
CITY OF COSTA MESA
BUDGET TO ACTUAL ANALYSIS - GENERAL FUND

BY DEPARTMENT/DIVISION
AS OF JANUARY 31, 2006

EXHIBIT C

GENERAL FUND

Adopted Amended Encumbered Expended Balance Percent
Department/Division FY 05-06 FY 05-06 01/31/06 01/31/06 01/31/06 Remaining

City Council
  Salaries & Benefits 235,999$        237,589$           -$                 138,984$        98,605$          41.50%
  Maintenance & Operations 50,600            50,600               -                   10,978            39,622            78.30%
  Fixed Assets 10,010            10,010               -                   -                  10,010            100.00%
  Tota City Council 296,609$        298,199$           -$                 149,962$        148,237$        49.71%

City Manager
  Salaries & Benefits 897,764$        955,975$           -$                 513,150$        442,825$        46.32%
  Maintenance & Operations 24,356            24,356               48                    10,661            13,647            56.03%
  Fixed Assets 2,100              2,100                 -                   2,137              (37)                  -1.76%
  Total City Manager 924,220$        982,431$           48$                  525,948$        456,435$        46.46%

City Clerk
  Salaries & Benefits 228,831$        243,896$           -$                 147,289$        96,607$          39.61%
  Maintenance & Operations 60,765            61,365               -                   19,080            42,285            68.91%
  Fixed Assets 1,700              1,700                 16                    1,523              161                 0.00%
  Total City Clerk 291,296$        306,961$           16$                  167,892$        139,053$        45.30%

City Attorney
  Salaries & Benefits -$                -$                   -$                 -$                -$                -             
  Maintenance & Operations 687,900          687,900             -                   240,028          447,872          65.11%
  Fixed Assets -                  -                     -                   -                  -                  0.00%
  Total City Attorney 687,900$        687,900$           -$                 240,028$        447,872$        65.11%

Finance Administration
  Salaries & Benefits 303,024$        321,714$           -$                 184,417$        137,297$        42.68%
  Maintenance & Operations 63,401            63,401               381                  35,281            27,739            43.75%
  Fixed Assets -                  37,322               -                   33,066            4,256              0.00%
  Total Finance Admin. 366,425$        422,437$           381$                252,764$        169,292$        40.08%

Financial Operations
  Salaries & Benefits 1,249,802$     1,337,746$        -$                 747,879$        589,867$        44.09%
  Maintenance & Operations 80,543            165,033             32,536             57,710            74,787            45.32%
  Fixed Assets -                  -                     -                   -                  -                  0.00%
  Total Financial Operations 1,330,345$     1,502,779$        32,536$           805,589$        664,654$        44.23%

Financial Planning
  Salaries & Benefits 631,117$        677,212$           -$                 340,896$        336,316$        49.66%
  Maintenance & Operations 20,085            20,085               3,311               4,789              11,985            59.67%
  Fixed Assets -                  -                     -                   -                  -                  0.00%
  Total Financial Planning 651,202$        697,297$           3,311$             345,685$        348,301$        49.95%

Admin. Services Admin.
  Salaries & Benefits 440,419$        462,303$           -$                 266,772$        195,531$        42.29%
  Maintenance & Operations 160,093          160,093             -                   83,679            76,414            47.73%
  Fixed Assets -                  -                     -                   -                  -                  0.00%
  Total Admin. Serv. Admin. 600,512$        622,396$           -$                 350,451$        271,945$        43.69%

1



CITY OF COSTA MESA
BUDGET TO ACTUAL ANALYSIS - GENERAL FUND

BY DEPARTMENT/DIVISION
AS OF JANUARY 31, 2006

EXHIBIT C

Adopted Amended Encumbered Expended Balance Percent
Department/Division FY 05-06 FY 05-06 01/31/06 01/31/06 01/31/06 Remaining

Human Resources
  Salaries & Benefits 470,957$        503,719$           -$                 286,159$        217,560$        43.19%
  Maintenance & Operations 264,310          264,310             -                   122,882          141,428          53.51%
  Fixed Assets 10,500            10,500               -                   -                  10,500            0.00%
  Total Personnel Division 745,767$        778,529$           -$                 409,041$        369,488$        47.46%

Central Services
  Salaries & Benefits 437,091$        467,762$           -$                 269,395$        198,367$        42.41%
  Maintenance & Operations 123,612          123,612             32                    80,506            43,074            34.85%
  Fixed Assets 11,000            11,000               -                   -                  11,000            0.00%
  Total Central Services 571,703$        602,374$           32$                  349,901$        252,441$        41.91%

