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From: Commanding General
To: Distribution List

Subj: COMMUNITY ADOPTIONS OF 18T MARINE DIVISION UNITS

Ref : (a) SECNAVINST 5720.44B Public Affairs Policy and
Regulations
(b) Joint Ethics Regulation 5500.7R
(¢) Legaladminman 5800.7E

1. Purpose. To implement policies pursuant to the references
providing guidelines for formal adeoption of 1lst Marine Division
units by local communities.
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2. Background. Numerous Southern California communities have
entered into formal relationships with units of the 1st Marine
Division through formal adoptions. Formal adoptions foster a
mutually beneficial relationship between the 1lst Marine Division
and its surrounding communities. These communities wish to

v honor the Marines and their families in appreciation for their
service. - More precisely, the adopting parties often aim tc
demonstrate thelr support on three separate, although related,
fronts. First, they strive to assist the Marines on their
deployments, especially single Marines deprived of familial
contact. Second, the communities seek to give support to the
families in the rear and aid them during periods of separation
throughout deployments. Third, the communities often seek to
recognize Marines or support them on special occasions such as
the Marine Corps Birthday, Fourtheof July, Veterans Day,
Memorial Day, home comings, etc.

3. Process

a. While the adoption process does not need to be formal, it
must abide by the rules and regulations referenced in this
policy letter.

b. Since the Marine Corps cannot solicit financial,
political, or moral support, a civilian community representative
‘must approach the 1st Marine Division unit first, to determine
whether or not the unit i1s interested in adoption.
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c. If the unit’s command chooses to accept the community’s
adoption request, the community representative will propose the
adoption to the community leaders. The community’'s leader will
then make the final determination on whether or not the town or
city should formally adopt the unit.

d. If the community leaders are interested, they will, in
turn, relay the ocffer to members of the city or town council,
who will decide whether or not a formal adoption will occur.

e. If the city council agree to adopt the unit, they will
invite representatives of the unit to attend a pre-designated
council meeting in ordexr to observe the proceedings and to be
officially recognized.

f. The council members will issue a city resolution or
proclamation, which will be recorded in both the minutes of the
council and the unit’s command chronology, effecting the
adoption.

g. The formation of an adoption committee should follow
shortly thereafter to coordinate all subsequent interactions and

will serve as the liaison between the community and the adopted
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a. Pexr reference (a), "“Commands shall avoid support that
might result in or cresate the appearance of using a government
position for private gain; treating any person or organization
preferentially (i.e. selective benefit), ilmpairing government

"efficiency or economy (mission interference), losing complete

independence or impartiality, circumventing official channels or
causing loss of public confidence in government integrity.”

‘Commands should alsc aveid any other action that may be viewed

by a reasonable person as diminishing the trust and confidence
the American people have in the United States Marine Corps.

b. It is helpful, though not necessarily mandatory, that the
size of the adopting community proporfiocnately corresponds to
the number of Marines and sailors in the unit. For instance, a
communitcy of 60,000 to 70,000 residents could adopt a battalion.

c. The adopting community should be located within a
reasonable distance of approximately 50 miles of the adopted
unizc.
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d. The adoption committee should include a few members from
the city government, volunteers, and at least two Marine senior
command representatives. Command representatives usually ccnsisﬁ_
of the unit commander, executive officer and sergeant major. h

e. Adoption committee positions are voluntary slots and
should not be salaried.

f. The adoption committee may wish to establish a 501 3C, a
tax-exempt corporation.

g. The unit is prohibited from soliciting donations or other
forms of material support.

h. The unit cannot accept monetary donations directly from
the community. However, they may accept donations from a third
party intermediary such as the Armed Forces YMCA. In any case
where donations are invcelved or money is exchanged, the Division
SJA must be involved in the coordination to ensure compliance
with references (b) and (c).

i. Donations cannot be used to support anvthing involving
alcchol and/or tobacco.

j. Caution must be exercised to ensure that there is no
actual or perceived endorsement of a political candidate or
elected official per reference (a).

5. Applicapbility. This policy applies o al
assigned to Oor augmenting the 1lst Marine Division.
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