ATTACHMENT 9

December 28, 2007

Mr. Pelar Naghavi

City of Cosia Mesa
Transporation Senvices Givision
7 Fair Drive

Costa Mesa, CA 028281200

Re: Updated Proposal for Professional Services for Conceptual Dasign of Multi-
Purpose Trail

Cear b, Naghavi:

KFM Engineering, inc. appreciates the opportunity 1o submit our "updated” propessl for
the subject project. As evidenced in the enclosed information, KFM has extensive
axperence in completing fraif preliminary and final design projects.

The proposal herein is structured as follows:

1.0 PROJECT APPROACH
Z0 PROJECT TEAN!

36 RELEVANT EXPERIENCE
4.4 SCHEDULE

Our “updated® cost propoeal is also included.

We have reviewad the sample Cily coniract altached 1o the RFP and take no exception.
KFM mainiains insurance covarage which meets all reguirements and coverages statad
in the contract.

We trusl ibis informalion herein I3 complete. If you have any questions or raguire
additional information, please do not hesitate to contact myself of Ed Miler.

Respecifully Submitied,

o

Edward Milier, Jr., PE, TE
Project Manzager

20672 Towne Centee Elve = Sulte 300 = Fooihdll Raheh ¢« Calliarnia + 9265360
Ph: A40.5B0.3838 Faxr 9495803838



1.0 PROJECT AFPPROACH
1.1 Project Qvarviaw

The proposed muill-purpose frall project is clearly an impartart improvement for Costa Mesa
area residents. The development of a conceptual trail plan will help identify the many significant
issues for implémentation of the design along the existing fided channels and provide a
foundation for providing 8 much needed pedestian and bike corridor.

- The urban trail will serve as a backbone trall, erhancing community mebility and quality of life
by providing access 1o lotal schools (especially Costa Mesa High Schoot and Orangs Coust
Communily College), shopping, recrealion and employment. To bulld a successful trall info 5
comnuinity” assel will reguire sensiivity 1o landscape Issuss, drainage; trail surfacing,
maintenancs, securdy concerns, irall signags, accessibilly, lrafflc safety and property fine
interfase to adiacent residential neighborhoods.

Tite KFM team has deali wilh all of the issues involved in wban trail design in {lsod corridors,
railroad corridors and in other public and open space setlings. Public outreach has been an
extensive aspect of our experiences from Los Angeles to San Disgo Coundy. Qur teams

expersnce on simifar projecis is sunwoartzad in Section 3.0 of thiz proposal.

In preparation of this proposal, KFM has walked Lhe entire length of fhe project and documentad
it wilh photographs. We have aiso oblained assessors parcel maps and right of way racord
maps o idantify any polontial right of way impaets.

1.2 Scape of Wark
Task T - Public Qutreach

To identify and address local resident concarns and [ssues on the proposed improvemants, a
public outreach program shall be initlaled as the first order of work on the project.

CALTROP as a subcomsuitant team membear o KFM Enginesring shall develop, in coordination
with City slafl, this public outrsach program for the proposed project. A copy of CALTROP'S
scope of work isprovided as an attachment. KFM along with Clark & Green shall provide large-
siza exhibils for preseniation at the neighbornood mieetings and Cily Commission and Council
mestings. For purposes of this proposal wo enviston six (8} neighborhood meetings and twa {2)
City CouncitfCommission meetings.

Task 2 — Collect Record imformaiion
KFiv shall coltect all record information including, but not necessarily fimited to, the following:

«  As-builf Drawings

s Assessors Parcel Maps™
 Right of way Record Drawings®

= Ulifify Record PlansfAllas Sheets
=  Survey Benchmiark Information

» Cenlerline infersection Tias

*denoles infonuation slisacdy oblained,



Task 3 - Eleld Survey

KEM shalt establish horizental and veriical vorirel in the field and set aerial largets for aerial
MaEpEG.

Task 4 — Aerial Topographic Mapping

Digital Mapping Inc. will provids an artho photogrammettic base map for the project. Mapping
shall be completed at a scale of 1"=40". The mapping will be 100 feet wide and will cover the
- project overfrom Fainview Road to Santa Ana Avenué, an approximate distance of 19,700 feel,
The mapping will depict all existing site features inciuding fences, walls and above-ground wility
boxes.

Task 5 - Base Mapping
KE shall prepare project base maps using the jollowing proceduse:
Stap 1 Load aedat topogiaphic maps provided by DV into KFWs CADD system.

Stop 2 Add all periiment Information; inciuding utility Jocatigns obtained under Task 1 and
& o the base maps.

Step 3 Field review base map and modify as necessary.

Task 6 — Ukilily fnvestigation and Coordination

a)  Oblain plans showing location and size of alf ulifity ines and appurtenances within
ihe projecl ares.

by  Plot wlifity lines on Base Map (Task 4).

6] Cross check pioited locations above wilh fleld review information lo insure that
existing fines are shown in the propar location.

d}  Upon fingkzing the propesed canceptual improvements, delermine whers potential
utility canflicls exist and where ufility modifications are warranted.

e) Coordinate wilh aflected ufilily companies regarding conflicts, relocations and
improvements.  All correspondence with ufifity companies shall be sent vial
cerlified mail and copied to the City of Cosla Mess.



Task 7 — Analysis and Review

Analyze the project; raview the arsa,-evaluate the exisiing condilions, identiy polential coricts
and provide sclufions. The proposed muiti-purpose trail and sl associated features shalt he
designed in ascordance with County of Orange, as wall as Stale of California Deparimant of
Transportation (Caltrans) Highway Design Manual standards. KFM shell provide conceptusl
dasign of the multi-purpose trail to incorporate the: foliowing:

1. - Landscapihg improvements adjacent to muti-purpose trait and at ascess ameas
adjacent io public strasis.

2. Naed for addiional walls andfor fencing, such as nlu;mught ron, particularly
adiacent to residential properties and aceess arsas.

3. Lighting neers for full scope of project area.
4. Structurel section requircd Tor the tradl to acconwnedate maintienance vehicles.

5. Needed iraflic impravements at intersections andfor mid-block focafions including
ali reguirad signing, sinping and other {raffic conlrgl measures nacdod for the
nrofect.

Most pstiodically with Cllent and Cily staff during the progress of coneeplual design for
approprinie guidancs and coordinstion.

Task 8 —~ Flans and Exhiblis

Conceptual plans shall he developed in color with landscaping and other hardscape feglures
and presented in an arfisiic, architectural style. Plans shall be furiy-scale for presentation on
24°¢38" or 30"40" large size boards and shall contain notes and legands highlighfing main
features of multi-purposa trail. Plans shal also be reproducad in 114177 format for distribution.

Typical, scaled cross-sections of ihe multi-purpose trail, bike lanes andior bike routes and all
other associated segments shalf be developed and incorporated onlo prasentsiion boards.

Task 9 — Cosi Estimales

The KFM team shall prepare detaiied construcilon cest sstimates for trai improvemenis. Due
consideration wili be givan 1o phasing the project to give tha Cily funding Tiexibiiity.
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Ed Mi_lier*, Jr., PE,T.E

ChESr LT ratic I

A A Ay resoonisie for e pErking desipr and oot

PROJECT ROLE: BTS20 OF FOnSDoTation and ouble Warks profects.
Projact Manager
EDUCATION: Assignments have included:
H.5. in Chvil & Environmentai = FProject Maneger for the City of Ovanga’s Sanffago Cresl/Tustin
Ergifnoesing Branch Bike Trall profects.
Pennsyvanta Stale Univeraily,
THHI

v Frojeci Manger of ihe Ciiy of San Juan Capisirano’s Enhancemeni of
the Coming Cagistrana Historic View Coridor

AFFILATION:
So0 £ Hich s« Frojec! Enginesr providing engineering overview services fo the
Ermear e ol iRy Orangs Counly iransporation Authorfly, including the review of
Gafirans and consuftant pfans for upgrading e Counly recway
Traln Ridars Assoctation of system. [uties included preparation of fact sheets on the -5 and SR
California 55 widenings and the fmperial Highway Supersireet project,
Crange C Traffic Engineers participalion i PDT meolings on 1-5, and value engineering on
{:m::?cg ounty Tra e warfnls Hghway projects.
. » implemeniation Flan, including alignmeni drewings, Jor Imperig
REGISTRATION: Highway Smart Skrost from the Los Angeles County Line fo SR 94, &
Reglaterad Civil Enginesr distance of 12.5 miles. This projsct traversed the Citles of L & Habra,
(Calgmia) Fulfarion, Brea, Flacenfia and Yorba Linds,
Esterad Traflic Engl
R?é;“;;h;d W Engineer « Project Engineer for preparaiion of PSEE for the upgrading of 75
. . ghangeable message sligns on the LA, County Freeway Systen for
Registarad Civil Engincer Caltrans Dislrict ¥,  Responsible for the preparation of plans,
{Arizona} spaciications and estimales for new and upgraded signs, imvolving

strveys, sife development, mallenance access, rafffc conlrol,
powar and tefephons service, and CADD production.

