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AGREEMENT TO TRANSFER FUNDS
FOR 2005 EDWARD BEYRNE MEMORAL JUSTICE ASSISTANCE GRANT (JAG) PROGRAM

THIS AGREEMENT is enfcred into this day of March 2006, which Jale i3 coumerated
for purposes of reference only, by end betwesn the COUNTY OF ORANGE, 2 political subdivision of
the Siate of California, hereinafter referred to as “COUNTY™, and a

Y

municipal corperation, hersinafter referred to a3 “SUBGRANTEE.”

WHEREAS, COUNTY, acting through its Sherill-Coroner Department, hereinafter referred to
az SHERIFF, in ifs capacity as the lead agéney on behalf of twenty units of Tocal sovernment, including
SHERIFF and SUBGRANTEE, has applicd for, recelved and accepted the Edward Byrne Memarial
Tastice Assistance Granl fom the U5, Depariment of Justice, Office of Justice Programs, Bureau of
Justice Assistance (hereinafter reformed to az “the grant™).

WHEREAS, the purpose of the grant iz to supplement the resources available 1o the mulli
ageney Orange County Pro-Active Methamphetamine Laborzory Investigative Team (PROACT), and
o varous programs designated fo prevent and control crime within the County of Qrange that ars
operated by individual agencies included in the above-referenced twenty units of local govenment, as
set forth in Attachment A hereto (Program Narrative in the grant MOU), whick is attached hereto and
incorporated horein by reference.

WIEREAS, the terms of the grant reguire that certain grant funds be transferrsd to )
SUBGEANTEE to be used for the gramt puwrposcs, which may include local initiatives, technical
assistance, training, persomncl, cquipment, supplics, confractual support, and information systems for
law enforcement, &5 more particularly deseribed in Allachment A hersto,

NOW, THEREFORE, IT IS MUTUALLY AGREED AS FOLLOWS:

1. COUNTY shall transfer to SUBGEANTEE grant funds, in arooars, as nooessary o
reimbrse SURBGRANTEE for reasonzble and penmissible cxpendilures for (he grant purposes. In onder
o ohiain grant funds, SUBGRANTEE shall comply with the instructions and submit to SHERIFF all |

required information and documentation, as sof forth in Atiachment B herste {"How to Apply for JAG
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Grant Reimbursements™), which is alisched hereto and incorporated hersin by reference. In no event

will the total amount of the grant funds transforred by COUNTY to SUBGRANTEE hereunder excesd
SUBGRANTEEs allocation, as set forth in Attachment C herelo (“TAG Program Allocation™), which is
attached herelo and incorporated herein by reference.

2, SUB-GRANTEE shall be reimbursed with said grant funds only for expenditures
necessary lo acquire porsonal property or equipment as sed Torlh i Atlachment A hersto [herinalter
cafled “grant property snd equipment™] or to perfonm such other grant [unclions, if any, for which
Attachment A specifes that SUBGRANTEE may vhilize grant funds.

3 Throughout their wseful life, SUBGEANTEE shall use grant property and equipment
only for grant purposes in accordance wilh Altachment A hereto.

i SUBGRANTEE shall exercise due care to preserve and safepmsrd grant property and
i| equipment fram damage or destruction and shall provide regular maintenance and such ropairs for grant
lpmpen;-r and eguipment as are necessary, 1o order o keep sad grant  property and cquipment
continnally in good warking arder.

A IT grant property o equipment becomes obsolete, SUBGEANTEE shall disposc of it
omly in accordance with 1he instructions of COUNTY or the ageney from which COUNTY roocived the
grami Tumds,

. SUBGRANTEE shall submat 1o the COUNTY granl program reporfing documents and
?inrmmzm'w inaceordance with requirements g2t out in Attachrment D (“Edward Byrme Memorial Justice
Assistance Crant Reporting Requirements™), which is attached hereto and incorporated herein hy
reference,

7. SUBGRANTEE shall execute the certification{s) that are attached hereto as
t| Attachmenl E and incorporated hersin by referance.

5 8. By cxcculing this Agreement, SUBGRANTEE agrees to comply with and be fully
bound by this Agmeement and &)l spplicable peovisions of Attachmentz A, B, €. D mnd E hereto.
{ SUBGRANTEE shall notify COUNTY immediately upon discovery that it has not abided or no longer

will abide by any applicabls provision of this Agreement or Attachments A, B, C, D or E hereto.
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and E hersto, and [rom any and all elaims and losses aceruing or resulting fo any person, firm, or|

il agroement not incorporated herein shall be binding on any of the parties hereta,

{accordance with this Agresment, including Aftachments A, B, C, Tvand E hereto. - For the same time

9. SUBGRANTEE and COUNTY shall be subject to examination and andii by the State
Auditor CGeneral with respect to this Agresment for a period of thres years after [inal payment
herernder,

I SUBGRANTEE agrees 1o indemmify, defend and save hammless COUNTY and the
agency from which COUNTY received grant funds, and their officers, agents and cmployees from any
and all claims and losses acomiing or resulting to any and all contraciors, subconiraclors, laborers, and
any other person, fitn or corporation furmishing or supplying work, services, materials or supplies in
cormection with SUBGRANTELR s perlormance of this Agreement, including Attachments A, B, C. D
H
corporation who may be injured or damaged by SUBGRANTEE in the performance of this Agrcement,
including Attachments A, B, , D and E hereto.

11. Mo alteration or variation of the terms of this Agrcement shall be valid umless made m

wriling #nd sigmed by duly authorized representatives of the partics hereto, and no oral understanding or

12, SURGRANTEE may not assign this Agreemenl in whole or in part without the express
written consent af COUNTY. .
13, For a periad of three years after final payment hereunder or untl all claims related 1o i
this Apreement are [nally settled, whichever iz later, SUBGRANTEE shall preserve and mainlain all

documents, papers and rzcords relavant to the work porformed or properly or equipment acquirsd in

period, SUBGRANTEE shall make zaid decuments, papers and records available to COUNTY and the
ageney from which COUNTY received the grant funds or their duly anthorized representative(s), f{:‘r)
examination, copying, or mechanical reproduction on or off the premises of SUBGRANTEE, upon
reguest, during usual working hours.

14, SUBGRANTEE shall provide to COUNTY all records and information requested by
COUNTY for incluzion in quarterly reports and such other reports or records as COUNTY may be
required to provide to the agency from which COUNTY recelved grant finds or other persons or

HECTICIES
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5. COUNTY may terminate this Agresment and be relieved of the paymenl of any
)

;jcl:msiﬁeraﬁun lo EUBGRANTEE if 51 SUBGRANTEE fiils to perform any of the covenants cunta{nedf
| in this Agreement, including Attachments A, B, C, D and E hereto, al the time and in the manmner hersin
provided, or b) COUNTY Toses funding under the gmant. In the event of termination, COUNTY may
proceed with the work in sny manner deemed proper by COUNTY.

16. SUBGRANTEE and its agents and cmployees shall act in sn independent capacity in the
parformance of this Agrcoment, including Altachments A, B, C, T and T hereto, and shall not be
i

considerzd officers, agents or cmplovess of COUNTY or SHERITT or of the agsney from which |
COUNTY received grant fimds.
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IN WITNESS WHEREOQT, the partics have execuled this Agresment in the County of Orange,

State of Califormia

| DATED: ﬁ’?ggﬁég_ [ 2006

APPROVED AS TO FORM:
COUNTY COUNSEL

Pe

" Barbara I.. Stocker, Deputy

52
i : 2006

DATED:

DATED: 3 L2006
ATTEST:

Civ Cletk
DATED: 2006

{| shemiT2003

By

CRANGE, £ political
@ Slatc of California

ShonfCorpasr
"o

SUBGRANTEE
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Aftachment A

Edward Byrne Memorial Tustice Assistance Crast
GMS Application No. 2005-DI-B¥-1623

FROGREAM NARRATIVE

General Description of Program Activities:

The Hidward Byme Memorial Justies Assistance Gran! (TAG) funds will be utilized to support a
broad range of activitics to prevent and control crime within the County of Orange. The County
uf Urange has been certified disparale; therefore this joint applicstion includes (wenty units of
lacal governiment for which the applicant and fiscal sgent is the County of Orange.

