CITY COUNCIL AGENDA REPORT

MEETING DATE: March 7, 2006 ITEM NUMBER:

SUBJECT: REPLACE HVAC UNIT AT FIRE STATION NO. 4 (2300 PLACENTIA AVENUE), SENIOR
CENTER (695 W. 19" STREET), AND CONDENSER PIPES AT CITY HALL (77 FAIR
DRIVE) - CITY PROJECT NO. 05-26

DATE: FEBRUARY 16, 2006

FROM: PUBLIC SERVICES DEPARTMENT/ENGINEERING DIVISION
PRESENTATION WILLIAM J. MORRIS, DIRECTOR OF PUBLIC SERVICES
BY:

FOR FURTHER INFORMATION CONTACT: ERNESTO MUNOZ, CITY ENGINEER, (714) 754-5343

RECOMMENDATION:

1. Reject all bids.

2. Authorize the re-advertisement of the project.

BACKGROUND:

Each year the Facilities and Fleet Services section and the City’'s HVAC (Heating,
Ventilation, and Air Conditioning) service provider perform a survey of all City HVAC
systems. As a result of these surveys, the City is provided with a comprehensive
analysis of future maintenance and replacement needs. The HVAC units at Fire Station
No. 4, the Costa Mesa Senior Center, and the condenser pipes at City Hall have been
identified as needing replacement due to severe corrosion. These units have remained
in service well beyond their life expectancy.

The scope of work for this project includes all engineering, design, labor, materials, and
equipment to remove and replace the HVAC units at Fire Station No. 4 (2300 Placentia
Avenue), the Senior Center (695 W. 19" Street), and the condenser pipes at City Hall (77
Fair Drive) per the specifications.

ANALYSIS:

On November 21, 2005, the Deputy City Clerk received and opened one (1) bid for this
project. The apparent low bidder, Siemens Building Technologies, Inc., submitted a bid
of $203,257 that was 76 percent higher than the Engineer’s estimate of $115,000
(“Attachment 1”). Since the apparent low bidder’s price exceeds the project funding,
staff recommends that the bid be rejected.

Re-advertisement of the project will not only allow staff an opportunity to re-evaluate the
scope of work, but will also allow other potential bidders to submit bids for the project.



ALTERNATIVES CONSIDERED:

The alternative to this recommendation is for Council to cancel the project. However,
Council has previously approved the concept of this project and appropriated funding.
Canceling the project would be inconsistent with the previous direction.

FISCAL REVIEW:

The City Council approved funding in the Fiscal Year 2004-05 Budget in the amount of
$54,900 for the replacement of the HVAC units and condenser pipes at these locations.
In addition to this funding source, the City has approximately $149,000 allocated for
Building Modifications that may be used to fund this project.

LEGAL REVIEW:

California Public Contract Code Section 20166 allows the legislative body, at its discretion,
to reject any and all bids presented and to re-advertise the project.

CONCLUSION:

It is recommended that the City Council reject all bids; and authorize staff to re-
advertise the project.

ERNESTO MUNOZ WILLIAM J. MORRIS
City Engineer Director of Public Services

ATTACHMENTS: “1" Bid Abstract

DISTRIBUTION:  City Manager
City Attorney
Maintenance Services Manager
Deputy City Clerk
Staff
File

File Name Reject All Bids HVAC Report Date 02-16-06 Time 10:30 a.m.


http://www.costamesaca.gov/ftp/council/agenda/2006/2006-03-07/Reject All Bids HVAC Attachment 1.pdf
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