&«  FEngineer for the fraffic design efements of the Lake Foresf Drive
iitlersecion impravemant projsct for fhe County of Orangs.

+  Projpel Enginear for final dasign for the Beach Boulevard (SR 20}
Smarl Skest improvemanis in the Cily of La Habra. This profect
included design of improvemenis to the Beach Boufevardiimperisl
Highway infersection.  Project was subject in Caffranz Diskrict 12
aversighi.

s FProjsct Engineer for fthe widening of the SRS5 freeway from 17
Skeet o the SR-22 freeway, responsible for stage constructon and
iraffic control plaps, for a Falfic menagement plan, and for e
preparalion of a facl sheet.

« Prgjiect Engineer for a T mile seciion of the Foothill Transporfakion
Corridor, SR 241, amd the Avenida de fas Banderas inferchange for
TCA and Caffrans Diairlct 12, Responsible for horizontal ond vertical
allgnment design, developmant of Digital Terrain Model (DTM),
confour grading plans, and organization of GAND progckion,



DAVID JARYI, F.E.

Education: EBachelor of Sciance in Civil Enginsering

California Slafe Umnivarsily, Chico, 1853
Registration: Registared Civil Fngineer (Califoridz)
Expariente:

Mr. Jarvi ez 11 yoars cxpelichce in General Givl and Transporfalion Epgineering. During thiz time
hie has workad for difforant olitfes and International organizations. As a Peace Comps Volunteer in ths
coutlyy of Malawi (Southeas! Affca) for the Minicipality of Zomba, he ovslualsd and assisted
consafiants on kool guvernment development profecls, Invenloried and evaluated e Irvastruciire
ol the Municipality, and insiructed subordinales on the usage of computers and thalr programs.  Other
-duties included - assisiing the Munfcipal  Engineer with dedisions perfalning to-the deparfment’s
uh putitre, Duaiding codes, sod inanagement procedures.

Pasf assignments include:

= Watelia Avenue Smart Streed Improvenenis, Orange Counfy, Cafforvie. Design Enginser R
socifons of the Kalefla Avenue Smarf Skreet running Myough the citfes of Los Alamitos, Cloress,
‘Angheim and Slanton. Improvemenis fchuded precise alignmend, infarsection widonings, spof
widendngs for construcling bus bays, baffic signal installations and modificaifons, and storm drain
deslyn.  Responsibififios inclugfed the preparafion of base mops and cross secifons, ulillty
coordinaiion, water vaulf design and he preparafion of lagal plals and deseriplions.

«  Anshein Resord Area (ARA) projects. Dasign Engineer responsible for base mapping and final
design of sirestscape relrofit prajects on Harbor Boulevard, Ball Road, and Disnay Way.

= Profoci Enginear Fustin Branch Bife Trall Projest in the Oty of Orangs
«  Project Enginesr for the Santiage Cresk Blke Tralf profect in the Cily of Orange

»  fasign Engineer for the projecd reporl and FS&E For the upgrading of inperial and La FPalma i the
Cify of Anabeim, including rght-of-way engineering and uiilily coordination.

o fmperial Highway Scund Wakl, Brea, Orange County. This project was a 890m long sowsd wall
afong Imperial Highway Responsibilifes inchided the prepsration of base maps, surveys,
preparation of details, skuciural ovalualion, verlical and horizontal fayout and fhe coordinalion of
parmiis from Calirans for tre Gy,

»  Chopman Avenue Widohing, Clty of Orange, Califormfa.  Deslgn Engineer for the alignmenl siudy
fir & vee e segmend of Chapman Avenue. Rosponsibiliies nufude ihe development of base
plans and cross sections fw the purpose of afignment analysis and fhe completion of a sinmary
report ouliining roadway widening costs and right-ofway impacls for vardus alignment
affernalives.

*  Project Erginesr/Manager for Rehab of Bus Depol, Malawi, Afica. This project was funded by
World Bartk and inok one and a falf yew ly uftd,  Ninety-psrcent of alf fravel done was by bus.
The Munfcipality of Zomba was o major sfopping point along the main roule and the work done
included Hie consiruction of new bulldings, restiromm, a sheller, sidowsalks, curb and gullers, and a
repaving job.



Robert B. Clark, Jr,

Ax Principal of Clark & Green Associatey, a full service landscape architectural firm
catablished in 1587, Robert Clark brings 28 years of professional exporience to Clark
& Green Associates.

He graduated with henors from California State Polytechmic Unmiversily San Luis
Ohispo in 1979, with a bachelor of science degres in Tandscape nrehiteeture. Recipient
of the ASLA Student Design Competition Award, semor yoar.

Prior to forming Clark & Green Asseciates, Mr. Clark worked with Peridian Group
Landscape Architects and with the Sea Ranch Mastor Association on iz cosatal
development project.

His work is quite varied ranging from wban design and public spaces Lo sustanahlc
design, restoration and mitigation. Much of Mr, Clark’s career hus been apent
working with master dovelopers in the design of large-scale planned communities.
inee Clark & Green's inception, My, Clark has advecated and inteprated native
California and dvought tolerant planting design into projects.  Bob Clark hae -also
worked with public ageacies, fire authorities snd homeownor associations to tacilitate
an appreciniion of our southern Californix native fandseape heritage.



JAMES [.. GARVIN, PLS
Vice President

Tames Garvim kag 25 yess of expoaicnee i the preparation, processing and management ot a wide range
of mapping projects, inchuding right-of-way mapping, tract nrapy, parce! maps, condowsinium plaas,
Recard of Strveys, lepal desenptions, Caltrans suvey contro! maps, and ALTA secvoy maps. [Ig has
been rexpansible for all phases of e project including negetiations, client interfzce and satisfaction,
scheduling, project coordination, peoduction, aad qoality contoul,

RELEVANT PROJECT FXPERIENCE

Limeoiss amt State Colege Topographic Survey - City of Anaheim, Catifornta

As Project Manger, My, Garyin was responsible for surveying awml nght-of-way engincering fur the
rehabilitition and widening of Lincoht Avenue (+-1200 LF) and Staie Cellege Boulevard (1408 LF)
kocated 1n the City of Anaheim, Work consisted of: Record map research, centerbing wonument recovery
survey, verfiond level nun to He Dnto the Ciky of Anabeim verfical datem, scrial tazest control, seanner
digital aexial phitography, 1"=40"jcale aciial topographic mapping with 1 fost contuur intervals, pround
cross-soction survey at 25 fout intervals from B/W to RIW, ground desipn topographie stivey For aif
uiifitics and design survey af adjacent existitg conditivny for street widening, cateulstion of the dipital
terrain model (T} for the roadway surfac: and preparation of existing condition digital cross-seclious,
and the proparation of legal descriptions and exhibits for dght-of-way sequisition, femporsty constraction
casetnents and sign easements. Huiti-Zolkam was sub-consuitani to LAN Engineering.

On-Calt Surveying and Mapping Sevvices, County of Orange, EMA

As Project Manager for this on-cali contract with the Orange Connty Surveyor’s Office, Mr, Garvin
coordinatert surveying and mapping services. Tasks cumpleied to date inchude extabilishmcnt of high-
waler halte-lings at predetcmnined clevations along the banks of the Santa Ana River; figld bowolny and
topographic surveys for location of propery lne movunmeniation and fincs of occupation for s Z-mile
seclion: of the Riveride Froowsy in Aoahebn: fnal inorumentation of Ovange County Flood Conisol
boundatics and high-water, take-line limits; detasiicd topographic swivey of cacroachment areas within
Ilandy Creek in Orange, and the preparation of a Record of Survey showing the establishment of the
conterling alfgnmont for the estive §2-mile length of Santispe Canyou Rosd.

CEUY GF SANTA ANA ON = CALL CONSTRUCTION SURVEYING SERVICEYS

My, Garvin served as the Project Manger for this on-call surveying contract to the City of Sanda
Aua. As part of this contract Huitt-Zollars provided construction staking services for curb and
gutter, streef paving, sewer line constraction and monument perpetuation comer recerds (pre and
post cansiruction) for this lwo-sile section of Tivst Strcet from Bristot Street te Grand Avenne,

REGESTRATION
Professional Eand Surveyor:  1990/Califormiafitn343

EDUCATION
Undergraduaie Siudies — Fullerton, Colicge

PROFESSHINAL AFFILIATIONS
Californis Land Surveyors Association - State and Oranpe Connty Chapter
American Congress of Surveying and Mapping — Southerm Uilifomia Section




3.0 RELEVANT EXPERIENCE

KFM PROJECT EXPERIENGE
PROJECT: Saniiage Creek/Tusfin Branch 8l Trail
LIMMTS:  City wide
CLIENT: City of Grange
REFERENCE:  Mr. Aniir Farahani (714) 744-5566

KFK completed and obtained approval for the Sanifiago CreskfTustin Branch Bike Trail concept
atgnment plan lhroughout the Cily of Orange. The project included on-street and off-sirest
alignmenis and coordination wilk CA Fish and Game, US Army Corps of Engingers, Orange
Counly Flood Controf District and Caltrans.

