CITY COUNCIL AGENDA REPORT

MEETING DATE: February 21, 2006 ITEM NUMBER:

SUBJECT: SOLE SOURCE PURCHASE OF TWO (2) FIRE DEPARTMENT PUMPER (VEHICLE)
DATE: February 3, 2006

FROM: Gregg Steward, Deputy Fire Chief

PRESENTATION BY:

FOR FURTHER INFORMATION CONTACT: Gregg Steward, Deputy Fire Chief
Ron Cloe, Captain

RECOMMENDED ACTION:

1) Authorize the sole source purchase of Two (2) Fire Department Pumpers
(Vehicles) with the trade-in of (2) 1989 E-One Pumpers for the amount of

$8000 each, for a total of $16,000, from American La France of Los Angeles, 13800

Valley Blvd, Fontana, CA 92335. The total net purchase cost, including trade-in,

shall be $ 385,679 each, or a total of $ 771,358 for both. The final cost, with tax, is

$831,138.25.

2) Authorize the approval of the budget adjustment for $66,000 to cover the
increased costs for the purchase of the two approved fire apparatus.

BACKGROUND:

In fiscal year 2004-05, Fire Department staff with the concurrence of the Public Services
Department’s Fleet Services Supervisor, requested that two (2) of the Fire Department’s
1989 E-One Pumpers be replaced. These are units #514 and #515.

In 1989, four (4) new pumpers were purchased. None of these four vehicles have been
replaced since that time. Three of these pumpers have been downgraded to reserve
status in the past two to eight years. Use of pumpers has significantly increased over
the past 15 years by due to an increase in responses, nearly double to what it was in
1989. In a ten-year period, the number of miles accumulating on the apparatus is
approximately 100,000 miles. The National Fire Protection Agency (N.F.P.A.) standard
of twenty years for an apparatus to be in front-line service and five years in reserve
status is no longer accurate nor is it safe, due to increased responses. We are running
(significantly) more calls now and following patients to the hospitals adding to the wear
and tear of these vehicles.

ANALYSIS:

American LaFrance of Los Angeles is the sole manufacturer of the custom fire pumpers
that will replace the E-One Pumpers.



The aluminum bodies on the E-Ones pumpers are showing signs of cracking between
compartments. The units are experiencing cracks where the cab mounts to the frames.
The engines are smoking excessively. The bodies have been repaired in the past, which
has required excessive out of service time for repairs. These repairs can take weeks to
complete. These repairs do not protect us from additional cracks in others areas on the
apparatus due to many years of use and fatigue of the metal parts. The units have also
had electrical problems involving wiring under the dash. The cost of maintenance and
the reliability of these emergency response vehicles have brought about this
recommended replacement. Finding parts for these vehicles is becoming increasingly
difficult.

ALTERNATIVES CONSIDERED:

1) Upon placing the order for the fire engines, increasing the amount of the down
payment from 50% to 80% will allow for a price reduction of $15,000 per fire engine, or
a total of $30,000.

2) The alternative to purchasing the two new 2005 Fire Department Pumpers is to retain
the current 1989 E-One Pumpers. For reasons as stated in the background and
analysis sections above, this alternative would not be recommended.

FISCAL REVIEW:

$765,138.25 of the funding for the purchase of the Fire Department Pumper is available
from the Equipment Replacement Fund, approved with the adoption of the 2005-06
budget. The remaining $66,000 will be appropriated from available fund balance in the
Equipment and Replacement Fund upon approval of the attached budget adjustment.

LEGAL REVIEW:

None required.

GREGG STEWARD MARC PUCKETT
Acting Fire Chief Director of Finance

Attachment 1 - Justification for Sole Source Request
Attachment 2 — Budget Adjustment Authorization

Distribution: Fire Chief
City Clerk


http://www.costamesaca.gov/ftp/council/agenda/2006/2006-02-21/022106-Fire Pumpers Attachment 1.pdf
http://www.costamesaca.gov/ftp/council/agenda/2006/2006-02-21/022106-Fire Pumpers Attachment 2.pdf
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