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Orange County City Managers® Association
c/o Cily Administrator’s Offec
City of Placentia
4011 E. Chapman Avenue
Flacentia, CA 92870
Tel: {714) 993-5117 Fax; {7147 9610283

Mavember 14, 2005

Dear -

On November 2, 2005 thuse Orange County City Managers with munieipa! polics
departments acted (o endorse the Toint Powers Authority (JPA) model for
govermance of the Integrated Taw & Justice Project (ILT). Al the fime the aclion
weas taken and as enticipated, the City Manaper reprosentatives that contract for law
enforcement services with the SherilT™s Department absisined from the vats,

The recommendation of the City Managers Association (DCCMA) is based upon
many manths of evalieation of the work of the ILT Stecring Committee ta
implement the Initiatives identified in the Serategic Plag completed with
participation from the entire Criminal Tustice System in Orange County and
endorsed by all imvolved. The most recent data-sharing Initiative {knowm az
COPLINE) was demonsirated for the OCCMA at our Seplember Mesting. This
very sophisticeted system will allow for the availability 20 integration of Crimina]
Justice data Countywide at the patrol officer and investigator level. Tnformation
that has only been available within each jurisdiction will now be available to al]

law enforcement agencies purtivipating in the projeet, This latest effor represenis 4
tremendous step frward by making investigative lead information readily available
tor all Taw enforcement personnel almost instantanconsly.

The on-going work of the Integrated Law & Tustice Project has been endorsed by
the Orange County Police Chiefs and Sheriff's Association and has besn Ted oy the
Newport Beach Police Chief, Bob McDonell, who hes served as Chair of the
Project Steeting Committes for approximately seven vears. The City Managers
strdorsing the JIPA have delermined that the fime for establishing o formal
governance madel has come, based upon the fact that a number of the prajects
already implemented have exceeded their warranty peeiod and oihers need the
strength of institutiomalized governance that will insure the coordinated offorts of
allinvolved remain viable and improved for vears to come.  Additiconal projecls
identified in the Stralegic Plan are planned for implementation orice the COPLINE
Svslem is Analizod,
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During the recent meeting of Orangs County Cley Managers Azzociation, &
question arose regarding costs for oporations snd management of the JFA. The
attached information prepared by Deloite Comsulting is representative of the
anticipated cosls, They have been developsd al the most conservative level, spiLis
enpected that the actual costs will not exceed those ldentifed, Twa cost Tormulas
wore provided, one without the County's participation snd one with their
involvemant If the SherilT changes his position. Accordingly, the recommendation
of the Crange County City Managers Association is for cach City with a municipal
police department to consider approving the JPA model s the investments alrcady
madde in this very valueble Project and systems like COPLINEK, can be protecied in
firure years. Ttis our hope and understanding that the Shetiffis roevaluating his
pasl position on the overal] Project and COPLINE in particular, which conld
provide a method of including the County (and therefore the Contrast Citiss) in this
wery worthwhile efforl and reduoing the shared costs for cveryone.

TF you have any questioms, please feel free to call me or the two lead representatives
from the City Managers Association, Tim O'Doanell, 990-7711, ar Chief Tioh
MeDanell, 644-2701.

Smeercly,

Robert O Timinguez
City Administrator
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