KFhE completad the project plans, specifications and estimate for fwo conipleted sechions of
Sanilago Crepk Bike Trail from Siate Roule 22 lo Tuslin Averee. Both segments included
construction within “historic” Hart Parik.

PROJECT; Ephancemant of Camine Capistrano Historic View Corridor
LIMITS:  Adjacent to Inferstate S/AMTRAK San Diege Corrido/Ciso Creek
CLIENT: City of San Juan Capistrano
REFERENCE:.  Ms. Jill Thomas {945} 483-1171

KM prepared the preliminany engineering for the Transportation Enhancement Activity (TEA)
funded enhancement of Camino Capistrano Historie View Coridor. The project goal was for the
transformation of this historic Cify byway into a promising City park and regional {rail junciure of
imparlanl regional recreational and historical significanca.

The projact included the evaluation of opporluntlies and constrains of the plan with loca!
rasidents, Caltrans, the Orange County Flood Control District and a Mative American iribe.

PROJECT: Kaislia Avenus Smart Street hnprovements Phases 1 and 2
LIMITS:  Inferstate B io Ninlh Stresl
CLIENT:  Chiy of Anaheim
REFERENCE: Ms. Natalie Mesks (714) 765-5175

KAt completed ardd abtained approval of an Alignment Study and final design for the widening
of 3 mites of Katella Avenue along the Dlsneyland and Anaheim Convention Center frondages.
This project includad the widening of four major interseclions, namsly Katella/Haster,
Katefia/Harbor, Katelia/West and KalellaMVainut. The corstruction of Phase 1, from 1-5 o
Harbor Boweyard, was completed in June of 1029, Phase 2, axtending from Harbor Boulovard
to Ninth Sirest, waz completed in Novembar of 2080. The fotsl construction value of both
. phases was approximately $35 miliion, '

PROJECT: Morthwood Mamons Bike Trai
LIMITS: Abandoned RE RAVW
CLYENT:  City of Irvine

KFM completed conceplual and final design for 2 1.6 mile long all-surface bike way in
abandoned raliroad right of way in ihe Clly of Irvine. This projsct included extensive grading,
drainage, lafdscape and Hghtlng Improvements as wel as the lriaflic safety improvamants at
fhree roadway intersection,




CLARK AND GREEN PROJECT EXPERIENCE

PROJECT: Bastanchury Read Widening and Slope Revegetation
CLIENT: Ciiy of Fullerton
CONTACTS:  Rick Kreuzer - KFM Engineering {949) 580-2838

Responsibiiities include conceptual design, construction dacuments and a canslruction cost
estimate for 2-1/2 acres of City R.O.W., mulli-recreation trafl impact and Army Corps
jurisdiciional flond contral land. " Developed a drought tolerant hydroseed mix for iow
maintenance areas and a native re-vegatalion plan for Brea Dam Flood Control Basin area
impacted by the Bastanchury Road widening.

PROWJECT: Bastanchury Park and Regional Trail
CLIENT:  LSF lIfCity of Fulterton
CONTACTS: Susan Hunt-City of Fuilerton {714) 614-1968

Responsibifiies included project management, consultant coordination, and public review
process for & 10.5 acre Park including 1/3 mile of multi-recreation irail, sporis fields,
baskethall court and 1.4 acres of riparian habitat mitigation. The project was completed in
MNovamber 2005,

PROJECT: Castieview Park
CLIENT: City of Riverside
CONTAGCTS:  Andrew Emery, Senior Park Planner {714) T82-5504
Schemalic  design, construction  contrac!  document  preparation  and  construction
administration. This 26.6 acre park with natural riparian siream course is protected by U.S.
Deparment of Fish and Game. Project includes the protection and reveyetation of the native
piant communily in coordination with development of inlerpretative trails, open tud plan areas,
picnic areas and children's play areas.

PROJECT:  Coerriganville Community Park
CLIENT: Rancho Simi Valley Opon Space
CONTACTS: Don Hunt, Pianning Director (B05) 534-4418

This 60 acre firat phase will include picnic areas and hiking frafls, in addition to historcally
accurate re-creations of formaor buildings in the famous westemn movie setftournst theme park
on the eastern end of the Simi Valley. This phase will also include a 5,000 sguare foat Visitor
Center, inaintenance/storage bullding, caretakers residence and-restrooms, as well as utilily
infrasirusiure, flood condrol antd street Improvemaonts.

PROJECT:  Northwood Bikeway Comidor
CLEENT:  KFM Enginearing/City of invine
CONTACTS:  Rick Kreuzer, Project Engineer (949) 580-3838

This 1.6 mile long bikewsy greenbeli included design, construction doouments and
construction administration, This Class | trait is part of 2 70 foct wide abandoned raliroad
easementfinear park providing a vilal padsstriandbikeway fnk between Culver Blvd. and
Jeffrey Road.



PROJECT: Qak Canyon Communily Park, Agoura Hills, California
CLIENT: Rancho Simi Valley Open Space Conservation Agency
CONTACTS: ¥athy Blansall, (805) 584-4422

This 150 acre community park s In the Medea Creek area of Agoura. The park includes
picnic area, play areas, an amphithealrs, archery range, wetland restoration, wildiife feeder
ponds, a maintenance yard and caretakers residence, carefully set in a beautiful naik
woondiand and coastal ‘saga scrub environemeni. A two mile bicycle and pedestrian path
transverses the patk connecting an upsiream isclaled residential communily through the park
and down o Osk Park High School.

PROJEGT: Sunsef Aquatic Regional Park General Development Plan and
EIR - Seal Beach, Califernia
CLIENT: Harbors Beaches and Parks Division, Orange County
Environmental Management Agency

Tha developmant of the 33 acre second phase of this 63 acre regional park, marina and
wildlife habitat required a complete General Development Pian documenting all aspects of the
proposed improvements inciuding lhe preparafion of a full EIR. A coastal development permit
will be obtained prior {o construction.

PROJECT:  Tusfim Branch Trai
CLIENT: KFM Engineering, Orange Counly Emvironmental Management
Agency

This prolect consisted of ihe public consensus pianting effort {o fink together creek side, 1ail
corridor and public street systemn of bike trafis to create a three mile system. This complex
effart resufied in the approval of a firslt phase of consiruction along Santiage Creek batwoen
Hart Park and the Newport freeway with eventual linkages to the Santa Ana river frail.




4.0 SCHEDULE

KM is providing the City of Costa Maea with the following preliminary project schedute:

Task 1- Public Cudreach Program. . s s i Week 4
Task 2- Data Colaotion ...ccoveeeee o cveee e crveresmr e e st tass s s s ssam i rervnrerrrar Week 5
Task 3- Field Survey .. e Week 6
Task d-Aerfal Mapping. ... e Week 7
Task 5-Base Mappintg. ..ottt Waek 7
Task 6- Wtility Coordintation.........ccccvs e s angotng
Task 7- Analysis and ReVioW. ... e e e e Week 2
Task 8- Flans antd Exhibits .. e e Week 10

Bt A B T T £ Wesk 10




CITY OF COSTA MESA
MULTHPURPOSE TRAIL IMPROVERENTS

EXHIBIT A&
FEE SCHEDULE
_ SUBCONSULTANTS
TASK : : SHETOTALY TOTAL
HZ | DM [CALTROP] © o o
1. “Public Oureach ¥ ET 0000 §TE.662 FE2OEE §  GOLeEE
2. Culect Dam 1 5 B i — | S0
3. Feeld Suney z N T, ogeg $6.960 57,450
4. Agrint Tapbpriaphis Mippeng 2 12 ..t N 400, L0 7000
£ Base Magplg ¥ i 5500 e 1] &2, 30H
& tRllty Recearch and Coondingtion 2 13 $i,500 . 0 $1,E0D
T. Anslysts GReview ] 24 $E.000 | 35500 85,500 S11,500
B Plans A Exhibile Iz 48 55,400 | 312400 s12400 | ELA0E
O ol Eslimata A e S0400q B0 | § FAO50 34,430
TOTAL MANHOURS o 158
TOTAE FEE | 314550 $16.5 30,350 | F20.335 Sﬂml 4,500 ¢ 477457 $57 T 8T 407
1
Loggad

PhE  Project Manager
PE  Project Englreer
HZ  khuilt 2allars
GG Glark & Green
DAL Digike Meapping I

T AN P Tl Prapord
[ER ST



CALTROP understands that the City of Costa Mesa s seeking the support of a speciafized pubiic
gufreach consulling firm to provide cutreach services on behalf of the Costa Mesa Mul§-Use Trail, as a
subconsuitant to KFM Engineering. The outreach consulant wili communicate with residents,
businesses, and other slakenolder groups in developing the concept for a bicyele trail along flood conlrot
channels. During the development of the conceptual plans, the City desires to present the proposed
pretiminary design fo various audiences within Cosia Mesa. including:

o Affected residents

= Losta Mesa City Council
=  Major Stakeholders

»  Business Groups

The City wishes to engage the stakeholders in discussion about the raulti-purpose frakt features including
landscape and hardscape improvements, as well as any other issues that could be addressed.
CALTROP understands that this is a highly-sensitive project. We will work with the Cily and KFM lo
adequately represent the posifive benefils to adjacent homeowners, businesses, and other major
stakeholders. We will gather in-depth information from stakeholders to ensure that deveioped concepts
incorporate their desires and address concemns.

