CITY COUNCIL AGENDA REPORT

MEETING DATE: JUNE 3, 2008 ITEM NUMBER:

SUBJECT: WIRELESS FIELD UNITS FOR BUILDING INSPECTORS

DATE: MAY 20, 2008

FROM: DEVELOPMENT SERVICES DEPARTMENT

PRESENTATION BY: KHANH NGUYEN, CBO, BUILDING OFFICIAL

FOR FURTHER INFORMATION CONTACT: KHANH NGUYEN (714) 754-5277

RECOMMENDATION:

Authorize the purchase of 8 field units (pentablets/laptops) for the building inspectors and
a wireless software module to link the field units with our current Permits Plus system in
real time.

BACKGROUND:

The Building Safety division has utilized the Permits Plus system for many years to
issue building permits, schedule and track inspections. The daily routine for the
inspectors includes reviewing permit history for each project and deciding on what
codes to bring prior to leaving the office in the moming. After each inspection, a
coiTection notice is issued or the project is approved manually. Once inspectors return
to the office near the end of the day, all inspection results are entered in Permits Plus.
The estimated time in preparation and data entry for each inspector per day is one
hour.

Many surrounding jurisdictions have recognized this fact and have recently automated
this process to allow their inspectors more time to perform inspections. The field unit is
a great tool to enhance efficiency and accuracy through:

1. The ability to look up permit history at the job site as needed.

2. Eliminating the need to carry any code books on site as all code books are down
loadable into the field units.

3. Eliminating the need for data entry at the end of the day as the inspection results
are recorded after each inspection.

4. Allowing office staff to view inspection results in real time.

ANALYSIS:

Our Building Inspectors have visited many jurisdictions that have used field units in
recent years and have tested many brands and models.
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The Builtding Division chose the Panasonic Toughbook CF-19 for several reasons. The
rugged construction and lightweight design are ideal for portable use around any
construction site. The flexibility to use it as a pentablet or laptop is a tremendous asset
in handling minor projects as well as the ability to write technical corrections. The cost
for the 8 field units, including vehicle mount and peripherals, is $54,588.45, with a
monthly cost of $60 per user for the wireless service.

Accela, Inc. is the vendor for our current Permits Plus system and Accela Wireless is an
Accela module that is needed fo link Permits Plus with the field units. The cost for the
wireless software module is $72,623.40, with an annual maintenance cost of $9,700.
The total cost of this automation package is $127.211.85.

FISCAL REVIEW:

Funding for this purchase is included in the 2007-2008 fiscal year adopted budget.
LEGAL REVIEW:

Legal review is not required for this purchase. The wireless module is an add-on to the
existing agreement.

CONCLUSION:

This automation package will enhance the building inspection process and minimize the
need to utilize contract inspectors during peak times.

DO D. AlC
Deputy City Mgr_- Dev. Services Dir.

MARCPUCKETT
Fin Director

ATTACHMENT: PR for Accela Wireless
PR for field units and vehicle mounts
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DISTRIBUTION:  City Manager
Assistant City Manager
City Attommey
MIS Manager
City Clerk (2)
Staff (4)
File (2)




CITY OF COSTA MESA, CALIFORNIA Purchase Order

P h R 2 't' Number
urcnase nequisiiion (Assigned by Purchasing)
{Leave Bilank for Time Stamp)
Business Unit: CITY Date Requisitioned: 4/24/08 (X Request is for Budgeted item(s)
Department: Development Svs Division: Bldg Saftey [ Request is for UNBUDGETED item(s){Memo Attached)
Ship To Address: 77 Fair Dr [] ttem(s) Pending Budgei Amendment Request #
Contact Person: Khanh Nguyen Phone Number: 5277 [J Requesting Sole Source (Justification Form Attached)
Send Copy of P.O. to: BJ Contact Person and / or Rick Kirkbride [ Fixed Asset Tag Request
e oy o uni items (Give Full Description: Size, Catalog No. Etc.) UnitPrice | aimated
1 1 : Accela Wireless Software/License For 10 Users $72,623.40 $72,623.40
If additional lines are needed, please attach a second sheet Sales Tax (7.75%}): $0.00
Const./Prof. Svs. Agmt. Completion Date: Include Shipping Fee:
insurance Required: [X Yes (Certificate attached) [] No Estimated Total Cost ¢ $72,623.40
ltern # Account Fund Dept./Org. Program Project Amount
1 580800 101 18300 20410 $72,623.40
Comments: Total * $72,623.40
See attached estimate #11524a(rev-3)