Recreation Division
  Salaries & Benefits 2,215,210$     2,379,719$        -$                 1,243,836$     1,135,883$     47.73%
  Maintenance & Operations 1,358,650       1,419,825          34,227             842,818          542,780          38.23%
  Fixed Assets 6,000              6,000                 621                  1,857              3,522              58.70%
  Total Recreation Div. 3,579,860$     3,805,544$        34,848$           2,088,511$     1,682,185$     44.20%

Risk Management
  Salaries & Benefits 1,215,470$     1,239,074$        -$                 663,012$        576,062$        46.49%
  Maintenance & Operations 418,200          418,200             -                   281,683          136,517          32.64%
  Fixed Assets -                  -                     -                   -                  -                  0.00%
Total Risk Management 1,633,670$     1,657,274$        -$                 944,695$        712,579$        43.00%

Telecommunications Div.
  Salaries & Benefits 2,827,563$     3,014,502$        -$                 1,562,871$     1,451,631$     48.15%
  Maintenance & Operations 949,472          949,472             12,410             261,106          675,956          71.19%
  Fixed Assets 28,000            28,000               -                   25,977            2,023              7.23%
  Total Telecommunications 3,805,035$     3,991,974$        12,410$           1,849,954$     2,129,610$     53.35%

Management Info. Systems
  Salaries & Benefits 1,703,982$     1,754,745$        3,094$             943,813$        807,838$        46.04%
  Maintenance & Operations 739,717          838,158             47,254             120,587          670,317          79.98%
  Fixed Assets 1,323,551       1,513,569          79,399             1,023,921       410,249          27.10%
  Total Management Info. 3,767,250$     4,106,472$        129,747$         2,088,321$     1,888,404$     45.99%

Police Administration
  Salaries & Benefits 1,666,889$     1,728,257$        -$                 976,894$        751,363$        43.48%
  Maintenance & Operations 374,790          400,883             40                    219,321          181,522          45.28%
  Fixed Assets -                  -                     -                   -                  -                  0.00%
  Total Police Admin. 2,041,679$     2,129,140$        40$                  1,196,215$     932,885$        43.82%

Police Technical Services
  Salaries & Benefits 4,448,013$     4,743,816$        -$                 2,534,905$     2,208,911$     46.56%
  Maintenance & Operations 616,473          653,325             107,885           292,167          253,273          38.77%
  Fixed Assets 24,928            61,089               2,412               48,440            10,237            16.76%
  Total Police Technical 5,089,414$     5,458,230$        110,297$         2,875,512$     2,472,421$     45.30%
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Police Field Operations
  Salaries & Benefits 17,398,028$   19,001,888$      -$                 10,561,166$   8,440,722$     44.42%
  Maintenance & Operations 1,821,187       1,908,554          7,513               1,158,918       742,123          38.88%
  Fixed Assets 26,905            139,504             10,460             126,107          2,937              2.11%
  Total Police Field Oper. 19,246,120$   21,049,946$      17,973$           11,846,191$   9,185,782$     43.64%

Police Support Services
  Salaries & Benefits 5,807,931$     6,148,687$        -$                 3,357,341$     2,791,346$     45.40%
  Maintenance & Operations 1,024,033       1,025,856          1,215               564,720          459,921          44.83%
  Fixed Assets 12,600            12,600               -                   -                  12,600            0.00%
  Total Police Support 6,844,564$     7,187,143$        1,215$             3,922,061$     3,263,867$     45.41%

Fire Administration
  Salaries & Benefits 1,450,049$     1,504,882$        -$                 896,795$        608,087$        40.41%
  Maintenance & Operations 102,774          102,774             -                   57,360            45,414            44.19%
  Fixed Assets -                  -                     -                   -                  -                  0.00%
  Total Fire Admin. 1,552,823$     1,607,656$        -$                 954,155$        653,501$        40.65%

Fire Suppression
  Salaries & Benefits 13,869,311$   14,859,902$      460$                8,719,175$     6,140,267$     41.32%
  Maintenance & Operations 943,182          1,015,006          43,134             572,272          399,600          39.37%
  Fixed Assets 48,425            201,868             2,886               142,786          56,196            27.84%
  Total Fire Suppression 14,860,918$   16,076,776$      46,480$           9,434,233$     6,596,063$     41.03%