CALTROP further understands that the oureach process may be segmented to better reach out fo
impacted groups and capture the feedback of as many stakeholders as possible. The CALTROP staff
proposed has extensive experiance handling similar sensitive projects successfully for other
municipaliies and local agencies. We have ample experience in local government relaions, media
refations, public communication, coliateral design and production and public meefing planning and
execution. We have a track record of working with major stakehelders in Orange County such as the
Fleod Control District, CJ Segersirom and Sons, the City of Costa Mesa, and others. We further have the
expertise to address homeowners and businesses one-on-one effeciively to bulld consensus within the
communily regarding the project. For this project, CALTROP proposes to provide fhe following services.

1. Qutreach Plan: Develop and implement a public culreach plan that will lay out specific tactics for
involving residents, business owners, and other stakeholders during the conceptuat design
process.

2. Meeting Notification: CALTROP wilf use City-provitded list for notification purpeses and will be
responisibie for providing ali public meeting nofification. If requestad by the City we can assist with
developing & comprehensive contactiist, We will provide staff to walk out fiyers and or labe! and
sluff envelopes as directed by the City andfor KR

3. Public Meetings: We will schedule and aftend up to efght (8) public meefings. More public
meetings may be scheduled at the request of the Clly, Preparation will include idenbfying the site
ant paying ail site fees, procuring refreshments, preparing meeling materials, producing
wayfinding signage, securing all meefing participants needed, preparing presentations,
developing falking points for City staff and/or elected officials as needed, nofifying key
stakeholders and media outlets as directed by the City. ltis assumed that an hour of on-site
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preparation will be requited with a 2-hour long public meeting and a half hour of clean-up per
. meeting will be required.

4. Coltateral: Working directly for KFM, we wifl develop alf necessary collateral, hoards, handouts,
surveys, fiyers, website content, etc. for ali public meetings.

5. Stakeholder Meofings: We will acfively engage residents and business owners in one-on-one
mestings as directed by the City. CALTROP will accommodate evary request for a stakeholder
meeting received from the City in a imely fashion and will prepare meeting notes for City staff if
they are unable fo attend.

6. Council and Comumission Meetings: We will attend up ta four (4) City councll meetings,
commission meetings, of local organization meetings where the project may be discussed. We
wil provide input to the City and KFM for writien reports that may be required in support of the
meetings. it is assumed thal meetings will last two hours each.

7. Presentafions: During aif public meefings, CALTROP staff will take the lead in making
presentations, soficiting inpul, and generafing dialogue from the community. We will look for
venues o prasentinformation about the concept and seek input from stakeholders.

Tiwvoughout he implementation of this culreach program, CALTROP wilt skrive to represent ihe Gity fo the
highest sfandards and will communicate with your public consistent with Cily procedures and
expectations, using your profocel and working under direction of City staff. Our methodology wil
effectively communicate the benefits and features of the potential project and will caplure stakeholder
feettback to be incarporated into the concept. CALTROP is committed fofoll public paticipation i the
development of the Pavlaring Multi-tse Trail Conceptual Design.
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Ociober 31, 2007

Ed Mier, Principal

KFM Engingering

26672 Towne Centre Drive, Suite 300
Foothil Ranch, CA 92610

Subject: Proposal for Public Outreach Services in Support of Preliminary Engineering
for the City of Costa Mesa's Multi-Purposa Trail

Dear Mr. Mitler:

Thank you for your inquiry info the public cufreach services CALTROP Carporafion can provid in support of KFM Engingaring
for the City of Costa Mesa’s Muli-Purpose Trail., We are excited about the prospect of being part of KFM's Team ko provide
the fuil range of public outreach services required to assist KFM and the Gity in gathering input from the community for the
prekminary engineering of the multi-purpose fralf planned afong the Santa Ana Channel and Sristol Street. CALTROR
understands the unique sensitivilies involved with the creation of new muti-purpose frails, and wil wark seamiassly with KF
to showcase the benefits Io residents and businesses, and educate the public about how this project will be a new amenity to
anhance fheir quality of fifa.

Delivering Quality Service is What We Are Al About

White CALTROP s known widely as a full service Construction Management firm, our expertise also encorapasses Public
Outreach services. Our clients inchide regional ransportafion agencies, lacal municipalities and state agencies, We have
provided culreach and markefing services for public works and transporiation infrastructure projects for more than 19 years.
We have offices strategically located throughout California inciuding Santa Ana, Upland, Los Angsles, Fontana San Diego,
Emeryvitle, Eureka, Redding and Sacramenta,

As part of aur core business philosophy, we firmly believe that public participation is an essential part of the success of our
clients’ programs. We have a stafi of full time graphic design, public refations and oulreach professionals who develop and
implement comprehensive public awareness campaigns which include focus groups, grass roots oulrsach, avent platining,
government relalians, media refations, and advertising. To suppart KFM's engineering team, we propose to provide odtreach
professionals dedicated to the creation and implementation of a comprehensive outreach pian in support of prefiminary
engineering achivities.

We will work seamlessly under direction from KFM and City staff to defiver the key messages developed in communicating
with the pubiic., and will provide prompt responses to public inquiry. The CALTROP Team has 2 proven approach 1o designing
and execuling eftechive public awareness campaigns. CALTROP will analyze the target audiences and will use creative
comeaunications vehicles where approgriate including open house meelings, one-on-one interaction with key stakeholders
and elected officials, inferactive website content, direct mall campaigns, e-newsletlers, email and fax communications,
speaker bureaus, videos and even coloring hooks. We will work with KFM and the City to create fhe right message for fhe
project and o select the most cost-effective means of communicating with the public.

Track Racord of Success

Our experience providing public oufreach senvices includes, but is not imiled to:

« |5 Gateway, Crange County Transportafion Authority
+ Bradford Avenue Grade Separation and Pedestrian Overcrossing, Gity of Placentia

CALTROP Gomoralion W Lallngn.corm
1857 East 19 Sleeal, Sule 1250 P {TH4) 45510

Sanla Ana, CA 92705 F {714} 2530327




Ed Millzr, Principal

KEAM Engineedng

Praposat for Public Qutrexch Services
Cily of Cosia Masa Multi-Purpose Teatls
Pagz 2

On-call Construction Support Services, City of Corona

Hilltop Bridge Widening Project, City of Redding

SK-60 / 5R-91 { 1-215 Interchange bmprovement Projeet, Caltrans District 8

On-gall Construction Management Cailtrans District 8, multiple projects simuitaneousty
Douglas Street Grade Separation, City of El Sequndo

Sepulveda Grade Separation, City of Carson

Det Ameo Overcrossing, City of Carson

-605 / Carson Street Interchange improvements, Caitrans District 7 and Cily of Long Beach

Team Leadership you can Trust

Our praposed Project Manager is Noelfe Afualo. Noelte has more than nine years of experience in public relations,
communications and outreach for the transportation indusfry. She formenly worked for the Orange County Transportation
Autharity as a Marketing Account Executive / Qubreach Specialist. Her experience includes goveramenl relations, event
planning and implemenlation, developing marketing materials and press kits, and working directy with the public. Her recent
clients have included Caltrans District 8, the City of Carona, the City of Placentia and the City of Redding. Noetie will fring
her enthusiasm, commitment to customer service and knowiedge of poifing and public outreach tactics bo bear on this
contract. She is adept at refationship-bullding with stakehalders ranging from elected officials and business leaders fo
grassraots and community representatives.

Marnie Primimer, a resident of Costa Mesa, Is the Principal-in-Charge for the project and will be responsibie Lo allocate firm
resources efficiently in support of Noelle and her leam in order for them fo deliver the highest quality marketing and
outreach services for the City. She wilt assist with government relations, creation of the autreach plan, and wilf act as a
resource to KFM, the Cily and the CALTROP Team throughout the preliminary engineering phase of work, Both Marmie and
Noeile wiit be available fo KFM and the City at all imes for the duration of the prefiminary engineeting phase of the project.