The JAG funds will he wilized for the purpase aress outlined in the prant solicitation. The
pventy unity of local government in the jurisdiction will wilize the funds for local initistives,
lechnical  assistance, training, personnel,  equipmenl,  supplies, coniractal support  and
information systems for criminal Justice within the following purpes areas: law enforesment,
prosecuton and court, prevention and education, eorrections and COMMUNItY comections, drug
trestinent, and planning, evalvation and fechnology improvement. The expenditure defails of the
furily for each ity are aullined in the fallowing narrative,

Multi-Agency Funding:

In a collaborative effort to henefit the County of Orange, the twenty units of local government
imvolved in this grant application have agreed to utilize 335948787 (42.3%) of the total finding
to supplement the Oringe County Pro-Active Methamphetarnine Laboratory Invest gative Team,
hereafler referred (o 2z PROACT.

FProfilem Statement-

Methamphetaming iz now widely recognized throughout the United Siates as one of the mast
destructive illegal drigs cver known. The impact of manufacturing, trafficking, and vse of
methamphetamine has been devastating to many cities and rural comnties {hroughout the couniry.
The siate of California is plagued with hundreds of clandestine laboratories that manufacture
methamphelamine, As a2 resull of is close proximity to Mexico, California remains the primEry
source for methamphetamine production. Orange County is one of the primary distribution huhs
utilized by Mexican drug traflicking oepanizations 1o ship methamphetanine to other parts of (he
United States,

A -product of these organized methamphetarming laboratory manufacturers and disizibutars ane
the small-scale “stove-tap™ methamphetarning laboratorics being operated within Sowihern
Calilomia, and specifically in the wrban areas of Orznge County,  The growing number of
methamphelamine clandestine laboratories within the urban areas of COrange County is having a
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devastaiing impact on both socisty and law enforcement. Methamphetamine labs can be ser up
wirtually snywhere and are often found in privats residences, mote! and hotel rooms, aparfments,
Louse trailers, houseboals, and commercial establishments.

The PROACT is a collahorative effort invelving the Orangs County Sheriff s Department, Jocal
law enforcement spencies thronghout (he County of Orange, the Districl Attorney’s office,
Orange County Probation, and (ke Califomis Department of Justice (Burean of MNareotic
Enforcement). PROACT will support and cohanee the cxisting effints of the Burean of Nireotic
Enforeement’s (BNE) Clandestine Laboratory Program with inferdiction and eradication of the
small to medinm size “stove lop” metharmphetamine laks, The eradication of methamphetarnine
labs can range from the small “stove top™ labs 1o the large “super labs” capable of multi-poind
quantities of fnish produda,

Goal:

The geal of the FROACT is to pro-actively seek out and cradicate methamphelaming labs in
Orange County, fhus providing & safer communily for the residents, employees and visilors
wiithin the County.

Crhjectives:

13 Utilize the Bureau of Narcotic Enforcement Automated Precmrzor Compliance Syslem, as
well as other local, state, and [ederal sources of illicit clandestins laboratory intellipence
sourees to identify methamphetarmine lsboratory manufzelurers in the County of Orange.

2} Pro-actively target. investigafe and arrest methamphetamine luboratory operators in the
Covnty of Orangs.

3} Actively pursue the successful proseention of fthose individuals arrested for the
manufketuring and distribution of methamphetamine:

4} Uilize the Drug Fndangered Childoen (DEC) program when children are found at a lah
site or when children are heing directly exposcd to direct or indirect drug usage.

3) Metwork with exisling BNE mandaled Orange Counly clandesting lzboratory program
persennel, and work cooperatively with all Jaw enforcement agencies in Orange Counly
to provide a ready resowrce for police assistance jn mitigating actual and perceived
threats lo individual jurisdictions presented by methamphetamine laberatories,

The success of the PROACT will be based on the following siatistics:

= MNumber, Type and Geographic location of Dimg Arrests

#  MNumber, Type of Locstion snd Geographic Location of Burean of Narcotic Clandestine
Laboratory Incident Seizures

+ - Mumber of Burean of Nareotic Clandestine [aboratory Incident Seizures conducted in the
County of Chrange versus those conducted by the FROACT

+  Mumber, Locstion and Age Disinbution of Dimg Endangered Children Cases

e Total search warrants served by the PROACT
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Fundina:

TOTAL PROACT ALLOCATION: $350.487.87
TOTAL ADMINISTRATION FEE: 3424998
TOTAL CITY DISTRIBUTION:  5486.248.16
TOTAL JAG FUNDING: 5849,986

The remaining Justice Assistance Grant funds of S486.248 16 will be distribated throughew the
eligible cities and will b allocated as follows:

County of Orange:

The County of Orange will be allocsting its entire amount of the Tustics A ssistance Grand funds,
less an administrative fee of 3%, 1o the Orange County  Pro-Active Methamphetarmins
Laboratory Tnvestigative Team (PROACT).  See pagc ans of (his document, “Multi-Agency
Funding™ for a complete descrption of the program including the goals, abjeciives and
quanlzfiable perfomence measures,

funeding:
PROACT allocation: $29,205.24

Administration lec: $146.76
Other allocation: $0

Anaheim City:
Problem Stetement:

Due: to budgetary constraints, the Anahcim Police Dépariment lacks the furids 1o purchase much
needed cquipment and technolagy for froni-line police officers, The uss of less-lethal WEADDRS
{insers) provides foree with more options when an officer is faced wilh a violent sitaation.
Without (he assistance of (he Justice Assistance Grant (previously (he Local Liw Enforcerncnt
Black Grant), the department will not be able to porchase (his equipment needed to provide
public safety to the community and visitors in the city of Anaheim.

Goal;
To ensure public safery by enhancing and upgrading deparimental equiprnent and technology,
Ohiectives:

The goal will be accomplished by ]}urcha;si.n,g approximately minety (907 less-lethal weapons
(fascrs) for issue to front-line officers, and properly traivdng the officers,
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Cucntifinble Performance Measires:

To have all tasers purchased and offivers trained by December 31, 2005,
Funding:

PROACT alldcation: $60,965.720

Admimistration fee: 3762.12
City allocalion: 300,691 68

Brea City:

The City of Brea will be allocating its enties amount of (he Justice Assislance Grant funds, loss
an administralive fee of 3%, to the Omnge County Pro-Active Methamphetamine Laboratory
Invesligative Team (PROACT). Sce page one of this document, “Multi-Agency Funding™ for a
complete description of the program including the goals, ohjsctives and quantifiable performance
MENSUICS.

FROACT allocation: $11,747.96
Adminisiration fes: §39.04
City allocation: 20

Buena Park City;
Froblem Statermeni:

The Buena Park Police Department currently has a patrol staff of 3% swom officers. Due 10
budget constraings, this number is down from 39 as of July 2004, Additional budget constraints
reduced the number of Community Service Aides (CSA — Front Counter Personnel) from 13 to
19, Thizreduction has reselled in field officers handling more reports in the field and st the front
counter. Thue 1o this reduction, field officers are spending less fime conducling primary petrol
duties, which serves and protecis |he population of Buena Park. In order to return the current
sworn staff to regular patrol duties, civilian report takers need to be hirsd to assist n the
everyday operations of report taking. This will allow our patrol efficers 1 protect property, and
to ensure the salety of the residents, business community, and visilors alike.

Lrearl:

To ensure the safcly of the officers tasked with providing law enforcement services to our iy,
and (o cnsure the community receives law enforcement serviees In a timely manner,
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feciives:

To hire civilian report weilers to assist with the everyday fask of reporting non-violent crimes,
This will allow field officers to forus more on the front-line af protecting our population, and to
reduce response time to calls for service.

Cheuntifiable Performance Measires:

We infend 10 measure our perlormance of hinng these civilian repatt writers by apalyzing our
response fimes to calls for service. It is our intention to provide respanse (o cmergency calls
within five minutes, and response fo nen-emergency calls within fiftesn minutes of the receipt of
the call. Once these civilian report writers are in place, we will be zble (o cxamine dafs o
delermine whether this expansion of personnel is sssisting us in obtaining that goal.

PROACT allocation: $11,326.40
Administration feg; $141.38
City allocalion: $16.848.02

Cosla Mesa Cily:

Lroblem Starement 4] ;

Palice vehicle overhead light bars have clesr plastic covers, which, yellow over time, thns
reducing the amount of light that the bar generates. This can comse a significant public safely
hazard when officers reapond o emergency (Code 3) call outs.