Suggested Vendor: ACCELA, INC,
Address: 2633 Camino Ramon, Ste 120, Bishop Ranch  ©Ordered By:
City, State, Zip Code: San Ramon, CA 94583
Phone: 559.627.1959 Fax: 559.627.0660

Vendor's Contact Person: Angela Fish

PURCHASING DIvisION USE ONLY

Vendor ID: Buyer: Insurance valid thru

Ship To/Location: Due Date:

Standard Comments: ACC —ALL — ARR - BLA—CON-DCP - DIS - FCA — FCI - FIX — INS - IS - IST - ORG —QTR — REM — SUB - T&C

FiNANCE DEPARTMENT USE ONLY

Available Appropriation: [ ] Yes [ JNo As of: Confirmed By:

e By




<ACCELA>

Government Software

DATE: October 7, 2005 ESTIMATE #11524a({rev-3)
REV-1: January 25, 2007
REV-2: March 19, 2007
REV-3: Aprit 24, 2008
TO: Nguyen Khanh
FROM: Angela Fish, Regicnal Account Executive
Accela, inc.
RE: Accela Wirelegs™

In response to our conversation, following is a cost estimate to add Accela Wireless to your ‘PERMITS’
Plus system. This estimate is for all Accela clients {(Accela Automation, Permits Plus, Tidemark
Advantage, and Kiva), which is based on Accela Wireless being implemented on the Agency’s existing
hardware.

Please note that an on-site trip wiil be necessary. The fravel time and expenses for this trip have not
been included in the total below. Actual travel time and expenses will be billed as incurred.

Agency-Hosted (ALL PERMIT SYSTEM PRODUCTS)

Please refer to Accela Wireless Fact Sheet for details.
- Accela Wireless Server Software $34,995.00
(Includes Application Server Software License and 5 End-User Licenses)

- One Additional User Blocks (in blocks of 5 end-user licenses) $ 9,995.00
($9,995.00 for each block of 5)

- Sales Tax on License (7.75%) $ 3,486.73

- Annual Maintenance $ 8,998.00°

- Sales Tax on 50% of Maintenance (7.75%) $ 34867

- Implementation Services $14.800.00"

{Includes: Project Management, Training, Business Requirements Analysis,
and System Set-Up and Configuration. Upon execution of the contract,
Accela and the Agency will work together io create a mutually agreeable
Statement of Work that will precisely define the work / servicesio be
periormed by Accela. Preparation of the Statement of Work will be included
in the implementation services and this Statement of Work will supersede all
previous discussions and/or agreements conceming work / services.)

TOTAL - $72,623.40°

At LA e A% 2R o e e s feE Ear Ap fE £omoape
woipurale deanquartars' 4150 Sutin Boulgvers. Swils "8, Tushn, 04 52888 Ter 625 580 8577, Fax G425 537 HETT



SACCELA>

Government Software

NOTES:
-7 This is in addition to the Agency's annual maintenance for the current fiscal year.