We are exiremely excited about the opporiunily 1o provide KFM and the City of Costa Mesa wilh Public Outreach support
services for the preliminary engineering phase of the new Multi-Purpose Trall. Bacause we focus an providing value fo our
clients and always adnere fo the highest ethical standards, we pride ourselves on the long-ferm relationships we build. We
encourage you fo contact our references [isted in this proposal fo learn more abaut CALTROP's client-oriented focus.

The Right Tean: for the Job

CALTROP wii provide KEM and the City of Costa Mesa with the peace of mind that comes from having an experienced
team of professionals deliver the highest caliber of service. The end resull: a comgrehensive public communications
program that meets the needs of the Cily provided by the highly qualified CALTROP Team,

In summary, the CALTROP team offers the City high-caliber public communications, media refations and public affairs
services expertise. We appreciate the opportunity to submit this proposat and look forward to being included in your team to
provide camprehensive public oulreach services for the Mulfi-Purpose Tradl. in the meantime, should you have any
questions please contact me at 714-855-3313 (mobiie) or 714-426-0597 {office) mobrien@calirop com.

Sincerety,

ALFROP Eurpﬂrﬂ;tgn -

tarnie Primmer
Director of Markefing and Businass Developmant




ubic Dirifadeh Services i Susport of Praliminars
Design af the City & Mesa Muiti-Purpose Tra

‘CALTROPS {
Firi PROFILE

CALTROP Carparation is a professional program, project and consteuction management firm with offices
in Santa Ana, Los Angeles, Upland, San Diego, Fantana, Los Angeles, Emeryville, Redding, Eureka and
Sacramento, Galifornia. With nearly 200 professionals onboard, we specialize ia providing project and
construction management, public and business communication and outreach, and refated support
services to public agencies and municipalifies for transportation, public works and infrastructire projects.
We provide professional, cost-efiective and high-quality services that are tafiored to fit our chients' neads.
CALTROP, a California corporation established in 1988, is a leader in the consfruction consulfing
industry. The hallmark of our service is quality, integrity and innovation — values that we bring o KFM
Engineering and the City of Costa Mesa for the Public Oulreach Services for the Multi-Purpose Tral
prefiminary engineering project. The single most important asset we have as a company, and as
individuals, Is our credibifity. We recognize that we are your representative fo the public, and we will be
proactive, open, and responsible in alf communications with the public on behalf of the City.

JUALIFICATIONS AND EXPERIENCE

We have provided program management, project management and construction managemen! services
on focally and federalty-funded construction and infrastruciure projects throughout California, We have
extensive experience in developing all aspects of a sticcessful public outreash pragram, including public
communications, govermnment refafions, media refations, website maintenance, collateral design, public
meeting pianning and execltion, and stakeholder relations. We are currently providing, or have
recently provided, services simifar o those required by the City on the following projects:

-6 Gateway, Orange County Transporiation Awthority
«  HR-B/SR-91/1-215 Imerchange, Calteans District 8
= ouglas Strest Grade Separation, Cily of £| Sagundo
«  Del Amo Overcrossing, City of Carson
= Sepulveda Grade Separation, City of Carsan
2 SR-605/ Carson Street interchange Improvemeants, City of Long Beach

a 4057 5R-55 interchange Improvement, Orange County Transportation Authority (OCTA} and
Calirans Dist. 12

= On-Call Community Outreach, Caltrans District 8

» G Streef Bridge Replacement & Highway Widening, City of Highland

»  Alabama Streel Bridge & Orange Street Bridge Replacement & Widening, City of Redfands
«  On-Calf Public Refations & Comimunity Outreach, City of Corona

Crctoper 31, J007




Public Durtreach Services in Support of Preliminary
Eesign of the Cily of Costa Mesa Mulli-Purpose Tra

- PROJECT UNDERSTANDING R
CALTROP understands that the Cily of Costa Mesa s seeking the slippott of & specialized public
outreach consulting firm fo provide oufrsach services on behalf of the Costa Mesa Multi-Use Trail. The
consultant will communicate with residents, businesses, and olher stakehoider groups in planning the

bigycle tralt along flood control chamnsts. During the development of the conceptual plans, the Cily
desires lo present the proposed prefiminary design to various audiences within Costa Mesa, including:

s Alfected residents

+ Costa Mesa Cily Councll
»  Major Stakeholders

s Business Groups

The City wishes to engage the stakeholders in discussion about the mufti-purpose tralf features including
landscape and hardscape improvements, as well as any ofher issues that could be addressed.
CALTROP understands thal there is some resistance to the project, and wil work with the Cily and KFM
to adequately represent the positive benefits to adjacent homeowners, businesses, and other major
stakehaolders.

CALTROP further understands that the outreach process may be segmented o better reach out fo
impacted groups and capture the feedback of as many stakeholders as possible. The CALTROP staff
proposed has extensive experience handling similar sensitive projects successiully for other
municipalifies and local agencies. We have ample experience in local government relations, media
relations, public communication, coliateral design and production and pubfic maefing planning and
exacliion. We have a frack record of working with major stakeholders in Orange County such as the
Flood Control District, CJ Segerstrom and Sons, the City of Gosta Mesa, and others. We further have the
expertise to address homeowners and businesses one-on-one effectively to build consansus within the
community regarding the project. For this project, CALTROP proposes to;

t. Develop and implement a public outreach plan that vall lay out specific tactics for involving
residents, business owners, and ofher stakeholders during the conceplual design process,

2. Use City-provided list for noliticalion purpnses and will be responsible for providing all public
meeling notification. We will provide staff to watk out fiyers and or label and stuff envelopes as
directad by the City andfor KFi.

3. We will schedule and attend up o eight {8} public meatings. Freparation will include identifying
the site and paying all site fees, procudng refreshments, preparing meeting maferials, producing
wayfinding signage, securing all meefing participants needed. preparing presentations,
developing talking points for City staff and/or elected officials as neaded, notifying key
stakeholders and media ouflets as directed by the City. It is assumed that an hour of on-site
preparation will be required with a 2-hour long public mesting and a half hour of clean-up per
meeling wilt be required,

4. Working directly for KFM, we will develop al necessary collateral, boards, handouts, surveys,
fiyers, wehsite confent, efe. for all public maetings.

Critoae J1, 2607




‘Public Ourlreach Services n Support of Preliminary -

the City of Cosia Mesa Multi-Pur

5. We will atiand up to four (4} Cly councit meelfings, commission meelings, o local organization
meetings where the project may be discussed. We will provide inpul to the City and KM for
writien reports Hiaf may be required in support of the meetings, | is assumed that meetings will
tast b hours each.

6. During all public meetings, CALTROP staff wili take the lead in making presentations, soliciling
input, and generating dialogue from the community. CALTROP will further be avaiable fo meet
with stakeholders one-on-one as directed by the City.

Theaughout the implementafion of this outreach program, CALTROP will strive to represent the City to the
highes? standards and will communicate with yolr public consistent with City standards and expectations,
using your protocol and working under direction of City staff. We will proactively seek ways to posifively
poriray the project to the public, and wilt look for opporiunities ko be creative in oullining the benefits and
features of the projact to ensure the overall goal of project implementation,
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Marnie O’'Brien Primmer - Principal-In-Charge

Ms. Prienmer has more than 9 years of experience i increasingly responsible
| management roles. Her experience includes work within a public sector

1 environment managing nearly $1.2 miilion in public outreach programs for
ovar $1.4 biflion in capital projects. Her expertise in consensus-buiiding and
communication keeps projects on frack. For instance, for the |-5 Gateway
Project through Buena Park she was instrumenta! in developing the Traffic
Management Plan, as welf as moving the cooperafive agreements forward, and
3 gcocrdinated three successiul partnering sessions, As Director of Business
Development and Marketing for the firm, she oversees CALTROP's

¢ communicalions services and ensures the quality of our services for clients

i including OCTA, Callrars District 8, the City of Redding and City of Corona. She
currently serves as president of the Orange County Chapter of the Women's
Transportalion Seminar (WTS)

Representative Experience

I-5 Gateway, Orange County Transportation Authority, Buena Park, CA:
Profect Manager. As OCTA staff, was responaible for developing the integrated
Comminications Plan and Pabilic Awareness Campaign {PACS, which included

sl - metrics for success, for this $318 million capital program. The project includes
right of way EEQUISIEIGR the widening of three structures aver an aclive freeway adjacent fo active rall ines, and
is cornplicated by a high water table in the area. Adjacent businesses include auto dealerships, small
businesses, industrial and commercial inkerasts as well as the heart of Buena Pask’s Entertainment Zone. Since
foining CALTROP, Ms. Primmer has served OCTA as a consultant for the |-5 Gateway. She is responsible for
defivering CALTROP’s outreach services including event pianning supporf, database maintenance, FastFax
distribution, Construction Aler preparation and distribution, community cutreach, commuter oulreach, business
outreach, and project collateral development. Coordination of subcansultants and vendors, and quality
assurance also falls under Ms. Primimer's responsibilities.

