CITY COUNCIL AGENDA REPORT

MEETING DATE: JULY 7, 2009 ITEM NUMBER:

SUBJECT: HARBOR BOULEVARD/I-405 IMPROVEMENT PROJECT - CITY PROJECT NO. 07-22
DATE: JUNE 25, 2009

FROM: PUBLIC SERVICES DEPARTMENT/ENGINEERING DIVISION

PRESENTATION BY: PETER NAGHAVI, DIRECTOR, DEPARTMENT OF PUBLIC SERVICES

FOR FURTHER INFORMATION CONTACT: ERNESTO MURNOZ, CITY ENGINEER, (714) 754-5335

RECOMMENDATION:

1. Accept the work performed by Beador Construction Company, Inc., and authorize the City
Clerk to file the Notice of Completion.

2. Release the Labor and Material Bond seven (7) months after the filing date; release the
Faithful Performance Bond six months after the filing date; and release the retention monies
35 days after the Notice of Completion filing date.

BACKGROUND:

On November 20, 2007, a construction contract in the amount of $3,480,300.00 was awarded to
Beador Construction Company, Inc., 26320 Lester Circle, Corona, California, 92883.

This project included improvements to the east side of Harbor Boulevard between Gisler Avenue
and South Coast Drive, removal of the existing embankment under the 1-405 Freeway bridge,
construction/relocation of the northbound onramp behind the bridge columns; and reconstruction of
the southbound onramp “gore” area from southbound Harbor Boulevard. This resulted in four (4)
continuous through lanes in each direction on Harbor Boulevard under the 1-405 Freeway, as well
as improved freeway access.

ANALYSIS:

The work required by the contract documents was completed on April 30, 2009, to the
satisfaction of the City Engineer. The final contract cost amounted to $3,542,262.28
representing a two percent (2%) increase to the original contract cost. A report of the final costs
is shown herein as Attachment “1”".

A summary of the costs is as follows:

Original Contract Cost: $3,480,300.00
Change Order Nos. 1 - 16: $ 340,648.21
Quantity Adjustments (credit): ($ 278,685.93)
Final Contract Cost: $3,542,262.28



The major change orders for the project were as follows:

1. Change Order No. 2:  $216,145.50 for increased work related to the tieback anchors
needed for the walls under the 1-405 Freeway bridge;

2. Change Order No. 6:  $26,096.50 for the inclusion of palm trees on Harbor
Boulevard;

3. Change Order No. 8:  $37,545.62 for electrical modification to comply with Caltrans
standards;

4. Change Order No. 9:  $22,246.52 for the addition of a graded shotcrete slope;

5. Change Order No. 12:  $27,889.50 for the addition of stamped concrete within the
parkways.

The remaining change orders were relatively minor and are typically required for a project
administered under Caltrans guidelines. Detail of the change orders and costs are shown on
the final cost accounting for this project included herein as Attachment “1”.

There was also a credit in the amount of $278,685.93 which resulted from final adjustments
made to various quantities and contract bid items.

As of this date, there are no Stop Notices filed against the monies due to Beador Construction
Company.

ALTERNATIVES CONSIDERED:

There were no alternatives considered for this item.

FISCAL REVIEW:

There is no fiscal impact to the City budget due to this item. The entire construction cost was
funded by the Measure “M” Master Plan of Arterial Highways (MPAH) and Growth Management
Area (GMA) programs, and the Home Ranch Development Mitigation funds.

LEGAL REVIEW:

There is no legal review required on this item.
CONCLUSION:
The Harbor Boulevard/I-405 improvement project has been completed. It is recommended that

the City Council authorize staff to file the Notice of Completion; release the remaining retention
monies 35 days after the Notice of Completion filing date; and release the bonds accordingly.

ERNESTO MUNOZ PETER NAGHAVI, DIRECTOR
City Engineer Department of Public Services
ATTACHMENT: “1”  Cost Summary
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