Goal #f:

LED lighting technolagy has developed 2 light bar that is much brighter and attracts the attention
of motorists. Introducing LEDD ght bars to the Police Pairol flest enhanees public and officer
safety.

Dbfective #];

To cquip the Police Patrol fleet with LED technology light bars.,

Ouaniifiable Performance Measures #1:

By introducing the LED light bar to our patrol fleet to enhancs visibility and olficer safety, we
amlisipatc & reduction in the on-scens respanse tims o emergency (CODE 3) police related calls

for service,. Wo also anticipate a reduction of police-involved accidents ocourring during
response to citergency calls,
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Froblem Staiement 42-

The field officers report wiiting arez is small, insfficient, and Provides & poor ergonemic work
space. The area has limited desk space to produce written reports.

Croal #2:

To provide field officers with a more efficient and comforiahle crganamic wortkspace when
completing crime and arrest reports.

Dbiective 47-
To purchase space saving flal-screen compruler moniters to enbancs the workspace function,

Ouaniifiable Performance Megyures £2;

By providing additional work sres enhancemenls, officers are able (o complets roports in & more
timely manncr and refurn to field operations, It is anticipated there will be & percentage increase
in the numbet of reports received daily and processed within a 24-hour period.

Lroblem Statemeni §3:

Current SWAT (actical communicsfions equipment is ineffective during a {actical event and does
not afford hearing protection in the event of a live fire situalion. This lack of priteclion can
distract a SWAT officers during a live fire sitnation and can cause pemunent hearing damage.

Goal #3:

To provide SWAT factical officers oplimum team communication abililics as well ss proper
hearing profection in the event of a live fire svent,

Objective 43

To purchase (18) eighisen Tactical Hearing/Communication Headsels so thar each SWAT
tzctical officer will have optimum communication abilities and hearing profection.

Quaniifiable Pevforntance Measures $3-

= An anticipated reduction in the average response time Tor (his special response team, as
well a3 a reduction in lime spent to secure the perimcter during & SWAT call-ou
situation, :

¢ An snlicipated reduction 4o the number of officer injuries,
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Funding;

PROACT allocetion: $13,843.20
Administation feo; $175.04
City alloation: $20,551,78

Computer Monitors %5180
Tactical Hearing/Communication Headsets 11011
it Police Palrol Vehicle Light Bars i $ 4400
il TOTAL 520,391

Fullerton City:
Problem Staicment:

il The Fullerion Police Department's Crime Impact Unit is responsible for the proactive
suppression of erimes committed by repeat ofTenders, resolution of community problems, and
SUppart services to other divisions and enits of the pulice department.  The unil has been
i expenencing a continuous increase in the calls for assistance and has been proaclively engaged
i in eommmunity policing activities, however, the current funding for the unit is insufficient,

Goal!
Ta conduoct investigations leading to the identifcation, apprehension, prossculion, and conviction of

repeat offenders. To identify current (rends in crime znil disorder impacting Fullerion communilics
or residents, develop operational plans, and take appropriate action fo resolve concerns.

Objectives:
- The goals will be accomplished by utilizing overtime to conduct the {nllow e

e Coordinale with Parole and Probation to conduct investigalions andfor scarches of
violalors

= Develop snd maintain informents capeble of providing information repanding  persons
irvolved in criminal activity
Asgist viher divisions, units, and agencies by providing investigative support

¢ Provide quarterly training fo other police personnel covering contemparary investigative
izgnes.

Chsantifiable Performonce Megsures:

The suceess of the Crime Impact Unit will be based on (he following statistics:

o Repeat Offenders Arresiod
& Tamle/Probation Scarches
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¢ Infomants Developed

*  Informant Generaled Amrests

s Investigafive Support Assisls

= Brefing Training Presentations

Funding:
PROACT allocation: $15427.20

Administration fee: 519284
City allocation: $22,947.96

Garden Grove City:
Froblem Statentent;

The Garden Grove Police Department has one of the lowest numler of officors per capila of any
city its size in California. This problem will only worsen as the City's populaiion contimies 1o
increase,  Unfortunately, (he current financial condifion in Garden Grove prohibits the
Department. from hiting additional personmel.  The DDepartment must develop aliemative
solutions to increase oficer time in the field withou! hiring additional Personnel to fulfill its ever
increasing demand for officers,

Goal:

To create operationul cfficiencies in Patrol that would generate the equivalent productive hours
of four additivnal Police Officers.

E)fectives:
The goal will be accomplished by contracting out to a private vendor the activity of bocking,
fingerprinting, and (ramsporting arrestees. This will enable officers to expedite their fime spent at

the station with a prisoner, and allow for a quick return into the field,

Chunmiifiable FPerformance Measuras:

The hours saved will be calenlated by multiplying the number of arrestess processad in the jail,
and multiplying that by the average time saved by officers not having to process and {ransport
(he: prisoner themsalvas.

Funding:

PEOACT allocation: $34 304 40~ R
Admirmistrmtion {es; $423.81
City allocation: $31,027.79
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Huntington Beach City:
Problam Satemene.

The Hunlingten Beach Police Department is located among residential neighborheods and retai]
stores. The department’s jail is sifuated in closc proximity to a residential area, thus making
inmate security exceptionslly important, The Huntinglon Beach Palice Deparlment operaies a
Type 1 Jail unit. The jail unit is Jocated on the Jower lovel of the police deparlment in a separats
wing, which iz attached 1 the police stalion by way of a stoure passage. The jail houses all pre-
sefitenced and pre-amsignment delainess with criminal charges ranging from misdeinesnors to
violent felonies. The unit also houses “under the influence” detainess for both Huntinglon Beach
Police Depariment and other contract agencies.

The jail unit has inside and owtside reinforeed walls and scveral inlerior cclls. Some of the cells
have solid doors and athers have barred doors, Dhue to the configuration of the jail cells, adio
comenumesiions is sporadic and severe]y limited,

The limited radio comemunicstion highly increases the hawards for the delainess and jail
personnel. . The juil averages one violent confrontation per month, and requests for emergency
assistance for ofher detaines related izsues oceur approximalely fon times per month.  The
limited radio communicstions cause & delay in reguasts for assistance and, In many cases, require
the jail persvnnel to resolve situations alvne or force them to seck assistance on foot On (he
average, the radio [ails to transmit 8-9 fimes per month and In some aress of the jail, the radio
does not receive or transmit al all. These radio failurcs place the jail personnel in dunger andfor
redece the amount of assistance they can provide to the defainees.  Tor thess TEAsOns, an
emergency jail slert system 15 necessary for the szlety of the detainees and police personnel.

Goal:

To improve the salcty of jail personnel and detainess within the jail, snd improve the overall
cfficiency of the jail.

{feelves:

The poals will be accomplished by utilizing JAG finding to conducl the following:

Improve the response lime of jail personnel (o 2o incident
Improve the communication capabilities throughout the jail (o cnhance response fime

#  Purchase and install an emergency alert system 1o improve communication capabilities in
The jzil

Chuantifiable Performance Measures:

& Anticipated decrease in the mumber of failed radio (ransmits as carnpared with cxisting
statistics
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= Anticipaled increase in response time for jail persomne] o amive at a scene 85 compared
will cxisting stafisfics

Lunding:

! PROACT allocation: $15.694
il Mdministration feer $106.18
City allocation: £23,344.482

Approximate cost [or the emergeney alert system Tor the jail is 540,000, The tofal TAG for the
City of Tunlington Beach is $39,325. Of this, $13,694 will be allocated 1o (he County of Crange
to fund the countywide PROACT Methamphetamine Task Forca, The remainder of the JAG
funds, 323.344.82, will be used (owards the emergeney alerl sysiem, for which the balance will
be funded through o scoondary grant or general fund moniea, The emergency alert system will
include wireless transmitlers, hardwire buttons placed at stradcgic locations, instant MCEsage
paging and seftware (o capture nse data,

La Habra City:

The City of La Habra will be allocating its emire amount of the Juslice Assistance Grant fiands,
less an administrative fee of 3%, 1o the Orange County Pro-Active Methamphetamine
[ Laboratory Investigative Team (PROACT). Se2 page one of this document, “Mulii-Agency
Funding” for a complete description of the program including the goals, objectives and
quentifiable perlomance measures,

