CITY COUNCIL AGENDA REPORT

MEETING DATE: February 21, 2006 ITEM NUMBER:

SUBJECT: HARBOR BOULEVARD AT GISLER AVENUE INTERSECTION IMPROVEMENTS - CITY
PROJECT NO. 05-27

DATE: JANUARY 23, 2006

FROM: PUBLIC SERVICES DEPARTMENT/ENGINEERING DIVISION
PRESENTATION WILLIAM J. MORRIS, DIRECTOR OF PUBLIC SERVICES
BY:

FOR FURTHER INFORMATION CONTACT: ERNESTO MUNOZ, CITY ENGINEER, (714) 754-5343

RECOMMENDATION:

1. Award a construction contract to Sequel Contractors, Inc., 13546 Imperial Hwy., Santa Fe
Springs, CA 90670, in the amount of $449,225.

2. Authorize the Mayor and the Deputy City Clerk to execute the Public Works Agreement.
BACKGROUND:

The Circulation Element of the 2000 Costa Mesa General Plan established necessary roadway
improvements to the Master Plan of Arterial Highways (MPAH) at the intersection of Harbor
Boulevard and Gisler Avenue to mitigate traffic congestion and improve public safety. This
project advances the MPAH’s intersection improvements consisting of a northbound right-turn
lane; a second northbound onramp lane from Harbor Boulevard to the southbound [-405
Freeway; and a westbound right-turn lane on Gisler Avenue.

The scope of work for this project, in general, consists of clearing and grubbing; removals;
excavations; placement of concrete asphalt; installation of concrete improvements;
modifications to catch basin and drain inlet; traffic signal modifications; signing and striping;
traffic control; and all other work necessary for the completion of the project per the
specifications.

ANALYSIS:

This project was first advertised in June 2005. At that time, the bids received exceeded the
project budget. The bids were subsequently rejected, and the project was re-advertised.

On December 12, 2005, the Deputy City Clerk received and opened three bids for this project.
The apparent low bidder, Sequel Contractors, Inc., submitted a bid proposal in the amount of
$449,225. The Engineer’s estimate was $451,747; and the average of the three bids received
amounted to $499,986.66. An analysis of the bids indicates that the apparent low bidder
submitted a proposal that is 0.5 percent lower than the Engineer’s estimate. The Bid Abstract is
included as “Attachment 1.”



The license and references of Sequel Contractors were checked and staff has found them to be in
good standing.

ALTERNATIVES CONSIDERED:

The alternative to this Council action would be to reject all the bids. If all the bids are rejected,
the City would have to readvertise or cancel the project. Staff believes that readvertising the
project will not result in lower bids.

FISCAL REVIEW:

Construction funding for this project in the amount of $499,399 is available through a Measure “M”
Grant. The 2001-02 Capital Improvement Program (CIP) Budget established the construction
appropriation for the subject project.

The purchase requisition for this expenditure, included as “Attachment 2,” has been approved by
the Finance Department acknowledging the availability of the funds.

LEGAL REVIEW:

Sequel Contractors has furnished the necessary bonds and insurance, which were approved as to
form by the City Attorney’s office. After the award and subsequent execution of the contract, a
“Notice to Proceed” will be issued.

CONCLUSION:
It is recommended that the City Council award the contract to Sequel Contractors, Inc. in the

amount of $449,225; and authorize the Mayor and the Deputy City Clerk to execute the Public
Works Agreement.

ERNESTO MUNOZ WILLIAM J. MORRIS
City Engineer Director of Public Services

MARC R. PUCKETT
Director of Finance

ATTACHMENTS: “1”  Bid Abstract
“2”  Purchase Requisition

DISTRIBUTION: City Manager
City Attorney
Transportation Services Manager
Deputy City Clerk
Staff
File

File Name Award Harbor Gisler Date 01-23-06 Time 11:10 a.m.
Intersection Report


http://www.costamesaca.gov/ftp/council/agenda/2006/2006-02-21/Award Harbor Gisler Attachment 1.pdf
http://www.costamesaca.gov/ftp/council/agenda/2006/2006-02-21/Award Harbor Gisler Attachment 2.pdf
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