Fire Prevention
  Salaries & Benefits 577,409$        617,367$           -$                 335,242$        282,125$        45.70%
  Maintenance & Operations 135,276          141,977             47,885             66,526            27,566            19.42%
  Fixed Assets -                  -                     -                   -                  -                  0.00%
  Total Fire Prevention 712,685$        759,344$           47,885$           401,768$        309,691$        40.78%

Development Serv. Admin.
  Salaries & Benefits 425,744$        450,168$           -$                 256,069$        194,099$        43.12%
  Maintenance & Operations 95,395            95,395               -                   52,710            42,685            44.75%
  Fixed Assets -                  -                     -                   -                  -                  0.00%
  Total Development Serv. 521,139$        545,563$           -$                 308,779$        236,784$        43.40%

Planning
  Salaries & Benefits 1,000,892$     1,070,800$        -$                 600,394$        470,406$        43.93%
  Maintenance & Operations 91,840            122,122             11,823             27,909            82,390            67.47%
  Fixed Assets -                  -                     -                   -                  -                  0.00%
  Total Planning 1,092,732$     1,192,922$        11,823$           628,303$        552,796$        46.34%

Bulding Safety
  Salaries & Benefits 2,262,694$     2,390,230$        -$                 1,349,675$     1,040,555$     43.53%
  Maintenance & Operations 185,649          213,152             64,557             124,992          23,603            11.07%
  Fixed Assets -                  14,018               -                   13,447            571                 4.07%
  Total Building Safety 2,448,343$     2,617,400$        64,557$           1,488,114$     1,064,729$     40.68%
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Public Services Admin.
  Salaries & Benefits 568,340$        592,330$           -$                 345,721$        246,609$        41.63%
  Maintenance & Operations 549,144          604,834             27,008             323,538          254,288          42.04%
  Fixed Assets -                  20,886               -                   -                  20,886            100.00%
  Total Public Serv. Adm. 1,117,484$     1,218,050$        27,008$           669,259$        521,783$        42.84%

Engineering
  Salaries & Benefits 2,056,999$     2,201,451$        -$                 1,200,878$     1,000,573$     45.45%
  Maintenance & Operations 413,454          567,268             91,665             150,486          325,117          57.31%
  Fixed Assets 1,700              1,700                 -                   -                  1,700              100.00%
  Total Engineering 2,472,153$     2,770,419$        91,665$           1,351,364$     1,327,390$     47.91%

Transportation Services
  Salaries & Benefits 822,601$        881,695$           -$                 471,993$        409,702$        46.47%
  Maintenance & Operations 1,466,710       1,509,923          441,117           556,039          512,767          33.96%
  Fixed Assets 57,100            57,100               862                  11,582            44,656            78.21%
  Total Transportation 2,346,411$     2,448,718$        441,979$         1,039,614$     967,125$        39.50%

Maintenance Services
  Salaries & Benefits 4,145,354$     4,432,006$        -$                 2,477,761$     1,954,245$     44.09%
  Maintenance & Operations 4,551,371       4,833,980          497,313           2,294,893       2,041,774       42.24%
  Fixed Assets 32,750            32,750               1,373               19,105            12,272            37.47%
  Total Maintenance Serv. 8,729,475$     9,298,736$        498,686$         4,791,759$     4,008,291$     43.11%

Sanitation
  Salaries & Benefits 419,938$        447,761$           -$                 215,177$        232,584$        51.94%
  Maintenance & Operations 116,930          116,930             -                   62,892            54,038            46.21%
  Fixed Assets -                  -                     -                   -                  -                  0.00%
  Total Sanitation 536,868$        564,691$           -$                 278,069$        286,622$        50.76%

Non-Departmental
  Salaries & Benefits 1,500,000$     -$                   -$                 -$                -$                0.00%
  Maintenance & Operations 4,691,292       4,691,292          -                   2,495,815       2,195,477       46.80%
  Transfers Out -                  564,070             -                   564,070          -                  0.00%
  Total Non-Departmental 6,191,292$     5,255,362$        -$                 3,059,885$     2,195,477$     41.78%

RECAP:
  Salaries & Benefits 71,277,421$   74,667,196$      3,554$             41,607,659$   33,055,983$   44.27%
  Maintenance & Operations 22,181,204     23,249,681        1,471,354        11,192,346     10,585,981     45.53%
  Fixed Assets 1,597,269       2,161,716          98,029             1,449,948       613,739          28.39%
  Transfers Out -                  564,070             -                   564,070          -                  0.00%
  Grand Total 95,055,894$   100,642,663$    1,572,937$      54,814,023$   44,255,703$   43.97%
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