PROACT allocation; $17.825.43
Administration foe: 38958
Chty allocation: S0

i Newport Beach City:
Problem Sraennt:

Many residents and visitors within the City of Newporl Beach have been viclims of [roperly
crimes. e lo the high value of the homes, sutomabiles and properly, which is ofien left in
plain sight, the city has besn targeted by criminals and criminal organizations. Many residents
and visitors feel @ sense of security while in Newport Beach, which can lead 1o opportunities for
them to be victimized.  While Newport Beach is 2 sale community, steps can be taken
minimize the opportunities for criminals 16 vielimize the public. Crimes prevention efforls can
provids the communily (he informmation needsd to belter seourc homes, automobiles znd
properly, making it moere difficult for criminals fo carry out their illecal acts,
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In 1996, with fanding from the Local Law Fnforeement Block Crant program, the Mewpor
Beach Police Department established a Crime Prevention Specialist pasition, Funding for this
position from LI ERG had continued until 2004,  The Justice Assistance Grantl fanding will
assist the Newport Beach Police Department in continuing to maintain the high level of crime
prevention that resulied from the cstzblishment of the Crime Prevention Program under the
LLEBG program,

Faal:
The goal of the program is to mainfain a highly visible program dedicated (o 1) Preventing
Crime, 2) Disseminaling correct snd realistic information abont criminal activity and crime

prevention, and 3) Erhancing (he perception of secwrity wilhin the commumity.

jectives:

The goals will be accomplished by conducting neighborhood watch and crime prevention
mestings, and distributing commmity erime alert blleting to keep the community informed of
current erime trends in an efforl (o better prepars the coimmumity to fake crime prevention
TEASIFEs.

Cuantifichly Performance Measures:

Conduct six MNeighborhood Watch Mestings, Six Crime Prevention mectings mmd  thres
Coromunity Crime Aler distributions (o maintsin open communication with the community, and
lo gange the progress and sucesss of the program,

Funding:

PROACT allocaiion: 54,989 60
Administralion fee: $02.37
City allocation: $7,422.03

Orange City:

FProblem Stalenicnt:

The Police Officer Standards and Training (POST) division for the State of Califormis recognizes
Tactical Firearms as the munber one perishable skill for polics officers.

In 2000, the Crange Police Department purchased 2 FATS machine, which is sn interactive
training simulator designed (o {cach officers when or when not to shool,  The FATS machine
offers interactive seemarios in which the officer is an actual parficipant in various high-risk
situations.  Currently, the FATS machine is being underulilized dus to the fact that the officers
have viewed and interacted all of the scenarios on the software we curmently own, Additionally,

2005-DI-BX-1623 ) Pape 11 of 22




the FATS machine is in need of vpdsted equipment, which will dramatically incrcaze the realism
of the seenarios.

To improve the perishable skill of Tactical Firearms smong police officers, and enhance officer
reaction time and decision-making skills.

Ohjectives;

The goal will be accomplished by providing officers with realistic scenario training in which the
officers must make rapid decisions and discharge histher firearm safely and accurately, The
upgraded FATS machine soflware along with updated weapons system and cquipment will

cnable these objeclives.

Ouantifiable Performance Measures:

The upgraded softwars will enable FATS machines 1o record the number and accuracy of officer
and suspect shots, and to determine whether the shots were fital or resulied n suspect imjury.
Some scenarios require the ollicer not to shoot, therelore will cvaluate the officer’s perlbrmance
lo determine whether or not the officer was justified in shooting,

The performunce measures include anticipated improvement in shoofing proficiency, decision-
making skills and reaction time.  The new wespon system and software will ensble the
department to provide additional trining on a quarterly basis, as opposed to the cirrent annual
Iraining.

Fueding:

PROACT allocation: $14,257.60

Administration fee: 17822

City allocation: $21.208.1%

1. Officer Down-Catalog No: DVI0193 % 3,500
2. Law Enforcement Video Associsiion — Cafalog No: DVIN00351 £ 2.000
3. Two Glock 17 9mm handguns-Catalog MNo: SA-17-RF-B $13,780
4. Bluefire Weapons I'illing Station for the Glocks (. F 1028

TOTAL $21,208

Placentia City;
Froblem Statement;

Placentia is one of Orange County’s older communities, located on the morth end of Orange
Counly, snd 15 surmounded by Fullerton, Brez, Yorba Lindz and Ansheim.  The city has a
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reported population of 49,057 people résiding in 15,376 residential unils, The Demographics of
the eify are 28% Hispanic, 5%% While, [0% Asjan and 734 Black, The Hispanic poriion of this
population is loested primarily in the southem portion of the city and there are (hree very active
traditional Hispanic gangs Incated in thess southern neighborhoods. While e City is generally
salt, there is a disproporiivnate amoeunt of erime ueenrring within these southem neighborhonds
involving gang members. In an offort to respond to 1his problem, the Police Deparimient has
assigned two officers and a detestive to serve as a pang unit.

While this e[fort has proved effective in addressing gang crime, budget cuts, slaffing shortapes
and 20 increass in gang activity have Hmiled the time (he gang unif kas to {oeus their offoris on
dday o day gang problems,

Lroenl:
The Flacentia Police Depariment ia propoesing that ils goal for the Byme Justice Assistance Grant
funds 35 to supplement gang saffing with patrol overtime focused al decreasing gang related
crime in the eily of Placeniia,
Obieciives:
The goal will be accomplished through the faJtﬁndng antivities:

*  Inecrease the mmber of Tawll police comtacts with fang members to gain intelligence and

investigative informalion for proseculorial purposes
= Increase the number of arrest and prosecution of gang members
+  Promote information sharing between patrol officers and gang investigators by

implementing 5 weekly gang briefing sheel and roll call hricfings

Cuantifighle Performunce Measures:

Performance measures identified for this effort include:

« Number of gang related calls handled

= Field Intervicw Cards completed on gang members

*  Number of dovumented gang membership in compliznee with Culifornia Penal Code
Section 186

e Ganz members amesled

Funding:

FROACT allocation: $5,081.34
Admimistration fee: §76,09
Balance: $10.239.467
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Santa Ana Cily:
Lroplem Statement;

The Santa Ana Police Department proposas 1o include its sntire jurisdictional boundaries for the
purposes of this project. This decision is bazed on the belief thet criminal street gangs do not
honor jurisdictional boundaries, The city of Santa Ana is located approximately 45 miles
southeast of Los Anpeles and is the County Seat of Orange Counly,  The city iz the oldest
organized community in the county and iz the center of govemment services for a counly of 2.5
million people. The community st large is recognized by 2000 Census duta as the 5nd largest
sily in the nation, the ninth largest, sccond most densely populated city in California, and the
youngest cily in the mation, with a median age of 261 yesrs, As a resull of the impact of
immigration, the city iz the third most Hispanic populated community in the nation, by
percentage of population, with approximately 76.1% of its residents being of Hispanic decent.

FEven though Santa Ana has a criminal sirect gang population of approximately 6,900, which
accounts for less than two percent of the City's pepulation, this criminal element constitutes 4
significant impact on fear in the community and- threatens the very safety and siabilite of our
neighborhoods.  (Gangs are responsible Jor a disproportionsie amount of crime; it 15 estimated
that gang members were responsible for approximately a quarter of Santa Ana’s Part-I Crime in
2004, Emphasis is placed on targeted gang members identificd as the mosl active, which are
eligible for verlical prosseution eiforts by the Orangs County District Allomey’s (lice.

The (fang Section, as well as the department a5 & whole, has lost pemsonnel due 1o budget
conslzaints, and has had to devots some of ils personnel to homeland security fnitistives and
programs. To curtail the violsnce and illegal activity of geng membiers, the Santa Ana Police
Department supplements staffing with & Gang Suppression Field Force program  ((GEFF,
Currently, the Depertmenl lacks the funding necessary to operate the GSFF program. It is only
throngh federal grant program monies such ss the Justice Assistance Grant Program that allows
the deployment of officers t target enforcement of pang members involved in vislent behaviar,
These officers exelusively respond to incidents nvolving gang members and gang areas.

Crogl:

The goal of the Gang Suppression Field Foree program (GSFF) is 10 decrease gang related crime
in1he ity of Santa Ana 1o create a safe envisonment for residents and visitors alike.