-> Payment Terms: All license and maintenance fees are due upon Accela’s receipt of purchase order
and/or signed agreement. The maintenance period begins on the effective date of the purchase
order and/or signed agreement, or when the supported licenses are delivered, whichever is later.
50% of professional services fees are billable upon Accela’s receipt of purchase order and/or
signed agreement. Remaining 50% of the professional services fees are billable upon acceptance
of the System Configuration and System Install Document. Travel time and expenses will be billed
as incurred. Travel time will be billed at a rate of $140.00 per hour. Billing terms for professional
services fees, travel time and expenses are Net 30 days. Payment obligations hereunder are non-
cancelable and any sums when paid shall be non-refundable.

- For Supported hardware and sofiware/operating system platforms, please refer to the Accela
Wireless fact sheet.

- Please note that the above costs do not include hardware (a Windows 2000/2003 server is required
for the application server software and a Windows 2000/2003 server for the subscription server
software).

- Accela Wireless is based on named users.
- The client/agency is responsible for any applicable sales tax.

- Agency acknowledges and agrees that Accela shall have the right to use third parties to fulfill its
obligations.

- The pricing set forth herein reflects information generally known to Accela, supplied to Accela by
client, and based on Accela’s interpretation of the work to be performed. Further information gathered
through detailed investigation and business configuration by Accela is required before a final
Statement of Work and pricing can be mutually agreed upon.

Prior to Coniract execution, Accela may request a mutually agreed upon evaluation of the Client's
business practices and operations in preparation of the final Statement of Work.

- These costs are valid for 90 days. After the 90-day period, all prices are subject to change.

- Alternate Terms Disclaimed: The parties expressly disclaim any alternate terms and conditions
accompanying drafts and/or purchase orders issued by Customer.

To procure the above-mentioned products / services, submit a valid purchase order,
confract, or signed estimate with the following:

« Signature of authorized personnel (if there is a signature line on the purchase
order)

Estimate Number
Date
Any Terms and Conditions of Purchase Order



<ACCEL/>

Government Software

In order to expedite the process, submit authorization via fax to (925) 407-2722 or by
email to contractsadmin@accela.com. Please note that if faxing a purchase order,
please fax both front and back and send the original purchase order in the mail.

if you have any questions, please feel free to contact me at {559) 627-1959 x127, or via email at
afish@accela.com. Thank you.




—uadt CITY OF COSTA MESA, CALIFORNIA Purchase Order

3 Purchase Requisition (Assigned by Purchasing)
{Leave Blank for Time Stamp)
Business Unit: CITY_ Date Requisitioned: 4/24/08 X Request is for Budgeted item(s)
Department: Development Svs Division: Bidg Saftey [J Request is for UNBUDGETED item{s)-(Memo Attached)
Ship To Address: 77 Fair Dr [ item(s) Pending Budget Amendment Request#
Contact Person; Khanh Nguyen Phone Number: 5277 ] Requesting Sole Source (Justification Form Attached)
Send Copy of P.0O. to: [ Contact Person and / or Rick Kirkbride Fixed Asset Tag Request
oy b Uni ltems (Give Full Description: Size, Catalog No. E1c.) | unitprice | ERhmated
1 8 : Wireless Panasonic Toughbook CF-19 With GPS . $4,335.50 $34,684.00
2 7 1 Vehicle Mount & Peripherals $2,330.00 | $23,300.00
If additional lines are needed, please attach a4 second sheet Sales Tax (7.75%):
Const/Prof. 3vs. Agmt. Completion Date: _ Include Shipping Fee: $350.00
Insurance Required: [ 1 Yes (Certificate attached) X No Estimated Total Cost ¥ $54,588.45
ltem # Account Fund Dept./Org. Program Project Amouni
182 590800 101 18300 20410 $54,588.45
Comments: Total % $54,588.45
See attachment

Proper approvajease required before gyuisitign can be processed.