Un-Cail Communify Outreach, Calfrans District 8, City of Riverside, CA: Pubfic Refafions Coordinator.
Respansible for implemenling elements of several public relations campaigns including those for the SR-83
Devore 2 Rapid Rehab, SR-38, SR-60, and SR-91 throughout San Berardino and Riverside Counties. Provide
iagistalive outreach, media refations; milestone event planning and public mesfing support; develop cofiateral,
websits conttent, and direct mail campaigns.

BR-6G f SR-91 1-215 Interchanga improvement Project, Caltrans District 8, City of Riverside, CA: Public
Refations Coordinator. Responsible for implementing elements of the SR-60 / SR-91 { [-215 public relations
campaign. Develop community-based evenis such as bridge opening celebration and youth safety outreach
program. Provide support at public meefings, develop coliateral, websie confent, direct matt campaigns,
legisiative cutreach and media relations.
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Marmie Priminer (Contined)

|-405 { 5R-35 Interchange Improvement Project, Major Operating Segments 1, 2 & 3, OCTA, Costa Mesa,
CA: Fublic Quireach Specialist. As OCTA staff, was responsible for develoging and implamenting a plan for the
tast ieg of the public awareness campaign including madia coordinafion, construction alerts, attending weskly
traffic meelings, oversight of consulfants, interfacing with the comemunity, speakers bureau presentations,
Haising vith focal efected and city officiats, and coordination with the Caitrans Pubiic information Office. The 100
husiest interchanga in the nation, the project is focated in a vital economic center adjacent ko the largest
shopping center in Orange County, the Grange County Performing Arts Center, and a dense residential
population, the project had intense community scrutiny.

CenterLine Light Raif Starter System, OCTA, Santa Ana, CA: Public Outreach Manager, Responsible for
marnaging a team of agency staff and consultants in developing and implementing a cormunicalions strategy
for Ihe proposed light rafl system in Orange County. Also developed and oversaw implementation of an
educational light rail experience tour that resulted i improving participants' epinions of Orange County's
suitabifity for Hght rafl trains by 24% and reducing impressions of trains as noisy and unsafe by neardy 54%. The
highty-controversial project was proposed to traverse three cifies with end points at major transportation hubs at
the Santa Ana Deport and the John Wayne Airport. Efements of the Communications Plan included grassroots
cutreach, project brochure, FAQs and website, project informationat video, media coordination including oty
media outlets, an information hatline, public hearings and open houses, a proactive proiect support network and
an active speakers bursay.
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Noelie Afualo ~Project Manager

hs. Afuaio has more than seven years of extensive pubiic refations and
community outreach expetienca for various transportation industsy
sectors. Her expertise in consensus-buiding and communication keeps the
community appy and projects on track. She develops and implements public
awarenass campaians and media plans, writes press releases and radio
campaigns fhat targe! specific commumity groups and media outlets and stages
successiul project mitestone ceremonies. She designs and implements peliing
projects, public maetings, deor-to-door community outreach efforts, and is
an expart af baing a productive antd successiul liaison for her clients. Ms.
Alualo’s experience includes developing markeling materials and coordinalion of
media culreach {o the public far the SR-60/ SR-81 /1215, SR-138, SR-43, 40
and Devare 2 Calirans Distict 8 profects. She has extensive experience
managing milestone events including the SR-81 / Graen Rivar Road
{Groundbreaking in the City of Corona, Award-winning Orange Street Bridge
Widening project for the City of Rediands, Buena Park Metrolink Stafion
Groundbreaking, and Bradford Streat Pedastrian Overcrossing for the City of
Placentia. Her background includes, butis not fimited to, media relations,
surveys, and educational public meetings. She is adept at relationship-buiiding
with stakeholders from elecled officials and business teatlers to grassroots and
commimily representatives. Her extensive experience and background make
her an excellent resource for the City of Costa Mesa.

Project Experience

Orange County Transportation Authority, Crange, CA: Markeling Account Executive / Cufreach Specialist,
Responsible for researching, developing and implementing youth-related programs.- Duties included developing
innovative marksting plans for youth programs. Provided educalion and outreach to aver 22,000 youth and
increased youth ridership by 5% which generated aver $150 thousand in revenue. Managed outreach
consultants and their coniracts vatued at over $500,000. Developed and increased corporate parinerships by
more than 100%. Developed and managed extensive culreach evenls throughout Grange County promoting bus
service, Measure M and OCTA awareness generafing over 500,000 impressions. Project Manager of many
high-profile ViP events, grotndbreakings and Annual Metrolink Event, Project Manager for award-winning
California Rideshare Week campaign increasing participation by 150%. Project bManager f Creative Director for
2006 Annuat Small Business Conference & Vendor Fair marketing collateral, Account Executive for Employer
{utreach Program increasing clientele by 30% in first month of implementation. Research, wiite and edit content
for company newsletter. Supervise and direct work of marketing interns. Developed and implemented successful
poling projects regarding constituent opintons on numersus projects. These projects include the Cenberling
Light Rait Starter System, "Customers First” Campalgn, the renewai of the half-cent sales tax, Measure M,
youthMmation focus groups and surveying and the Employer Quireach Program regarding SCAQMD's Average
Vshicle Rider surveys. These poliing profects helped gather a vast amount of information, which ultimately
assisted OCTA in making vital, positive decisions for their many programs and projecis,
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Woolla Afoalia (Continued)

SR-91 f Green River Road Bridge Improvement Project and Beverly Road Sireet Improvement Prajsct,
City of Corona, Corona, CA: Public Refations Coordinalor. Responsible far planning and implemanting public
outreach events including conducting public meetings, door-fo-door community outreach, present monthly
updates to Corona business community and facilitaling emergency task force meetings with locat emergancy
service agencies. Designed and implemented SR-81/Green River Road groundbreaking.

Widaning of the Hilitep Drive Overcrossing of Highway 44, City of Redding, Redding, CA: Public
Refafions Coordinator, Responsible for planning and implementing public oulreach events including door-ia-
door busingss community outreach, designing and producing weekly project update newsietfers and press
refeases and providing updates to focal emergency service agancies, school districts and public transporation
agencies.

On-Call Community Outreach, Clty of Riverside, Riverside, CA: Public Relafions Coordinafor. Responsible
for planning and implementing public cufreach evenis as needed.

Alatama Street Bridge at Santa Ana River Ribbon Cutting Ceremony, Gity of Rediands, Radlands, CA;
Event Manager. Responsible tor designing, coordinaling and implementing the ribbon culting ceremony to
signify and celebrate the opening of the newly reconstructed and widened Alabama Siree! Bridge,

SR-138 Community Cutreach, Caiirans Disfrict 8, 5an Bernardino, CA: Public Refalions Coordinator.
Responsible for planning and implementing public outreach events for the SR-138 while acling as a liaison
betwaen Caltrans and community members. Coordination of natienal press conference for SR-138 project.
Provide media oltreach incliding marketing malerials, public meetings, media refations and direct mail
campaigns.

SR-69 ! 5R-91 {1-215 Community Outreach, Caltrans District 8, Riverside, CA: Public Refafions
Coardinator. Responsibie for providing suppert at public meetings, legisiative outraach, media refalions,
developing coliateral, website content, direct mait campaigns. Created Caltrans Youlh Outreach Program for
safely and public awareness. Liaison between Caltrans and community members. Event planner for five of the
milestong grand opening events, evant ko be altended by the Governor of Califamia, Amnold Schwarzenegger.

On-Cali Community Qutreach, SR-83, Caltrans District 8, San Bernardino, CA: Public Relations
Coordinator. Respansible for implementing public relations campaign. Provide support at public meslings,
legisiative outreach, media refations, developing coliateral, website content, direct mall campaigns. Created
Calirans Youth Quireach Program for safety and public awareress.

On-Ca¥ Community Outreach, Devore 2 Rehabilitation, Caltrans District 8, San Bernardine, CA: Public
Fafations Coordinator. Responsible for implementing an award-winning, outreach campaign for the Bevore 2
Rehabiiitalion project which span across Seuthern California, Nevada and Utah, Assisted in developing and
producing alt collateral and wrola radio spols for highway radio campaign. Acted as community liafson between
Calirans and community members. Coondinated and implemented numerous community ouireach events.

