6,000
Mewperl Beach 22% | 514000  $22.000 $39.000 | $39,000 | 39,000
Orange _ 6% | $23.000 £38,000 B64,000 | 554000 [ 884,000
Placentia i 1.3% 0 $9,000 $13.000 | §24000 0 $24.000 £24.000
Santa Ana - 9.3 458,000 SG0000 | F1E1,000 | E181.000 | $151,000
Seal Beach 0.7% $5.000 | §7.000 $12,000 | 512000 | 812000
Tustin 18% | §i2,000 $19,000 | $33,000 0 $33.000 | S33.000
Weslminstar : Co2an 18,000 | $24000 F43,000 | 243,000 543,000
DRGS0 ol - :

Aliso Viejo 1.2% | 52,000 12,000 521,000 0 221000 | - $21,000 |
Crana Point st 1.0% £7,000 F10,000 17,000 | - §17,000 517,000
Laguna Hills ; 0.8% | 38,000 %3000 F18,000 | 516,000 $16.000
Laguna Miguel 1.7% | §11,000 F17,000 331,000 0 531,000 | 531,000
Laguna Woods o 05% ] 4,000 - $5,000 $o000 1 %9000  38.000
Lake Forest L20% 513,000 $20,000 $38,000 | 335000 | 36,000
Wigsion Viejo 2E% 847,000 $28,000 |  $45000 | S45000 | 45000
Rancho Santz : |

Margarita S 8,000 $13,000 |  $23000 |  $23000 | 23000
San Clemente b 1 T% 311,000 517,000 30,000 §30,000 §30.000
San uan Capisirane | 0.9% F6,000 §10000 [ $17,000 517,000 $17,000
Stanton | 1.0% $7.000 §10,000 818,000 | 18000 | - H18.000
Willa Park L oEwm 52,000 §2,000 $3,000 | $3,000 £3.000
Unincorparstad | 3% | 20000 831000 - 855000 | 65000 [  §s5.000
Total | 100.0% $647,000 | 906,000 | $1.788.000 | 31,768,000 | §1,768,000