(Mofeciives:
The goal will be accomplished through the following snppression activities:
* Ceontact  gang members 1o gain intellipence  and investigsfive information for
prosscutonal purposes ' _
®  Inoresse the number of arrest and prosceution of gang members

s  Reduce the fear gang members evoke in the community through high visibility police
prescocs Znd enforcemant activiiies
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¢ Comlinne to promote information sharing, such 2 the weekly Gang Brigfing Shear (a
weekly report that lists active members as well as Investigative information on currant
Zang cases that is disseminated throughout the department) and roll call briefings

Ouemrifiahle Performance Meavres:

Perlommance measures identified for the GSIT program include the following:

s Mumber of gang related calls handled
»  Fleld Interview Cardy completed on gang members

*  Mumber of documented pang membership in compliancs with Califomiz Penal Codo
Section 186

+  (ang members arrested

= Assisl feld personel on gang calls Tor service and the number af WEAPORS Toooversd
from gang members

= A weskly After Action Report will be genersted t moniter the activity of the GSEF in
arder o make enhancements or adjustments as NECCSSAlT.

Funding:
PROACT allecation: 382,055 60

Administration fae: $1,036.95
Uity sllocation: 123,394 .45

Stanton City:

The Sherifl Depariment instituted = Mobile Data Computer (MDC) Systern.  Among other
things, field and investizative personnel can be electromically dispatched from it and can make
numerous inquiries of databases from their vehickes and remiots locaions. Thc syatemn was, and
comlinues i ke very expensive. Replacement and mainisnance costs continne. A5 a means of
fonding the program in the past, the City of Stanton used LLERG grant funding. Preliminary
budget decisions were made for the upenming fisca] year wherein the LLEB( funds were being
counted om o continue The suppart of the MDC Program in Stanton. Without the continuaiion of
the grant fanding, part of the MDC Program or other law enforcement services will be at risk of
reduction,  For thess reasons, the Ciiy preliminarily plans to uge the new JAG funding to
continue supporting the department M program.

Goal:

Continue the MDC Program withont imterruplion.  This includes on-going maintenance and
equipment replacement when needed.
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Obfectives:

1. Theough FYY 2005-06, or until the JAG granl funding is exhausted, retain the same mimber of
MIYC's as currently assigned to Stanton Police Services,

2. Using JAG grant funding, or until the grant funding iz exhausted, continue participation in the
equipment and MDC mainlenance program,

3. If they become available and sufficient grant money cxdsts, by additional M3 equipment
including MIYCs made specifically for (he traffic enforcement motareyeles,

Cheritifialle Performarnce Measures;

I At the end of the grant petiod, or until the grant funds 2re exhausted, the same number af
MDCs will be in service as the day the grant money is received by (he City.

Z. During the grant period, or until the grant funds are exhausied, all necessary and needed
MDC maintenance will be pedformed and any MDC cquipment or vnits needi ng
replacement will be replaced.

Lunding:
PROACT allocation: §0

Administration foe: §85.69
Cily allocation: $17.051.31

Tustin Cily:
Lroblem Statemeni:

The Tuztin Folice Department currently doss not have a sufficient number of mobile radics for
cxisting staff. In addition, the City of Tustin is expariencing rapid growth and development, The
Tustin Merine Corps Air Station is in the process of being developed into the Tustin Legacy.
This significant development will be a mix of residemial howsing, commercial offices, an
enterlainment conter, schools, parks, and varous govermnmenial facilities.  This development will
increase our permaneni populalion, as well as sipnificantly affect our daviime population. As a
result, we will need to hire additional police officers to respond 1o calls for service peneraled
[rom this development, a3 well as 1o protect {he various properties, and to ensure the safety of the
residents, business community, znd visitors alike,

We currenily do not have enough mobile radios to equip the officers who would be tasked to
patrol this newly created development.
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Foal:

To protect property and cosure the safety of the residents, business communily, visitors, and
officers tasked with providing law enforcement serviess o this Arcs; 1o ensure that those seeking
law enforcement assistance will receive service ma timely manner,

bjectives:

The goals will be accomplished by cnsuring officers are able fo mainizin communication with
the dispatch center and other officess when they are away from their patrol unit. Equipping each
newly hired officer wilh a mohbile radio will previde the commumication capabilities necessary to

achicve this objective.

Cuantifiahle Performance Measires:

We intend to measure our performarice of the equipment purchase by analveing our TERpOnsn
times w0 calls for service. [t is our intention to provide responss o emerzeney calls within five
minules, and responsc to non-emergency calls within fifieen minutes of the receipt of the call.
Cnee these mobile radios sre in place, and 1he developmenl beging 1o sxpand, we will be able 1o
exarnine data to delermine whether this cquipment is helping us reach that goal,

Funding:

FEOACT allocation: $10,393.60
Adrministration fee; $[20.02
City allocalion: $15,460.48

Lake Forest City:
Frablem Sigicment:

The City of Lake Furest and the City of Mission Viejo share a common city border in {he
southern region of Omnge County, and are expericncing a rapid grow in population and
comnuunity development. These cities have recemly been impacted by numerous burglaries,
robberies and theft by crminals who routinely cross nfo the adjoining jurisdictions. These
crimes need to be addressed through increased pairol and enforcement activities, Duc fo the
current fiseal sitwation within thess citics, there is not sufficient funding o cover the overlime
casts, The Mizsion Visjo snd Lake Forest Police Services will collsborate to address these
serions lssues by uiilizing the JAG [unding to cover overlime costs sssncialed with increassd
patrol,

Lroal:

The goal of this collaborative effert is 1o protect propery and cnsure the salely of the rasidents,
business community, and visilors within the cities of Lake Forest and Mission Viajn.
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Obfectives;
The goal will be aceomplished by the following:

1. Increase officer presence and cnforcement sctivities to increase the number of criminal
arresls in the cities

2. Increase olficer presence and enforcement activities 1o reduee the mumber of burglaries,

ribberies and thefl within the citics

Collaborate and promote information sharing between citics to ensure the effecfivences of

enlbrcement activilics

%]

Ouantifinhle Performance Meacures:

1. Anlicipated increase in criminal smesis
2. Anticipated decrease in the number of burglaries, robberies and thed

FROACT allocation: §5,433.60

Administration foo: $67.92
City allocation: $8,082.48

Mission Viejo City:
Froblem Statement:

The City of Mission Vigjo and the City of Lake Forest share 2 eommon city border in the
sonthern region of Orange County, and are cxperiencing a rapid ow in population  and
community develupment. These citics have recently been impacted by numerous burglarics,
robberies and theft by criminals who roulinely cross into the adjoiming jurisdiclions. These
crimes need to be addressed theough incressed patral and emlorcement activiies. Dus to the
current fiscal situation, there is not sufficient [unding to cover the pvertime costs. The Mission
Vicjo and Lake Forest Police Services will collaborate to address these serious issucs by utilizing
the JAG funding to eover overtime costs assosiated with increased patrof,

The goal of this collshorstive effort i3 1o profoet property and enswre the safcty of the residents,
business community, and visilors within the cities of Mission Viejo and Lake Forest,

Obigcrives:
The goal will be accomplished by the following:

L. Increase officer presence and enforcement aclivitics {0 increase the number of criminal
arrests in the cilies
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2. Increase offiver presence and enforcement activities 1o reduce the number of buralaries,
robberics and thefl within the cities ﬂ :

3. Collaborate and promote informetion sharing betwesn cilics to ensure the effeciivences of
enforcement activities

Cuaniifiahle Performance Measurees:

I, Anticipated increase in criminal arresis
2. Anticipated decrease in the number of burplarics, robberfes and theft

Funeling:
FPROACT allocalion: $5,337.20

Administration fee: $69.22
City allocation: $%,236.58

Fountain Valley City:
Frobhfem Ketement.

The Fountain Valley Folice Department has lost its exisling funding source 1o pay for diclalion
and transcription services. This consisted of exclusively CLEEP prant funds. The loss of this
linding will potentislly force the elimination of this program. The police depariment intends 1o
utilize TAG monies to fund the cost of dictation and imnscription services,

Goal:
To allow officers and detectives fo spend significantly less time in handwriting and word

processing, and more time dedicated to responding to calls for service, proactive enforcement
and other dulics.