On-Cali Commynity Cutreach, Caltrans District 8, San Bernardino, CA; Public Refations Coordinator,
Responsible for implementing elements of the US-85 and [-40 projects and public relations campaign, Provide
support at public meeting, legislafive culreach, madia relations, developing colfateral, wehsite content. direct
mail campaigns. Liaison befween Caltrans and communily members,
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Jeana Wallin — Sr. Public Outreach Specialist

Ms. Wallin's experfence includes working with the public, media relations, special
: events and communily relations, database maintenance and hofline response as
weil as marke! research analysis. She has provided public relations services on
such comglex and kigh-profile prajects as the -15 Devore 2 Rehabifitafion and
SR-138 Widening. Her expertise in communication keeps projects on track. She
communicates effectively and successfully leads taams in completing tasks and
reaching goals. She has exeellent time managament skills, s able fo muit-task
and meels deadiines. She has experience with Word, Power Point, Excsl,
Acrobat, in Design and lustrator. Project Experience

On-Call Community Outreach, Caltrans District 8, Riverside, CA; Public
Refafions Coordinaior. Worked closely with Caltrans Construction Liaison staff to
pravide outreach support to active construction projects throughout Riverside and
San Bemardino Counties. Responsible for impiementing elements of public
awareness campaigns nciuding Ribbon Cutiing Ceremonias, Community
Oulreach Program; Business Outreach; Media Relations; Safety Program;
Employer Quireach; Transportation Hotline Service; Praject Display. Services
include support at public meetings, legislafive outreach, media relations, develop
coltateral, update website content, diract mall campaigns, and distribute door

224 hangers.

On-Call Community Outreach, I-15 Barstow Rehabilitation Project, Galtrans District 8, San Bernardino,
CA: Public Relations Coordinator. Respansible for planning and implementing public oulreach events for the -
15 Barstow 50 mile rehabilitation project. Provided media outreach including marketing materials, public
meetings, media relations and direct mafl campaigns.

On-Cali Community Cistreach, SR-338, Caltrans District 8, San Bernardine, CA: Public Rotafions
Coordinator. Responsible for providing media outreach including markeling materials, public meetings, media
retations and direct mait campaigns. Attended kick off meetings and pre-construction mestings, planned public
autreach evenls and acted as a baison belween Calfrans and community membars.

Cn-Calt Community Outreach, Route 395, Caitrans District 8, San Barnardino, CA: Public Belations
Coordinator. Responsible for planning community meetings while acling as a liaison for Calfrans. Replied o
project complaints and questions. Provided media oufreach including marketing materials, public meetings,
media relations and direct mall campaigns, Coordinated kick off and conskuction meetings.

SR-138 Community Ouireach, Caitrans District 8, San Bernardino, CA: Fublic Relalions Coordinator.
Assisted in implementing public oulreach evenls for the SR-138 and acted as a fiaison helwean Callrans and
the community.

On-Call Community Outreach, 15 Devore Z, Calfrans Bistrict § San Bernardino, CA: Fubfic Relations
Coordinalor. Responsible for fielding incoming calls from public with questions about ciosures and concems.

Oreleber 3, 2007




Public Quitreach Sarvices in Support-of Preliminary

t3 Mesa Mulli-Puipose Tra

Evelyn French - Public Qutreach Specialist

Ms. French has more fhat six years of exparience in public relations,
transtation and office administration senvices. In addifion fo her recent

1 outreach team experience, her wide ranging experience inclides working as a
| customer service team member, accaunt recatvable clerk; and as a bi-lingual /
bi-iterate transiator. Her relevant experience includes selting up and
maintaining praject files, editing, research, vendor negotiation, event pianning
support, database maintenance, heipline moniloring, and creation and
distribufion of FastFaxes. Ms. French is a team player with a "can-do" spirit and
a positive atlitude that translales into effective communily refations. She is
proficient in various computer soffware programs including Mierosoft Word,
Excel, PowarPoint and Access.

Project Experience

| On-Cali Community Outrsach, SR.66 / SR-91/1-215, Caitrans District 8, San
| Bernardino, CA: Public Affairs Coordinalor. Responsible for providing support

{ including coordinating, preparing and distribuling FastFaxes fo local businesses
¢ and residents and providing administrative  phone assistance. Ceordination and
7 implementation of the 3« and Blaine Street dbbon cutting ceremony that was
seianimntyl  felevised nationaliy.

$R-91 I Green River Road Widening & Bridge Construction, City of Corona, Gorona, CA: Public Refalions
Assistant. Responsible for assisting Publlic Relations Coordinator wilh ressarch, development and
implementation in support of the SR-91 / Grean River Road Widening & Bridge Consfruction public relations
campaigns. Mso assisted in dasigning and producing the collaterat for the SR-81/Green River Road
graundhreaking carameony.

Caltrans District B, San Bernardino, CA: Adiministrafive Assistan!. Responsible for administralive fasks for
Caitrans District 8 including fisfding public questions and concerns for the transportation helpling, drafting and
distribuing FastFaxes and email communications, crealing project correspordence, filing, ganaral clerical fasks.

0 Koleisky, Mancini, Feldman & Morrow, Los Angeles, CA: Accounf Adminisiraior / Adminisirative
Assistani; Responsible for receiving, reviewing and opening new cases files for aff attorneys and opened new
bilfing files for lhe Accounting Depariment. Also responsible for receiving and reviewing vendor bifls and billing
vendor biils, posed deposits fo firms accounts. Keep track of alt vendor invoices owned.
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Putlic Ourlieath Services it Suppar of Preliminary -
Eesign of lhe City of Costa Mesa Multi-Purpose Trait .

Gracie Rallis ~ Graphic Designer

Ms. Rallis has more than 17 years exparience in deveioping marketing
collateral as a graphichvebiconcept designer. Ms. Rallis plans and
participates in a wide range of community evants and tradeshows. She is
proficient in several graphic appfications, including inDesign, Photashog,
Hustrator, CorelDraw, Flash, Image Ready, Quarkxpress and Fireworks. She is
als¢ knowledgeable with regards to advanced web technologies including the
appiication of object-ortented design princisles. Furthermore, Ms. Rallis has the
abillty fo use appropriate technology (e.q. scanner, digital camera) fo produce
high quality web-ready graphic elements,

Project Eiperience

SR-60 / SR-91{|-215 Gommunity Ouireach, Caltrans District 8, Riverside,
CA: Assistant Public Relations /Graphics Coordinator, Provide graphics design
support for brochures, maflers and invitations.

On-Call Gommunily Cutreach, Cattrans District 8, Riverside, CA: Assistant
Public Relations / Graphics Coordinator. Responsible in assisting in elements of

the 60/21/215, SR-83 Devore 2 Rapid Rehab and additionat public relations

campalgn. Provide graphics design support for brochures, mallers and invitations. Also, responsibile for
designing and developing Caltrans District 8 Cone Kid's Safety Ciub coloring book, media presentations and

gosters,

5R-83 Drevore 2 Rapid Rehab, Caltrans District 8, Riverside, CA: Graphic Arist. Provide graphics design
support for brochures, malers and invitations. Designed banners for groundbreaking ceremony. Responsible for
designing presentafions for community refations mestings,

|-5 Gateway Project, Calirans District 12, Buana Park, CA: Graphic Arfist. Provide graphics design suppot
for brochures, maifers and Invitations. Designed presentations for communily refalions meetings.
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I 3 Gateway Pruject

Location
Buana Fark, CA

Client
Orangs Cotinty Transportation Authority

Project Amount
$314 million

Completion Date
Ongoing

Pra]ect Highiights
[atabase Maintenance

= Public Meating Support

s Event Planning
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As part of our comprehensive construction support services,
CALTROP Is supgporting the Public Awareness Campaign for the |5
Gateway Praject which is anticipated fo be comgpleted in 2010. CALTROP
is working under the direction of OCTA staff as part of the project
delivary {earn to coordinate public outreach activities with Caltrans.
We help QCTA keep the traveting publlc, businesses, residents, and
othar stakeholders informed of pending traffic delays, detours and
clasures,

The CALTROP oulreach team maintains the project contact database;
designs, drafts and dishributes approved project construction alarts:
supports stalf at pubfic meetings as needed; and has assisted with
planning and implementing milestone evenls such as the project
groundbreaking ceremony. The I-5 Gateway project is the final leg of the
i-5 conidor to be widened through Crange County thanks fo Measure M,
the Calinly's half cent salas tax. This high profile project covers two miles
from just norti of SR-91 o e Artesia under-crossing at the Los Angeles
Catnly Bine.
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‘Public Otrtreach Services in Support of Prekminary -

Design af the City.of Cosia Mesa Multi-Purpose Frail:

On-Call Community Qutreach

Location

San Hernardino & Riverside Counties,
CA

Client
Callrans District §
Project Amount
$1.7 milfion
Completion Date
Cngoing
Project Highlighis

= Media Relations

»  Local Govermnment Oulreach
s Community Cutreach

s Youth Oulreach

s Designed Flyers & Invitations
»  Putlic Meefing Support

»  Event Planning

= Projoct Video & Displays

»  Transiation Services

{ §] AT
: "_j.L'H'ﬂ-'l'.‘l BE CARLFU" 8
it SO IATRIET 8

Il Uik vl

CALTROP is providing public cutreach services to both the Public
Infermation Cffice and Construction Liaison. Our primary
responsibility is to inform residents, commuters and businesses about the
ways in which the construction will affect their mobility, We provide
support at public meatings, legislative cutreach, media relations and
teveloping coilateral, website content and direct mail campaigns.
We worked with the PIO fo create a new Caltrans Youth Qutreach
Program for safety and public awareness, including a safety activity
f coloring book and age-appropriate mulfi-media presantations,
CALTROP distriblies constiuction alerts via fax and emall, manages the
construction helphine, and meets with the public one-on-gne. We have
supported the District on multiple projects, with severa! on-going
simuttaneously. Projects have included:;

» Event Support for the Blaine street / 3% Street Bridge Ribhon
Cutting Ceremony preparation and implementation.

