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CITY COUNCIL AGENDA REPORT 

MEETING DATE:    MARCH 7, 2006 ITEM NUMBER:          

SUBJECT: PURCHASE OF FIRE COMMAND POWER MANAGEMENT SYSTEM AND COMMAND 
POST MODULE EQUIPMENT FOR A 2005 FORD EXCURSION  

 
DATE: FEBRUARY 22, 2006 
 
FROM:  FINANCE DEPARTMENT- FINANCIAL PLANNING DIVISION 
 
PRESENTATION BY: MARC R. PUCKETT, DIRECTOR OF FINANCE      
 
FOR FURTHER INFORMATION CONTACT: DEBBIE DOBROTT AT 714/754-5212 
 

 
RECOMMENDATION: 
 
Authorize the purchase of the power management system and command post module 
equipment from Fun Company Products, 22343 East La Palma Suite 125, Yorba Linda, 
California, 92887, in the amount of $27,175.98.  
 
BACKGROUND / ANALYSIS: 
 
This purchase will outfit the new 2005 Ford Excursion Truck that was approved by City 
Council on August 16, 2005, with the equipment necessary to operate a Fire command 
post.  The original fire command post vehicle was a 1983 Chevrolet Suburban.  This 
vehicle did not have a power management system due to the fact it was not available at 
the time of purchase.  Fire staff was required to keep the vehicle running at all times while 
on emergency calls, to keep the command equipment functioning and to prevent depleting 
the battery system to the point the vehicle would be unable to start.  At times Fire staff was 
required to shut off the siren and or the warning lights in order to allow the charging system 
to recharge when deployed on strike teams and responding outside the County.  
 
A power management system provides the capability of isolating the electrical system from 
the stock electrical system in the vehicle.  This preserves the manufacturer’s warranty on 
the vehicle and provides an additional battery to operate the added equipment.  A power 
management system manages all electrical charging and power consumption and 
facilitates easy hook up for electronic accessories such as radios and lighting systems.  
The power management system will provide the reliability needed when operating under 
emergency situations. 
 
The original Fire command vehicle has wood front and rear consoles that have performed 
well during the past 23 years.  The hardware and operational features of the consoles have 
functioned without problems or failures. The consoles are constructed with Baltic Birch 
plywood that provides an excellent strength to weight ratio (strong, yet light weight).  Use of 
plywood improves the sound deadening quality of the rear command module, which 
encompasses the entire rear section of the vehicle.  The consoles are custom built to the 
City’s specifications and requirements.    
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Staff has determined while there are three main competitors that can supply a power 
management system; only Fun Company Products can provide the custom-made wood 
command modules.  The cost of this purchase includes the wiring and mounting of the 
radios and electronics.  Telecommunications staff will install the emergency lighting, which 
will save the City money. 
 
The equipment that Fun Company Products offers will provide Fire Staff with the power 
source needed to run computers, lighting systems, communication devices and battery 
chargers from the cargo area of the vehicle without draining the vehicle battery.   
          
ALTERNATIVES CONSIDERED: 
 
Staff considered alternatives to purchasing the power management system and command 
post module equipment from Fun Company Products.  One alternative was to send out a 
formal bid.  It was determined that the bid would not be competitive based on the 
requirements of wood modules and the use of City staff to install the emergency lighting.  
Several companies are capable of providing a power management system each unique to 
their own design; however only Fun Company Products is able to provide the solid wood 
consoles.  The alternative to the custom-made wood consoles is to purchase prefabricated 
metal consoles.  Some of the concerns with metal consoles are that metal doesn’t absorb 
sound and tends to be noisy, metal tends to bend and can warp when heavy equipment is 
stored in the units, and the metal modules are generic and cannot be easily customized.   
The original command vehicle provides proof to the durability of the wood consoles and 
has influenced the request for the purchase from Fun Company Products.   Based on the 
concerns presented.,  
 
FISCAL REVIEW: 
 
The FY 05-06 adopted budget provides $85,000 in the Equipment Replacement Fund 
for the purchase of the Fire Command Post Vehicle.  The cost of the 2005 Ford 
Excursion was $43,815.54.  The remaining balance of $41,184.46 provides adequate 
funding for the power management system and the front and rear consoles.  
 
LEGAL REVIEW: 
 
There is no legal review required on this item. 
  
CONCLUSION: 
 
Staff recommends that City Council approve the purchase of the power management 
system and command post module equipment from Fun Company Products in the amount 
of $27,175.98. 
 
 
 
 
 
 
 
 
 
______________________________                                
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MARC R. PUCKETT            
Director of Finance 
 
__________________________ 
DEBBIE DOBROTT 
Purchasing Supervisor 
 
 
Attachments:  1 Quotation 

2      Justification for Sole Source Request  
3  Vendor Letter 

 
Distribution:      City Manager 
      Fire Chief 
      Public Services Director 
      Deputy City Clerk 

http://www.costamesaca.gov/ftp/council/agenda/2006/2006-03-07/Mar 7 - Attachment 1 - Quote.pdf
http://www.costamesaca.gov/ftp/council/agenda/2006/2006-03-07/Mar 7 - Attachment 2 - Justification for Sole Source.pdf
http://www.costamesaca.gov/ftp/council/agenda/2006/2006-03-07/Mar 7 - Attachment 3 - Vendor Letter.pdf
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