Obfeetives:

The goals will be sccomplished by enabling officers and deteciives 10 be more cfficient and
effeciive repart wrilers through utilizing dietation nd {ranscription services through Justice
Assistance Granf funding,

Creantifioble Performance Measmres:

= DMNumber of lines of transeribed text in a 12-month period
s Mumber of hours of filme savings :
#  Number of increased hours dedicated 16 prosclive enforcement by officers and detectives
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Jumding:

PROACT allocation: £3.512.73
Admindsiration fea: $68,26
City allocation: §9.871 99

Westminster City:

LProblem Staremeni:

The Westminster Tolice Department has relied substzntially on LLEBG fands for technology
integration and enhancement. The fmding from LLEBG has heen cut dramatically in the past
several years, resulting in the Westminster Police Depariment receiving less than 20% of the
i funds availsble for technology projects and replacement. With the curreni level of proposed
funding, the scope of projects initiated must be reduced. In addition, budgetary concems far all
California municipalities have caused fechnolosy projects to be sidelined whils mainstresmn
concems,  especially  personnel, assume priorly consideration. The challenge  for the
Westminster Police Depariment is to balanes the limited funds currently gvailable, with (he need
for the sutomated sysiems to be integrated and replaced ina timely and functional manner.

Croai:

L. To continue the imegration of available data systems in order to morns cffcctively
predict and prevent criminal activities

2. Ta be able to replace technological systems, both hardware and software, in order to
support the goal of information integraiion

Qbfeciives:
i The goals will be accomplished by

1 Continuing the integration of Alliance PIY dalabases during the next two vears so that
line-level supervisors and personnel retrieve datz in visual lormats

2. Continuing the increased usc of Crystal Decisions software (Urysial Reports) during

the nexl fwo years in order to confinue to develop standard reports using the Alliance

PD databases

Continuing to expand the wse of i2 Incorporated visual relational datahase reideval

system (iBridge and Nolebook Analyst software) in order for line-Javel investipators

and sipervisors to visually link cases via subjocts and property

4. Develaping the use of Intranct technologies t make reports, forms, 2nd briefing more
comsistently available thronghout WED during the next two years

[
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Quentifiabie Performance Measures:

L. Investigators and supervisars will nse i2 Ine. visnal relational datahase softwarz on a
woekly basis in order to determine crimimal and case historics, as measurad by seli-
reporting logs for systom use,

2 Investigators and supervisors will use Accuring software system on o manthly basis to

establish suspect intrastate and interstate histories {hrough public access information,

a5 measyred in the Accurint syslem’s user Listory reporl,

Supervisars will aceess and use data refrieval reparts generated by Crystal Decisions®

Crystal Reparts softwars (o help measure workload and workflow of patrol and

nvesiigations functions, as measured by the creation and dissemination of a quaricrly

workload and work flow report within the noxt year,

4. Creation znd maintenance of depariment Infranct to ceiitralize reports, fomms, and
bricfing materials for decontralized access by all persomnel, as measyred by the
creafion of the Intranet and consistent use by all personnc).

(N5}

Funding:

PROMACT allocation: $9.558.75
Admindstration fee: $191.18
City allocation: $28 4835.07

Irvine City:
Lroblem Starement:

Duwing 2004, the City of Irvine sxperienced @ significant incresse in commiercial burglarics,
vehicle burglaries, and thefts from vehicles Despite the diligent efforts of the Iivine Police
Department and the arrests of many suspecis invelved in thess crimes, criminal activitics
conlinue to outpace the residential growth of the cormmunity.

Gival:

T instzll surveillance monitoring cquipment to redvce the incidents of commercial burglary,
burglary, and thefts from moler vehicles within the City of Trvine.

Cijeetives:

= Identify high-risk commereial burglary and thefl sites within the Uity of Irvine
Identily kigh-risk vehicle burglery and thefl- Fom-vehicle site within the City of Irvine
Install specialized sutveillsnce enuipment to defer criminal activily and to identify
suspecis in the evenl crimes oceur

# PReducs criminal activity at high-risk sites where surveillanee equipment has been
instailed
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®  [dentily crime suspects at high-risk Iocstions whene surveillance equipment has bean
installed

Uuantifiahle Performance Mogsures:

*  Eeduce the per capita incidence of commercial busglary citvwide gver 1 1Z-muonth periad
© during 2005-2006 when compared to a similar perind in 2004-2005.
*  Reduce the per capita incidence of vehicle burglary citrwide over a
2005-2006 when compared 15 a similar period in 2004-2005,
*  Reduce the per capina incidence of theft from vehicles cilywide over a 12+
F005-2008 when compared o a similer period in 2004-2005.

12-mmonth during

month dwring

Frrding:

PROACT allocation: 37,624 80
Administration fee: $95.31
City allocation: 511,341,589

The City of Trvine is proposing to purchese a porlable surveillanes system (hat will be installed iy
areas {hat are likely to experisnce a comumercial burglary, a vehicle kurglary or & theft from a
vehicle, The cost of (his rortable system, 314065, excecds the amount available trough the
grant and will he paid by the Cily of Irvine, We are rroposing that the grant pay for $11,341.80
and that the Cily provide 2 match of E2723.11.

’ a
2005-0-BX-1623 Page 22 of 22



ATTACHMENT B

HOW TO APPLY FOR JAG GRANT REIMBURSEMENTS

1. Aletter on vour fetterhead that includes or states the following:

N3
E.

A Yout agency’s request for reimbursement in the amount of $
B.
€. Certification that you complied with all procurement procedures outlined

Apamst Grant #2005DIRX 1623,

in your agency’s procurement manyal and financial and administrative
requirements set forth in the current OJF Financial guide.

Bame of payes and address of where payment is to be sent

Letter is to be signed by the person authorized in the JAG Program MO

2. Beguired attachments to the letter:

M

B

C.

D.

Your agency is required to submit querterly Financizl Status Report
[F5E=) using a Standard Form 2694 (SF-26%A). This report reflects the
actual federal momniss spent, unliquidated obligations ineurred, and the
unobligated balance of federal funds. The FSR is due at the Sheriffs
Diepartment Financial Division no later than 15 days Bllowing cach
calendar quarter, even if you don’t have any reimbursement claims. The
reporting quarter end dates and due dates are as follows:

Qi ending 03-31-FY due no Tater than 4/15
Orr. ending 06-30-YY due no later than 7/15
Otr. ending 09-30-YY duc no later than 107135
Qur. endmg 12-31-YY due no Jater than 01/15

& helphul hints guide for cormpleting FSRs is available at the JAG website
at: hiteeweww ofp gov/BIA grantjag. htmi

All invoices and relevant purchase orders pertaining to federal monies
spent.

Time Sheets and part of payroll regisier showing personnel name or other
individual identifier and detafls of payroll costs claimed, if any.

Coples of signed check(s) for purchase(s),

Al of the above documentation st be provided or vour claim cannot be
processed.

I you have any questions please call Herminn Vengeo at (714) 834-6584,
Zend your claim to the Attention of Hermminn Vengeo st 320 North Flower Street Suite
108, Banta Ana, Calif 92703,
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Attachment I

EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT

PROGIRAM REPORTING REOUIREMENTS

Program Reports rmust be submitted o the Lead Agency {Sheriffs Depariment) by Febroary 1,
2006, and each year thereafter. The reponting requircments are desigmed to provide the grantor
agency with sufficient informstion to monitor grant implementation and goal achicvement, The
reports must be keyed to your problem statement, goal, ohjcetives and quantifiable perfomance
measures. Specifically, the report should:

T Tovficaie the st 5f ek sl st ves due ot completivn during a previons réporting ™
- period but carried over due 1o implementation of viher problems.
State the status of each goal which was scheduled to be achisved during the report.
Btate the eorrective setion planned 1o resolve implementalion problems and state the
effect of these problems on the remaining schedule for achieving the project remaining
poals,

4. If appropriate, identify changes that gre needed in the mplementation plan specified in

the grant application to overcome problems, Changes that alter plans andfor grals sef

forth in the applivation require prior grantor agency approval and fssuance of 5 Grant

Adjustren] Notics (GAN).

Slate what technical assistance the grantor agency might provide during the next six

month peried to help resolve implementation problems, 11 cchnical assistance has been

provided to resolve implementation problems, state the problems (or tasks) addrecssd and
the resills (or impact) of the assistance provided.