+ Devore 2 Responsible for developing a comprehensive distribution
list for Cevere 2 collateral.

» |40 Project and Public Relations Campaign: CALTROP provided
support at pubtic meetings, legislative outreach and media refations;
daveiopad collateral, website content and direct mall campaigns.

»  On-Call Communidy Outreach, SR-138: Responsible for planning
and implementing public outreach events for the SR-138.
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-Design of 1he City of Gosta M

SR-60 / SR-91 /1-215 Public Awareness Campaign (PAC)

Location CALTROM's primary role was to educate and informn those affected by
Rivarside & Moreno Valley, CA freeway construction and fo take proactive steps to minimlze construction
. impacts. We provided:

Client ) .
Caltrans District 8 > Project franding
Project Amount s Communify Quireach & Safety Program
$2 miffion o Merchant, Tourist & Employer Qutreach
Completion Date = Media Relaions, Website Design & Maintenance

2005 »  Transportation Halpline Service

PrOJEGt Hightights «  Project Video & Display

Public Outreach , C )

o Merchant Qulreach GALTRCP's PAC abjectives included:

s Media Reialions = entifying all target audiences impacied by construction activities

+ Project Branding . . . . .

+  Safely Programs »  Serving as the focal point for project refated guestions from the public

»  Websile Design & Development s Inkorm: the public and surrounding communities of the project and travet
»  Project Video & Displays »  Promote an understanding of the benefits of an improved facifity

o Activities with existing PACs e ensure consistency of goals & objectives
= Promote alternate modes of transportation and altemate routes

a Communicaions plan for the consullant, Calirans, RCTC / Contractors
»  Encourage and promote a positive image of Caflrans

The PAC was an imporiant tooi for buiiding positive relationships betwaen
Caltrans and the community, reaching target audisnces with important
construchion project information and educating motorists about improved faciity.
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On-Call Management Services

Location
Carana, CA

Client

City of Corana Public Works Department

Project Amount
$45,000

Completion Date
{hgaoing

Prnject Highligihts

Public Relations / Newsletters
s Community Owreach Meetings
o Besign & Distribute Fact Sheets
= Ground Breaking

: Y
DoPrelent Faot Bhood 5

B ¥ o 0fdrel

CALTROP is praviding the City of Corona wilh As-Needad Managament
Services. Owr projects and services have included:

Beverly Sidewalk Project: Responsible for Public Qutreach. Duties include
designing, developing and distributing a Fact Shaef ko be distributed to focal
residents regarding upeoming construction. Also responsible for providing
residents with consiruction information and detalls as necessary.

Green River Road Groundbreaklng: Provided Event Managamant Services
for Ground Breaking including: promoting event to farget audience; designing,
printing and mailing formal invitation; designing and prinling prograre; pursuing
partnerships with all agencles involved to minimize out of pocket expensas;
developing working refationship with aft vendors needed for event; contacling
land owner and securing empty lot of kand for evenl sile; preparing necessary
inslirance documentalion for use of event site; preparing contingency plan for
afternate venus in case inclement weather occurs; planning and implementing
SR-91/Green River Road Ground Breaking Event logistics; and managing
equipment, refreshments and decorating for event.

SR-91 1 Green River Road Widening & Bridge Canstruction: Respansibie for
ptanning and implemenfing public outreach svents including conducling public
meelings, door-to-door community outreach, presant monthly updates fo
Corana business communily and facilitates emergency task farce mestings with
lacal emergency senvice agencies,
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cli Bervices in Sup pu}t'ul Pratiminary -

1

osta Mesa Muli-Purpose

Douglas Street Grade Separation

Location
Ef Segundo, CA

Client
City of Et Segundn

Project Amount
$1 milkion

Completion Date
Ongoing

Project Highlights

s  Public Qufeach

s+ Railmad & Pedsstrian Bridge
= Detour Coordinalion

As part of our construction management services, CALTROP is
currently providing public relations for the City of El Segundo,
Metropolitan Transportation Authority and Caltrans District 7. A
comprehensive public relations campaign Is vital for project success
due to the coordination requfred. Construction of the project is being
coardinated with adjacent contracts, MTA, the BNSF Railroad and
variaus utility companies. In all three stages and phases of the work,
pedesfrian access to the Douglas Street station elsvator shall be
maintained, Mandatory access to local businesses dustng construction
working hours will be coordinated and provided. CALTROP is providing
interface with businesses, residents, utiities and railroads to publicize
detours construction activities to ensure business and pedestrian
accass are maintained and disruption is minimal.

Grove Avenue Grade Separation

Location
Ontario, CA

Client
City of Ontario

Proiect Amount
$700,060

Completion Date
2003

Project Highlighis

= Beveloped Newsletters

»  Qrganized Community Mestings
»  Loondinated Bus Stops & Routes

CALTROP was responsible for executing the public outreach activities
of a §32 million project in the center of the City of Ontaric used by the
UPRR and administered by the City and Caltrans. Prior fo the begirning of
construiction and throughout construction, ol responsibilities ncluded
contacting the businesses focated in the project area; creating a project
newsietter; organizing community outreach meetings for residents and
buslhgsses, and caordinating altemative

bus stops and routes with city transit and

the locat school district.
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Dssign of ihe City of Cosia Mesa Multi-Purpaas Trail -

Construction Management & Inspection Services, Bradford Avenue Closure
& Pedestrian Over Crossing Bridge

Location
Placenlis, CA

Client
City of Placentia

Project Amount
53 million

Completion Date
Cngoing

Project Hightights
s Extensive Public Relasions
~ Ground Breaking Ceremony

CALTROP is providing public relations services, resident enginesting,
inspection, survey, construction staking and geotechnical services for the
Bradford Pedeslrian Over Crossing Bridge Project.

CALTROP provided Event Managament services for the Ground
Breaking, including promoting event to target audiance; pursuing
partnerships with all agencies Invelved te minimize out of pocket
expenses; deveioping working refationship with all verdors nesded
for avent; planning and implementing Ground Breaking Event
toglstics; and managing equipment, refreshments and decorating for
event,

Maintaining ease of access and minimizing disruption for the public is
a top priority, so CALTROP is coordinating with property owners and
receiving and responding to all complaints to make sure that the project is
a successful showcase for the Cily of Placeniia,

Constructing the Bradford Pedestrian Over Crossing Bridge Project on
Bradiord Streat, across the Busfington Northern and Santa Fe [BNSF)
raflread tracks, is part of the Cify of Placentia’s overal goal of completiag
the Orangetherpe Corridor Grade Separation Preojecls to improve
automobile and pedesirian safety.
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- Design of the Ciy of Costs Mesa Muili-Purpose Trail

Construction Management & Inspection Services for the Hilttop Drive
Overcrossing of SR-44

Location GALTROP is providing public relations, project management, construction
Redding, CA contract administration, consfruction inspectinn and materials testing services o
' the City of Redding for the widening of the Hifltop Drive Overcrossing of Highway
Client 44,
City of Redding Qur public outreach services incfide extensive coordination with the City of
Redding residents and businesses io iminimize inconvenience. We design and
;.’ arng;‘;‘]?ﬂa:lmount distriblte project fact sheets, campase and Issue press relsases and conduct
<M cammunity meetings.
CDH?PIE“‘}“ Date The project consists of widening the existing struckure by approximately 27 feet
Ongoing o the east using a cast in place pier in the median of SR-44 along with pre-cast
. " support girders, The projact also includas canstruction of a new sidewalk off the
Project H!ghirghts . western edge of the steusture. The sidewalk wil meet creent American Disability
o Extensive Pubfic Refations Act requirements. Existing failed arams of roadway wit be removed and repaired.
»  Press Refeases Fhe existing deck vilf be miled and an overtay placed from infersection to
s Fact Sheets intersection. Additional work wil includa signai relocafion, retaining wails, barrier

rail and landscaping.
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