Suggested Vendor: CDCE INC

Address: 22641 Old Canal Rd Ordered By:
City, State, Ztp Code: Yorba Linda, CA 92887
Phone: 714.313.7500 Fax 714.282.1501 Approved By
D‘ rector of mnc:&"Purd‘msmg Officer
Vendor's Contact Person: Kelley Brophy
Approved BY:
required)

PURCHASING DiviSION USE ONLY

Vendor ID: Buyer; Insurance valid thru

Ship TaflL.ocation: ' Due Date:

Standard Comments:  ACC —ALL — ARR — BLA — CON — DCP — DIS — FCA — FCI - FIX - INS — IS — IST — ORG —OTR — REM ~ SUB — T&C

FiNANCE DEPARTMENT USE ONLY
Available Appropriation: [ ] Yes [ INo As of Confinmed By:




CDCE inc.

\\\\\

22641 Old Canal Road

Yorba Linda, CA 92887
800-373-5353 fax 714-282-16(1
mo

ile computing

Quote No. 042808COCM

fnoile

Customer - ~
Name City of Costa Mesa e Date 04/28/2008 |
Address o Order No.
City Costa Mesa State CA a0 L Rep Kelley Brophy
Phore KhanH Nguyen 714-754-5277 ) L Y FOB Yorba Linda _,
| ty CDCE PART # Description Unit Price TOTAL
8 CDC19/FDGC3CM 3,550.00 28,400.00
Panasonic Toughbook***VISTA Downgrade to XP *** inlel Core 2 Duo U7500
1.06Ghz{Centrino) , 10.4" XGA with Digitizer, 80GB, 1GB, Intel 802.11a+b+g, Dual
pass through(UpperWWAN, Lower:GPS}, WIN XP Tablet, TPM1.2,GPS, Sprint
EVDOQ RevA Bluetooth, No Optical
8 CDCPR/1MS DESKTOP 29%.00 2,392.00
Deskiop Port Replicator for the CF-18, CF-19 with LAN, PS/2, Senal (2), USE 2.0
(4}, Video Out, Headphone and Mic, DC in 16V, and Driver CD. With AC Adaptor.
8 CDC1GPCF19 180.00 1,440.00
1GB Memory UPGRADE FOR CF-19
8 CDCXS19STRAP 48.50 388.00
X Shrap for (F-19 Toughbook
8 CDCCF19-SVCLTNF3Y 250.00 2,000.00
Year manufacturer's wammanty - This is the warranty that covers any manufacturer
default. Protection PLus is a 3 Year No fault warmanty- ie- run over the laptop with
a truck and screen breaks, ...we replace no charge.
7 CDCVMKITICOSTA MESA 600.00 4,200.00
Paris: Vehicle Base, Pole, Swing Arm, Tilt and Port Replicator Plate
7 CDCVYPR19-Dual 610.00 4,270.00
[ Vehicie Port Replicator For CF-19 with Dual Pass-Throughs
7 CDCVPKITE-1-12 275.00 1,925.00
Power Management System for In-Vehicle Digital Electronics. Fused Connections
for CF-30, PDRC, Radios and other DC Devices. Enclosure Includes: 6-Gang
Fuse, Ground Block, Battery Isolation Timer, and 2 DC power adapter (CF-30 and
PDRC).
7 ANTENNA GPSEVDO/S02 195.00 1,365.00
Antenna GPS(SMA) EVDO (TNC) 802.11A/B/G(TNC)
8 SB20 4"-15" 8.00 64.00
Recycle Fee for Monitors 4™ - 15"
7 Installation 650.00 4.550.00
install New CF-19, Port Replicator, Vehicle Mounting Equipment, Antenna and
Power Management System info Vehicles
Terms and Conditions of Sale: Subtotal $50,994.00
1. All claims for §hor|:age, damage, & shipping ermors must be made within 7 days of recaipt. Taxes $3,504 .45
2. All Non-defective RMA's are subject to a 20% restocking fee and must be retumed to CDCE Shippi '
withint 21 days of invoice date. ipping $350.00
3. All special order item sales are final. TOTAL $54,5688.45

4. All past due mwvoices will be charged at a rate of 2% monthly.
5. DOA Notebooks will be repaired or replaced in accordance with Manufacturer's tems.