6. Based on the performance measures set forth in the grant application (implementation
plan). indicale in quantitative terms the results (of the project) achicved both during the
reporting period and comulative-fo-date. Explanatory and qualifving statements will he
helpful here, especially if project abjectives have changed.

|

L

SPECIAL REQUIREMENTS

Special reporiing requirements or instructions may be preseribed for catogorical projects in
werfain program or experimental arcas to better assess impact and comparative effectivencss of
the overall calogorical grant program. These will be communicated 1o aflecied grantzes by the
RECTICY,

Flease submit sll Program Reports via e-mail and direct any questions regsrding the srant
program reporting to Deputy Kim Donohuc.

(7T14) 9353-0869

431 The City Drive South
Crrange, CA 92868




Aftachment E

Congratulations on your recent award. In establishing financial assistance programs, Congress linked the receipt
of Federal funding to compliance with Federal civil rights laws. The Office for Civil Rights (OCR), Office of
Justice Programs (OJF), U.8. Department of Justice is responsible for ensuring that recipients of financial aid
from OJF, its component offices and bureaus, the Office on Violence Against Women (OVW), and the Office
of Community Oriented Policing Services (COPS) comply with applicable Federal civil rights statutes and
regulations. We at OCR 4re available to help you and your organization mest the civil rights requirements that
come with Justice Department funding.

As you know, Federal laws prohibit recipients of financial assistance from discriminating on the basis of racs,
color, national origin, Teligion, sex, or disability in funded programs or activities, not only in respect to
employment practices but also in the delivery of services or benefits. Federal law alzo prohibits funded programs
or activities from discriminating on the basis of age in the delivery of services or benefits.

In addition to these general prohibitions, your organization, which is a recipient of financial assistance subject to
the nondiscrimination provisions of the Omnibus Crime Control and Safe Streets Act (Safe Streets Act) of 1068,
42 U.8.C. § 3785d(c), must meet two additional requirements:(1) complying with Federal regulations pertaining to
the development of an Equal Employment Opportunity Plan (EEOF), 28 C.F R. § 42.301-.308, and (2) submitting
to OCR Findings of Discrimination (see 28 C.F.R. §§ 42.205(5) or 31.202(57).

Complying with the EEOP Requirement
In accordance with Federal regulations, and Assurance No. 6 in the Standard Assurances, your organization must
comply with the following EEOP reporting requirements:

If your crganization has received an award for $300,000 or more and has 50 or more employees {counting both
full- and part-time employees but excluding political appointees), then it has to prepare an EEOP and submit it to
OQCR for review within 60 days from the date of this letter, For assistance in developing an EEOP, please
consult OCR's website at hitp:/fwww.ojp.usdoj.govwoer/. You may also request technical assistance from an EEOP
specialist at OCR by dialing (202} 616-3208.

If your organization received an award between $25,000 and $500,000 and has 50 or more employees, your
organization still has to prepare an EEOP, but it does not have submit the EEOP to OCR for review. Instead, your
organization has to maintain the EEOP on file and make it available for review on request. In addition, your
organization has to complete Section B of the enclosed Certification Form and return it to OCR.

If your arganization received an award for Jess than $25,000; or if your organization has less than 50 employees,
regardless of the amount of the award; or if your organization is a medical institution, educatiopal institution,
nenprofit organization or Indian tribe, then your organization is exempt from the EEOP requirement. However,
your organization must complete Section A of the enclosed Certification Form and refurn it to OCR,

Submitting Findings of Discrimination

In the event a Federal or State court or Federal or State administrative agency makes an adverse finding of
discrimination against vour organization after a due process hearing, on the ground of race, coler, religion,
national origin, or sex, your organization must submit a copy of the finding to OCR for review.

Providing Services to Limited English Proficiency (LEF) Individuals

In accordance with recent Department of Justice Guidance pertaining to Title VII of the Civil RightsAct of 1964,
42 U.8.C. § 20004, recipients of Federal financial assistance must take reasonable steps to provide meaningful
access to their programs and activities for persons with limited English proficiency (LEP). For more information
on the cjvil rights responsibilities that recipients have in providing language services to LEP individuals, please
zee the website www Jep.gov. )

Ensuring the Compliance of Subrecipients
If your erganization makes subawards to other agencies, you are responsible for assuring that subrecipients also
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comply with all of the applicable Federal civil rights laws, including the requirements pertaining to developing
and submitting an EECP, teporting Findings of Discrimination, and providing language services to LEP persons.
State agencies that make subawards must have in place standard grant assurances and review procedures to
demonstrate that they are effectively monitoring the civil rights compliance of subrecipients.

Enforcing Civil Rights Laws

All recipients of Federal financial assistance, repardless of the partieular funding source, the amount of the grant
award, or the number of employees in the workforce, are subject to the prohibitions against unlawful
discrimination. Accordingly, OCR investigates recipients that are the subject of discrimination complaints from
both individuals and groups. In addition, based on regulatory criteria, OCR selects a numnber of recipients each
vear for compliance reviews, audits that require recipients to submit data showing that they are providing
services equitably to all segments of their service population and that their employment practices meet equal
employment opportunity standards. :

Ensuring Equal Treatment for Faith-Based Organizations

The Department of Justice has published a repulation specifically pertaining to the funding of faith-based
organizations. In general, the regulation, 28 C.F.R. part 38, requires State Administering Agencies to treat these
organizations the same as any other applicant or recipient. The regulation prohibits State Administering
Agencies from making award or grant administration decisions on the basis of an organization's religious
character or affiliation, religious name, or the religious composition of its board of directors.

The regulation also prohibits faith-based organizations from using direct financial assistance from the
Department of Justice to fund inherently religious activities. While faith-based organizations can engage in
non-funded inherently religious activities, they must be held separately from the Department of Justice funded
program, and customers or beneficiaries cannot be compelled 1o participate in them. The Equal Treatment
Regulation also makes clear that organizations participating in programs directly funded by the Department of
Justice are not permitted to discriminate in the provision of services on the basis of a beneficiary's religion. For
more information on the regulation, please see OCR's website at hitp:fwww.ojp.usdoj gov/oer/etfbo htm.

State Administering Agencies and faith-based organizations should also note that the Safe Streets Act, as
amended; the Victims of Crime Act, as amended; and the Juvenile Justice and Dielinguency Prevention Act, as
amended, contain prohibitions against discrimination on the basis of religion in employment. These employment
provisions have been specifically incorporated into 28 C.F.R. Part 38.1(f) and 38.2(f). Consequently, in many
circumstances, it would be impermissible for faith-based organizations seeking or receiving funding authorized
by these statutes to have policies or practices that condition hiring and other employment-related decisions on the
religion of applicants or employees. Programs subject to these nondiscrimination provisions may be found on
OCR's website at http:/f'www.ojp.usdoj.goviocr/.

SPECIAL CONDITIONS

1. The recipient agrees to comply with the financial and administrative requirements set forth in the current edition
of the Office of Justice Programs (QJP} Financial Guide.

2. The recipient acknowledges that failure to submit an acceptable Equal Employment Opporfunity Plan (if recipient
is required to submit one pursuant to 28 C.F.R. Section 42.302), that is approved by the Office for Civil Rights, is
a violation of its Certified Assurances and may result in suspension or termination of funding, until such time as
the recipient is in compliance.

3. The recipient agrees to comply with the organizational audit requirements of OMB Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations, as further deseribed in the current edition of the OJP
Fmancial Guide, Chapter 19.

4, Recipient understands and agrees that it.cannot use any federal funds, either directly or indirectly, in support of
the b
enactment, repeal, modification or adoption of any law, regulation or pelicy, at any level of government, without
the express prior written approval of OTP.

5. Grantee agrees to comply with the requirernents of 28 C.F.R. Part 46 and all Office of Justice Programs policies
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And procedures regarding the protection of human rescarch subjects, including obtainment of Institutional
Review Board approval, if appropriate, and subject informed consent.

=23

- Recipient agrees that funds provided under this award may not be used to operate a "pay-to-stay" program in any
Local jail. Recipient further agrees not to subaward funds to local jails which operate "pay-to-stay” programs.

=1

- To support public safety and justice information sharing, OJP requires the grantee to ise the Global Justice Data
Model specifications and guidelines for this particular grant. Grantee shall publish and make available without
restriction all schemas (extensions, constraint, proxy) generated as a result of this grant to the component registry
as specified in the guidelines. This information is available at wiwvw.it.ojp.gov/gj xdm.

oo

- The grantee agrees to assist BIA, in complying with the National Environmental Policy Act (NEPA) and other
related federal environmental impact analyses requirements in the use of these grant funds, ¢ither directly by the
grantee or by a subgrantee. Accordingly, prior to obligating grant funds, the grantes agrees to first determine if
any of the following activities will be related to the use of the grant funds.

The grantee understands that this special condition applies to its following new activities whether or not they are
being specifically funded with these grant funds. That is, as long as the activity is being conducted by the grantee,
a subgrantee, or any third party and the activity needs to be undertaken in order to use these grant funds, this
special condition must first be met. The activities covered by this special condition are:

a. New construction;

b. Minor renovation or remodeling of a property either (a) listed on or eligible for listing on the National Register
of Historic Places or (b) located within a 100-year flood plain;

¢. A'renovation, lease, or any proposed use of 2 building or facility that will either (a) result in a change in its
basie prior use or (b) sighificantly change its size; and,

d. Implementation of a new program involving the use of chemicals other than chemicals that are {a) purchased as
an incidental component of a funded activity and (b) aditionally used, for example, in office, household,
recreational, or education environments.

Application of This Special Condition to Grantee's Existing Programs or Activities: For any of the grantes's or its
subgrantees' existing programs or activities that will be funded by these grant funds, the grantee, upon specific
request from BTA, agrees to cooperate with BJA in any preparation by BJA of a national or program
environmental assessment of that funded program or activity. -

%. This special condition facilitates compliance with the provisions of the National Environmental Policy Act
(NEPA) relating to clandestine methamphetamine laboratory operations, including the identification, seizure, or
closure of clandestine methamphetamine laboratorics [hereinafter, "meth lab operations™]. No monies from this
award may be obligated to support meth lab operations unless the grantes implements this special condition.

The Office of Justice Programs (OJP), in consultation with the Bureau of Justice Assistance, the Drug
Enforcement Administration, and the Office for Community Oriented Policing Services, prepared a Program-level
Environmental Assessment (Assessment) governing meth lab operations. The Assessment describes the adverse
environmental, health, and safety impacts likely to be encountersd by law enforcement agencies as they
implement specific actions under their methamphetamine laboratory operations. Consistent with the Assessment,
the following terms and conditions shall apply to the grantee for any OJP funded methlab operations:

A. The grantes shall ensure compliance by OJP funded sub-grantees with federal, state, and local environmental,
health, and safety laws and regulations applicable to meth lab operations, to include the disposal of the chemicals,
equipment, and wastes resulting fom those operations.

B. The grantee shall have & Mitigation Plan iy place that identifies and documents the processes and points of
accountability within its state. This plan will be used to ensure that the adverse environmental, health, and safety
impacts delineated in the Assessment are mitigated in a manner consistent with the requirements of this condition.

C. The grantes shall monitor OJF funded meth lab operations to ensure that they comply with Ihc‘ following nine
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mitigation measures identified in the Assessment and whose implementation is addressed in the grantee's
Mitigation Plan. These mitigation measures must be included as special conditions in all subgrants: (See Part I of
thiz gpecial condition)

10. 1. Provide medical screening of personnel assigned or to be assigned by the grantee 1o the seizure or clasure of

12

clandestine methamphetamine laboratories;

2. Provide Occupational Safety and Health Administration (OSHA) required initial and refresher training for law
enforcement officials and all other personnel assigned to either the seizure or closure of clandestine !
methamphetamine Jaboratories;

3. As determined by their specified duties, equip the personnel with OSHA required protective wear and other
required safefy equipment; :

4. Assign propetly trained personnel to prepare a comprehensive contamination report on each seized/closed
laboratory;

5. Utilize qualified disposal personnel to remove all chemicals and associated plassware, equipment, and
contaminated materials and wastes from the site(s) of each seized laboratory;

6. Dispose of the chemicals, equipment, and contaminated materials and wastes at properly licensed disposal
facilities or, when allowable, at properly licensed recycling facilities;

7. Monitor the transport, disposal, and recycling components of subparagraphs numbered 5. and 6. immediately
above in order to ensure proper compliance:

8. Have in place and implement a written agreement with the responsible state environmental agency. This
agreement must provide that the responsible state environmental agency agrees to (i) timely evaluate the
environmental condition at and around the site of a closed clandestine laboratory and (ii) coordinate with the
responsible party, property owner, or others to ensure that any residual contamination is remediated, if
determined necessary by the state environmental agency and in accordance with existing state and federal
requirements; and

9. Have in place and implement a written agresment with the responsible state or local service agencies to
properly respond to any minor, as defined by state law, at the site. This agreement must ensure immediate
response by qualified personnel who can (i) respond to the potential health needs of any minor at the site; (ii)
take that minor into protective custody unless the minor is criminally involved in the meth lab activities or is
subject to arrest for other criminal violations; (iii) ensure immediate medical testing for methamphetamine
toxicity; and (iv} arrange for any follow-up medical tests, examinations, or health care made necessary as a
result of methamphetamine toxicity.

- The recipient shall submit to BIA one copy of all reports and proposed publications resulting from this
agreement twenty (20) days prior to public release. Any written, visual, or audio publications, with the
exception of press releases, whether published at the grantee's or government's expense, shall contain the
following statements:

"This project was supperted by Grant No. 2005-DJ-BX-1623 awarded by the Bureau of Justice Assistance. The
Bureau of Justice Assistance is a component of the Office of Justice Programs, which also includes the Bureau
of Justice Statistics, the National Institute of Tustice, the Office of Juvenile Justice and Delinquency Prevention,
and the Office for Victims of Crime. Points of view or opinions in this document are those of the author and do
not represent the official position or policies of the United State Department of Justice."

The current edition of the OJP Financial Guide provides guidance on allowzble printing activities.

The recipient is required to establish a trust fund account. (The trust fund may or may not be an interest-hearing
account.) The fund may not be used to pay debts incurred by other activities beyond the scope of the Edward
Byrne Memorial Justice Assistance Grant Program (JAG). The recipient also agrees to obligate and expend the
erant funds in the trust fund (including any interest earned) during the period of the grant. Grant funds
(including any interest earned) not expended by the end of the grant period must be returned to the Bureau of
Justice Assistance no later than 120 days after the end of the grant period, along with the final submission of the
Financial Status Report (SF-269).
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13. The grantee agrees to comply with all reporting, data collection nd evaluation requirements, as prescribed by

the BJA in the program guidance for the Justice Assistance Grant {JAG). Compliance with thess requirements

will be monitored by BJA.

All grants fanded under the Edward Byrne Memorial Justice Assistance Grant Program (JAG) will carry
the following MEPA special condition:

1) The grantee agrees to assist BJA in complying with the National Environmental Policy Act (NEPA) and other
related federal environmental impact analyses requirements in the use of these grant funds, either directly by the
grantee or by a subgrantee, Accordingly, prior to obligating grant funds, the grantee agrees to first determine if any
of the following activities will be related to the use of the grant funds, The grantes understands that this special
condition applies (o its following new activities whether or not they are being specifically funded with these grant
funds. That is, as long as the activity is being conducted by the grantee, a subgrantee, or any third party and the
aclivity needs to be undertaken in order to use these grant funds, this special condition must first be met. The
activities covered by this special condition are:

a. New construction;

b. Minor renovation or remodeling of a property either (a) listed on or eligible for listing on the National
Register of Historic Places or (b) located within 2 100-year floed plain;

c. A renovation, lease, or any proposéd use of 2 building or facility that will either (a) result in a change
in its basic prior use or (b) significantly change its size; and,

d. Implementation of a new program involving the use of chemicals other than chemicals that are (a)
purchased as an incidental component of a funded activity and (b) traditionally used, for example, in
office, houschold, recreational, or education environments.

Application of This Special Condition to Grantee's Existing Programs or Activities: For any of the
grantee’s or its subgrantees’ existing programs or activities that will be funded by these grant funds, the

grantee, upon specific request from BIA, agrees to cooperate with BJA in any preparation byBJlAofa
national or program environmental assessment of that funded program or activity.
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